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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

Integrity has been 
defined by some as 

“doing the right thing, even when no one 
is watching.” Our halls are filled with team 
members who work with integrity day 
in, day out. You go about your work day, 
moment by moment, providing loving care 
and giving extra effort to do an excellent 
job without anyone seeing it or expressing 
appreciation. I know you are doing this, 
and I want to thank you. 

I became acutely aware of this while at 
my previous job. It was late in the evening 
when I returned to my office. The door was 
locked, but when I let myself in, I found 
one of our housekeepers alone, hard at 
work. What struck me was that she was 
down on her knees scrubbing scuff marks 
off the floor. That event was eye-opening 
for me. It was a touching reminder that it 
takes everyone one of us, working with 
this type of integrity, to make our hospitals 

and health system successful. I still have a 
picture of Sacurro (the housekeeper) on my 
phone as a reminder of humble integrity.

Though I’ve only been here a few months, 
I’ve been privileged to “happen upon” 
many of you working with integrity. 
One evening, I stopped by the laundry 
department. It was about 7:30 and I found 
Linda Calico, the evening supervisor, and 
Jimmy Bell, working hard. Linda was 
pressing sheets. Jimmy was sorting linens. 
And Jimmy has the “extra” challenge of 
working on the dirty linens side, where 
the smell is less than pleasing.  They were 
working hard when no one was watching; 
doing their best.

Another evening, I walked out of the 
administration offices to find two nurses 
and two security guards standing outside 
the emergency department trying to 
convince an elderly man to come back 

inside the ED and get the care he needed. 
They could have easily used his anger to 
justify letting him leave, but it was obvious 
the gentleman was not well and needed 
medical care, so they chose to do the right 
thing.

These are just a few examples. There are 
many more. What do these stories have in 
common? They all tell of employees who 
do their job with integrity. They do their 
jobs in a way that communicates that UT 
Health East Texas strives for excellence 
and is high performing; caring for those 
that need us every day.

I would love to hear your stories about 
UT Health East Texas team members 
who work with integrity. If you have a 
story to share, please email it to 
dbjohnson@uthet.com.

Working with integrity
Moody Chisholm, President & CEO
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UT Health Tyler is home to the region’s only Level I trauma center.  A Level I trauma center provides the highest level of surgical and 
critical care to trauma patients. Being treated at a Level I trauma center increases a seriously injured patient’s chances of survival by 
an estimated 20 to 25 percent. 

At a Level I trauma center, a team of surgeons, nurses and other health professionals is available 24 hours a day.  There is always a 
trauma surgeon and other designated staff physically present on the UTHT campus.

Additionally, the Level I trauma center has an education program, preventive and outreach programs, a research program, is a leader 
in trauma education and injury prevention and is a referral resource for communities in nearby regions.

The Level I trauma center is verified, following in-depth site review, by the American College of Surgeons. Following successful 
verification the center is designated by the Texas Department of State Health Services. The Level I designation is valid for three years.

All other UTHET hospitals have been designated Level IV trauma centers, which means staff have received additional training, so 
that they can treat and stabilize trauma patients for transfer when needed.

Did you know?
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Connect to Purpose

Meet John Smith

Connect to Purpose stories are examples of how our team 
members go above and beyond to show they care. 

Roxanne Pinkerton, RCS, RVS
Echocardiography Lead Tech
Cardiac Plaza, Tyler
 
Mr. Chisholm and Ms. Adelfio,
With all of life’s hustle and bustle, the people who go out of 
their way to make others lives more enjoyable are few and far 
between. However, I just had to tell you that Roxi Pinkerton 
is one of those special people. She is a priceless jewel, so 
valuable in worth!  

I had an appointment on June 5, 2018, at 3:45 p.m., and was 
told to arrive by 3:15 p.m. To my dismay, upon check-in, 

an insurance discrepancy ensued. I was distraught and at 
wits end. I was extremely flabbergasted with what was being 
told to me, because I knew better. Ms. Pinkerton took the 
time to assist me, all the while making me feel like a valued 
customer. We were there after work hours correcting the 
insurance issue (me being assigned incorrectly), which we 
finally resolved.  

As you may be aware, gratitude is the hardest of all emotions 
to express. Mainly because there are no words to convey all 
that one feels. Until thoughts can adequately be expressed 
into words, I would just like to say “Thank You” and “Thank 
You” again for having kind and thoughtful persons, such 
as Ms. Pinkerton working for your establishment. She 
redeemed my opinion of your business, which I will continue 
to patronize, and assisted with the rescheduling of my 
appointment.  

John Smith is the CEO of UT Health East 
Texas EMS and UT Health East Texas AIR 
1. He began his EMS career in Lafayette, 
Louisiana, as a paramedic with Acadian 
Ambulance in 1999.  In 2008, John joined 
ETMC EMS/Paramedics Plus. He steadily 
increased his responsibilities, and was  
promoted to supervisor in 2010, regional 
director in 2011 and director of operations 
for EMSA Eastern Division in Oklahoma 
in 2012. In 2014, John moved back to 
Texas and took on the role of compliance 
manager for EMS until he was promoted 
to chief operating officer in 2017, and then, 
chief executive officer earlier this year.

John earned an associate degree in 
emergency medical health science and a 

bachelor’s in business administration with 
a minor in finance from the University of 
Louisiana Lafayette.  He also serves in the 
United States Air Force Reserves, where 
he is the maintenance superintendent for 
the 307th Bomb Wing at Barksdale AFB in 
Bossier City, Louisiana.

He says he fulfills his purpose by 
“supporting a team of highly trained EMS 
professionals that make a difference every 
day in the lives of those we serve.”  
John, and his wife of 17 years, Katrina, 
have three children, Abigail, Noah and 
Levi. When he is not working, he enjoys 
swimming with his family, camping with 
his two sons and attending his daughter’s 
dance recitals.

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).


