
As we begin the new year, I want to thank 
everyone for their commitment to our purpose. 
We have shared so many examples of Ardent 
employees making a difference in the lives of 
patients through the Power of One. Keep our 
purpose in mind as you interact with patients, 
their families and one another. 

Towards fulfilling our purpose, leadership teams across the company 
have worked hard to create the 2020 strategic plan that will guide our 
efforts and help us measure performance this year. I want to share with 
you our Key Imperatives for 2020:

We are confident that focusing on these priorities will strengthen our 
company and lead to growth. This year also brings potential change 
for our industry. There are significant issues being addressed in our 
state capitals, Congress and the courts, such as price transparency, 
surprise billing and Medicaid expansion initiatives. There are 
constitutional challenges to the Affordable Care Act, which provides 
health insurance for nearly 30 million citizens (17 million through 
Medicaid expansion and nearly 12 million through the Marketplace). 
Some Presidential candidates are also supporting variations of a  
‘One Size Fits All’ single payer health plan, the cost of which would be 
catastrophic for our industry and our country. I urge you to consider 
these issues and we will be asking for your support this year from time 
to time, to share with your legislators the impact these changes may 
have on our hospitals and clinics.

Thank you in advance for your part in making 2020 a successful year 
for Ardent.
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Below is an excerpt from a letter received by 
Hillcrest Hospital Claremore (OK) regarding 
the care Laura Baker, phlebotomist, 
provided to the writer’s mother before the 
patient’s death. Her son found the letter she 
had prepared for Laura and sent it to the 
hospital after his mother died, so that Laura 
would know how much her care and concern 
meant to the patient -- beyond her blood 
draws. 

“When I missed my weekly [blood] 
draw, you called to check on me…. No 
one has ever done that. I never told you 
how much that meant to me. Someone 
actually cared…. You surprised me and 
took me to lunch [for her birthday] on 
your day off. Somehow you invited my 
friends and me, what a wonderful day! 
Thank you again for your kindness and 
passion for what you do. I also want to 
thank you for helping me get me meds 
for free. You don’t know how much that 
helped me….”
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Docs On Call, our new telehealth platform, is now available for employees – both those who are enrolled 
in an Ardent UMR medical plan plus their dependents and employees who are not enrolled in an Ardent 
UMR medical plan.

What is Docs On Call? 
Docs On Call is an online platform giving 24/7 on-demand access to board-certified providers for your 
health needs, such as: 

 
Docs On Call will offer live video visits, secure messaging, prescriptions and more from your smartphone, 
tablet or computer to help you feel better quickly. It is not intended for medical emergencies. 

Who can use it?*
• Employees not enrolled in our UMR medical plan
• Employees and their eligible dependents enrolled in our UMR medical plan 

How do you access Docs On Call?
• Download the Docs On Call app on your smartphone or tablet. 
• Visit docsoncall.com to open the web version on your computer, then bookmark the 

page to easily access when needed. 
o  Select the division in which you receive care (not currently available in the 

Americas Division).
o  For Ardent corporate employees, type “Ardent” in the service key to access the 

platform. No service key is required for other divisions.

What does it cost? 
Each visit is $69 (exception: $49/visit in Oklahoma division) unless you or your eligible dependents are 
enrolled in an Ardent UMR medical plan. Your cost per visit is based on your plan:
• PPO Basic and PPO Premier: $10 copay per visit
• HDHP: 20% of visit cost after deductible is met

*Docs On Call is currently unavailable at Pascack Valley Medical Center, Mountainside Medical Center, The University of Kansas Health 
System St. Francis Campus, and Portneuf Medical Center. Telehealth for these facilities will be provided at a future date.

https://docsoncall.com/landing.htm
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The Ardent Cup is awarded to the highest-
performing entity across all five pillars – people, 
service, quality, growth and financial. At the 2019 
Ardent Leadership Conference, Bailey Medical 
Center received this award for the fifth year. In 
the most recent episode of the Ardent Service 
Excellence podcast, Ardent COO Paul Kappelman 
discussed with Bailey’s CEO Keith Mason what 
this award means to him and his staff at the 
hospital. Click here to listen. 

 
Week ending January 11, 2020: 
Key indicators that track flu 
activity remain high, but indicators 
that track severity (hospitalizations 
and deaths) are not high at this 
point in the season. 

We continue to urge anyone who 
has not yet been vaccinated to 
get a flu shot.

THANK YOU 
to all employees who completed Compliance 

training by December 31, 2019. Any 
outstanding lessons will be identified and your 
manager will work with you to complete them 

no later than January 31, 2019. 

As we enter 2020, it is now time to review the 
outcome of 2019 Goals and determine our priorities 
for 2020.

Establishing goals allows us to set our strategy 
and priorities for the year to align with our 
organizational objectives. Reviewing goals 
throughout the year allows us to maintain 
perspective on our progress, identify opportunities 
to improve, and remove barriers to success. 

For your division-specific timeline, please contact 
your Human Resources representative. If your 
organization is in the midst of completing 2019 
performance appraisals and 2020 goals, you can 
click this link which will direct you to the OneTeam 
website login: OneTeam Performance. 

RECRUITING

https://www.youtube.com/watch?v=HVcuYG_0yl4&feature=youtu.be
https://ardenthealthst.peoplefluent.com/
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Risk Management

Pilot Project at UKHS 
St. Francis Campus

Frontline leaders are responsible for more than 80% of 
the workforce and are critical to the successful execution 
of our organization’s strategy. Ardent selected the UKHS 
St. Francis Campus to pilot test the Frontline Leadership 
Development Program, which took place during the fourth 
quarter of 2019.

Development Dimensions International (DDI) partnered 
with Ardent to provide the materials and facilitation for 
the program. DDI’s programs help organizations hire, 
promote and develop exceptional leaders. 

Topics covered in the pilot program included:

• Communicating for Leadership Success

• Coaching for Peak Performance

• Engaging and Retaining Talent

• Building and Sustaining Trust

• Delegating with Purpose 

• Resolving Workplace Conflict

• Strategies for Influencing Others

The next phase of the program is reinforcement of these 
competencies through self-paced materials and additional 
group exercises and discussions. Eventually all leaders 
across Ardent will have the opportunity to participate.

The weather outside can be frightful as 
we enter the winter months! Please take 
a moment to watch this brief Winter 
Weather Safety Video on safety tips to 
prevent falls in snowy/icy conditions.

https://youtu.be/pG7JLFLy3LE

Pictured above participants from UKHS St. Francis Campus pilot (l to r): 
Charlotte Vance-Scholze, Lisa Alexander, Patty Handley, Tressa Haltom,  
April Smithson,Jim Hughes, Jennifer Pannone, Beth Williams, Sonya Boline,  
Jeremy Wiltz, Shari Brockman, Patrick Klick, Susan Davis, Tiffany Noller,  
Brigette Cowan, Todd Blackinton

(l to r, kneeling in front): Jamie McNally, Kelly Taggart, Tammy Meeks,  
Stephanie Steinlicht, Marty Murphy

https://www.youtube.com/watch?v=pG7JLFLy3LE&feature=youtu.be
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Epic Updates

Follow the CEO 
Follow David T. Vandewater’s posts on LinkedIn or Twitter 

Twitter - @DTVandewater               LinkedIn – David Vandewater

Increasing adoption for MyChart, Epic’s online patient portal, is one 
of Ardent’s Key Imperatives for 2020. Not only does MyChart increase 
patient satisfaction, but it also improves operational efficiency:

1) Direct scheduling allows existing MyChart patients the opportunity 
to schedule or cancel primary care appointments online and is now 
live in every market (with the exception of UT Health East Texas). 
Beyond improving patient engagement, direct scheduling:

• Reduces front desk workload and phone call volumes 
• Reduces no-show rates and saves money 
• Increases efficiency during check-in 

Research and testing to expand direct scheduling capabilities to 
specialty services are underway. 

2) MyChart payment plans are also now available. Patients can set up 
a monthly payment plan for their medical bills quickly and easily in 
MyChart. In addition to providing a helpful option for patients, this 
capability helps save money by removing third parties to manage 
payments. 

Cyberterrorism Anticipated Through 
Phishing Attempts 
U.S. companies are being warned to anticipate potential cyberattacks, especially with 
escalating tensions in the Middle East.  Ardent actively runs phishing tests to train 
employees on what to look for in phishing emails to avoid inadvertently providing hackers with access to our corporate 
and patient data.

In our most recent phishing test (December 2019), almost 900 employees clicked on the phishing email, nearly 300 
employees opened the fraudulent attachment and over 200 employees entered data after clicking on the link. It only 
takes one person clicking on a phishing email to allow hackers into our system, so if an email looks suspicious, unusual 
or too good to be true, take a minute to confirm that it is valid or report it to Mail.Abuse@ardenthealth.com – never 
click first and ask questions later.

mailto:Mail.Abuse@ardenthealth.com

