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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

This summer, I suspect 
many of you will be 

picking a vacation spot, and figuring out how 
you will get there. What’s the safest road to 
take? What’s your budget? How long you 
will be gone? That will involve prioritizing 
the things you want to do, and what you will 
put off for another trip. 

Similarly, as an organization, we are 
identifying where we want to go, and how 
we will get there.  This month, we began that 
process for the first time as UT Health East 
Texas. It’s a “strategic planning process,” 
which will take place over the next three to 
five months. It will include identification of a 
new desired future state, and a plan to achieve 
that desired future state.

Although this is our first strategic planning 
process, it will be an annual process, and 
will involve input from staff, leadership, 
physicians and community board members. 
It wouldn’t have been appropriate to do this 
sooner, since we have only existed for four 
months. It was important that we learn from 
all the groups noted above about the needs 
and opportunities that exist in the markets 
we serve, and apply our knowledge of trends 
and big picture system priorities to the 
development of our strategy.

We will first develop our desired future state. 
That will be a statement of what ultimately 
we want to achieve and where we’d like to 
be long term. It’s different than a mission, 
which is a broader statement of aims and 
values. I think of a mission statement as a 
statement of how we are going to behave 
as we travel toward our destination. The 
desired future state will require that we 
achieve some major strategic imperatives. 
As you can imagine, these imperatives will 
involve clinical quality improvement, service 
improvement, work to improve the employee 
and physician experience, growth and 
financial improvement, among others.

When we have identified the strategic 
imperatives, we will develop tactics and 
initiatives that will help us achieve these 
imperatives.We will share this plan with 
our staff, and each department will identify 
and set measurable goals to support our 
imperatives and overall direction. 

You, and your teammates, will discuss and 
identify how you can make an impact.This 
will connect each of you directly with the 
achievement of our UT Health East Texas 
goals and future success. I’m excited about 
our future, and look forward to your support 
and participation in achieving our goals.

Mapping Out Our Destination 
and the Directions 
Moody Chisholm, President & CEO
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Congratulations, DAISY Award winners!
Three UT Health Jacksonville nurses were recently presented DAISY Awards by UT Health East Texas for providing extraordinary care. 
Congratulations to Debra Dunham, RN, med/surg; Julie Strouse, RN, ED and Mandy Pugh, RN, family birthplace, on this earning this recognition. 
DAISY Award winners selected from nominees from our hospitals across the system. 

Great team work!
Congratulations to all UT Health East Texas team members who helped make the recent Lunch & Learn a success. Team members from marketing, 
the Pavilion, food service, MyHeart First, UT Health East Texas Physicians and Dr. Joseph Conflitti and his staff worked together to host 120 
community members at the seminar. Dr. Conflitti discussed knee and hip pain treatment options.  

Accolades OOOOOOOOOO

Employee survey coming
Our employee engagement survey will launch 
next week. The survey will provide employees 
the opportunity to express their views 
regarding what it’s like to work at UT Health 
East Texas.While individual survey results 
are completely confidential, feedback will be 
tabulated daily by our survey administrator, 
so we can monitor response rates and reward/
encourage participation.

 “This provides a tremendous opportunity 
for everyone to provide feedback on their 
employment experience,” said Brent 
McCombs, senior vice president, human 
resources. “Ardent Health Services has a long 
history with engagement surveys and takes 
the results very seriously. We will go about 
assessing the results and sharing our findings 
with employees in late summer/early fall. 
Once our results are received, we will hold a 
number of town hall meetings, so employees 
can clearly understand the findings. We will 
then form a series of work teams to focus on 
improving areas of opportunity that surfaced 
during the survey. We will also look at what 
we are currently doing well and consider ways 
to do even better.” 

Check your in-box for the link on July 16, 
and please complete your survey by Aug. 
6.  Keep an eye out for survey related events 
or giveaways at your location. Thank you in 
advance for your feedback.
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Connect to Purpose

Meet DeLeigh Haley

Connect to Purpose stories are examples of how our 
team members go above and beyond to show they care. 

A patient’s family member submitted the 
following regarding the care her mother 
received at UT Health Athens.

“My mother passed away in your hospital. And while it was the 
hardest thing our family has ever experienced; it was also one 
of the most wonderful. Your entire medical community left us 
awestruck at the compassion and tenderness you demonstrated 
not just towards our mother -- your patient -- but towards our 
entire immediate and extended family. 

Often it was the ‘little things’ that kept us going, like having 
someone bring us a pot of coffee or offering the beds in an 
empty room, so that we could grab an hour or two of sleep. For 
me, one of the most memorable people was the lady that worked 
in the cafe. She hugged me one morning when she could tell I 
was hurting -- a much needed act of tenderness, since I had just 
found out my mother was terminal. Later that day, she paid for 
my lunch and simply said, ‘I’ve got yours covered. I hope you 
feel better soon.’

 For five days, your hospital was our home, and that’s exactly 
what it felt like -- a home; a family. I speak on behalf of our 
entire family when I say, you have our sincerest gratitude for 
helping my mother’s transition from life to death be as positive 
an experience as possible for us all.”

DeLeigh Haley, RN, was recently named 
CEO of UT Health Jacksonville. A native of 
Jacksonville and a Rusk resident, DeLeigh, 
has worked at UT Health facilities since 2002. 
She has served in a variety of roles including 
regional director of cardiology, regional director 
of physician group, physician recruiting and 
cath lab nurse, among other responsibilities. 
She is pursuing her master’s degree in nursing 
leadership.

In relation to fulfilling her purpose, DeLeigh 
said, “The connection and strengthening of 
the body, mind and spirit has always inspired 
me. My career in healthcare has allowed me 
the privilege to be a part of that healing and 
strengthening process. I am grateful for the 
opportunity to make a difference in the lives of 
those I serve.” 

DeLeigh is involved in her local community 
serving as president of the Rusk Chamber of 
Commerce, on the board of the Crisis Center 
of Cherokee and Anderson Counties and as 
chairman of the Junior Rodeo for Exceptional 
Kids-Top in Texas Rodeo. 

She also enjoys traveling with her family and 
friends, especially to the beach; time in the gym 
and running several charity runs a year; and is 
a champion power lifter. She lives on a small 
ranch outside Rusk with her dog, Ember.

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).


