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The past few months have been a whirlwind for
everyone. It’s been a time of excitement and
anticipation about the future, mixed with uncertainty
and apprehension. I understand.

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something. As we move forward, it is my intent to
share as much information as possible with you. As
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the
organization, where we are headed, so that you feel
empowered to help us reach our goals. It will take
everyone fulfilling his or her role for us to be
successful.

We can start by working to fulfill our organizational
purpose, which is “We care for people – our patients,
their families and each other.”

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them;
we like them; or we serve them. For us, care needs to
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to
serve them by providing “care” that is of the highest
quality.

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when
we care for everyone we encounter, we create an
atmosphere or culture of caring – where everyone feels
important. Everyone feels valued. Everyone feels
loved. Why? Because they genuinely are important,
valued and loved.

Is it always easy to care for people? No. Sometimes,
people are demanding. Sometimes, people don’t
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge
and trust every one of us to choose to care.

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves
in the place of the difficult patient or family member
or coworker. If we dig a little deeper, we may find
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt.

Last week, I shared with you the strategic planning process we are 
currently involved in to develop a path forward for the entire UT Health 
East Texas system. While for obvious reasons, I can’t share every detail 
of our strategic plan, I want to share some key areas of focus.  This week, 
I want to discuss access.

An immediate operational opportunity for us to improve access is to 
continue our focus on improving throughput, which I’ve mentioned 
in previous newsletters. No one has a “convenient” time to be sick or 
injured, nor can they find a convenient time to get these problems taken 
care of at a hospital or clinic. If we can get you taken care of faster, that is 
better for our patients’ busy lives, and it gives us the chance to see more 
patients. 

There is a saying among physicians that a doctor must focus on the three 
A’s to be successful: availability (access), affability and ability. The “A” 
that seems to most often be associated with the physician’s success is 
availability. If a physician is not available or accessible for other referring 
physicians or for patients, he or she won’t be successful. The same 
applies to our physicians and our entire health system. If it is difficult for 
patients to get into our system, they will go somewhere else.  

You can see why access must be one of our top strategic focus areas. 
That means we are available, in today’s world, when, where and how 
people want us and need us. More specifically, we have locations that are 
convenient for our patients; we have appointment times that meet their 
needs; we provide the type of physician or service the patient needs; we 
provide the service promptly with exceptional customer service, so the 
patient can get back to work or their daily life; and we even provide web-
based tools and options to make working with us even more convenient. 

Think about your own needs and the needs of your family. If you are 
like me and new to the community, looking for a pediatrician or primary 
care physician, you want an easy process to select a doctor and set up an 
appointment. At the very least, you want to be able to easily review all 
the physicians we have available; have a phone number available to call 
and schedule an appointment; and have a human being answer the phone 
quickly and set up an appointment soon and at a convenient time. Then 
you’d like the physician to give you access to your chart online, so that 
you can access your file and look at any test results you may be waiting 
for.  
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Congratulations, Ardent Health Services!

Our parent company, Ardent Health Services, was recently recognized 
as a “Top Workplace in Middle Tennessee” for the second year in a 
row, ranked 20th of mid-sized companies. Ardent earned the honor 
based on comments and feedback employees shared in a survey of 
their work experience. More than 12,000 employees representing 112 
organizations in Middle Tennessee participated in the survey led by
Energage, an employee engagement research and consulting firm. 

  

Calling all nurses!
UT Health East Texas is looking for a few good nurses. As an added 
incentive, the system is offering sign-on and referral bonuses.

“We have openings for exceptional nurses, right now,” said Woody 
Creech, manager of recruiting. “Our area of greatest need is inpatient 
care, so we are offering a $10,000 signing bonus to registered nurses 
(RNs) who accept a full-time position, and commit to two years of 
employment.” The bonus will be paid in two installments; half at six 
months and the second half at 18 months.

Additionally, active employees can earn a $5,000 referral bonus for 
referring a registered nurse, who accepts a full-time position. The bonus 
will be paid after the referred nurse has been employed for six months. 
Some exceptions do apply, which can be clarified by human resources, 
Creech said.

If you have questions, feel free to contact Creech at ldcreech@uthet.
com, 903-531-8520, or 505-715-7596.

AccoladesOOOOOO

We are working on all of these aspects in our strategic plan, and looking 
forward to the next step as well. More convenient patient-controlled 
scheduling, on-line availability of physician satisfaction ratings to help 
patients choose a doctor, video access to providers and specialists:  these 
are all access focus areas that will make working with UT Health East 
Texas easier, more convenient, and less stressful. I look forward to 
building a more accessible UT Health East Texas with each of you over 
the coming years.
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Connect to Purpose stories are examples of how our team members 
go above and beyond to show they care. 

Shawna Shacklett from UT Health Quitman 
submitted this story about Jamie Battaile, 
a nurse in the Quitman clinic.

“As I walked up to the front of the hospital, Beverly (Precise) and 
I noticed a lady standing out by the end of the water fountain, back 
towards the driveway. It was pouring down rain at the time, and she was 
standing there with an umbrella in one hand and a cane in another. You 
could see she was soaked and shivering, and she had made it about as far 
as she possibly could. 

“Before we could do anything, out of nowhere, Jamie (from the clinic) 
came running up from the parking lot to help her, like some kind of 
super hero. We couldn’t hear what she said, but you could tell she was 
very concerned and empathetic and wanted to help the lady get inside, 
out of the rain. She ran quickly inside, grabbed a wheelchair and quickly 
wheeled the lady in where it was dry. 

“The neatest thing about this was Jamie had no idea anyone was even 
watching her. She didn’t do this for show or for kudos. She did it 
selflessly, and out of the love and caring of her heart for the patients 
in the hospital. It’s great to know we have amazing people like that 
working here.”

Connect to Purpose

Be the voice!
Our employee engagement survey is underway. If you have been an 
employee of UT Health East Texas for more than 90 days, you should 
have received a link to the survey via email on Monday. The survey 
gives you the opportunity to express your views regarding what it’s 
like to work at UT Health East Texas. While individual survey results 
are completely confidential, feedback will be tabulated daily by our 
survey administrator, so we can monitor response rates and reward/
encourage participation.

It takes less than 15 minutes to complete the survey, and the results 
will be used to help us determine areas for improvement. You have 
until Aug. 6 to complete the survey. Thank you in advance for your 
feedback.

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).


