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Over the past four months, we 
have brought at least two disparate 
cultures together, not to mention
10 hospitals, 53 clinics, EMS, Home 
Health, HealthFirst, and more key 
programs across our new system.  
As you know, we are working hard 
to learn to behave as “one system.”  
That means we will all share a 
common purpose.  Our purpose is 
to care for people: our patients, their 
families and one another.  We prioritize
the values of safety as our first priority,
showing kindness, warmth, and 
love to our patients, constantly 
pursuing excellence, respecting 
our teammates and our patients, 
honesty, integrity,  accountability, 
and stewardship of our resources. 
Today, I want to speak to an 
important aspect of achieving our 
purpose.

We all need to seriously evaluate 
our use of distracting devices while 
at work.  When I first arrived here, 
I made a commitment to you all in 
my meetings that I would always 
look at you and say hello, and that I 
would never walk past you looking 
at a cell phone.  I make that commit-
ment so that each of you can help to 
hold me accountable for this.  

I hold myself accountable by making
this commitment to everyone.  
Unfortunately, as I have made 
rounds throughout our system, 
I have observed too many of our 
caregivers (that’s all employees) 
looking at cell phones or spending
time on non-business related
websites on our computers.  

Constantly pursuing excellence 
means we focus on our patients, 
their families, and our colleagues 
to create the best experience for 
everyone.  In fact, I heard a wonderful
quote today that a nursing unit at 
another hospital made a commitment
in writing, and posted it on the wall,
that they would work to make sure 
the next shift that followed them 
had a great experience. What a great 
mindset and focus.  

We send the wrong message to 
patients and their families, and to 
our colleagues, when we spend time 
on social media, texting, shopping, 
etc. during work hours.  It reinforces
the view of an unhappy family 
member that we don’t care, and it 
leads an otherwise satisfied patient 
to scrutinize our responsiveness. I 
realize in today’s world, there are 

valid reasons to be on a device from 
time to time.  Sometimes there are 
situations that make it imperative, 
like sick children, or a repairman 
calling to tell you the cost of your 
car repair.  If those examples were 
the only time people were on their 
phones, I wouldn’t be writing this 
note.  

So here is my request, and this 
relates not only to cell phones and 
inappropriate computer use, but 
also to appropriate hand-washing, 
medication double checks, and 
any other behavior that doesn’t 
support patient and employee 
experience, and that doesn’t support 
high-reliability and safety: we 
must hold each other accountable.  
Holding each other accountable
in a kind and respectful manner
will help us reach our goals.  
And the person who is being 
held accountable by hearing a 
respectful reminder of “people
are watching,” should respond 
with a thank you.  We all need help 
remembering to wash our hands, 
ignore non-emergent text messages,
or catch up on social media in a 
private setting or after work.  I ask 
that we all step up our game and our 
professionalism.  

Thank you.
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Jolene Jackson
Director, Health Management Services 
HealthFirst TPA

Gigi Latson, RN at UT Health Tyler, submitted the 
following.

“I am writing in regards to HealthFirst employee 
Jolene Jackson. My son was injured in a snowboarding 
accident this past March, broke his jaw in four places and 
has had extensive teeth damage. He had his jaw repaired 
in Denver, and once he got his jaw unwired, he had four 
root canals, three extractions, six crowns, etc. This was 
basically “dental” work, so insurance did not want to 
pay under medical. These damages were clearly caused 
by trauma, which is covered under our medical policy. 
These damages amounted to a large sum of money that 
dental coverage would not touch.

Luckily, through the years of working here and doing
health fairs with HealthFirst, I contacted Jolene. I 
explained the situation, and asked her if there was 
anything she could do to help. She was quick to respond, 
and immediately got all of my info, notified all providers
and got the ball rolling. We have finally received 
information stating that the damages were trauma related 
and that medical would pay. She knew the right codes to 
put in and persevered to help. 

My son is just out of college and insurance coverage was 
definitely needed! This was a combination of answered 
prayer, faith and Jolene’s willingness to help out and 
use experience in her field to get a job done. We are so 
grateful to her and her team. Please send a shout out to 
her! She is such a valuable asset to our team.” 

Connect to Purpose
Connect to Purpose stories are examples 

of how our team members go above 
and beyond to show they care.

Good Catch!

Accolades

Good Catch stories shine a spotlight on safety.
When we operate in an environment where 
everyone feels safe drawing attention to potential 
safety concerns, we create a safer environment for 
everyone.

Laurie Lehnhof-Watts, vice president/administrator
and CNO of the UT Health East Texas 
Rehabilitation Hospital and Rehabilitation 
Services, shared this Good Catch made by 
Ashley Potter, RN, a nurse at the UT Health Tyler 
Specialty Hospital. 

“A physician gave Ashley Potter telephone 
orders to give a patient three medications. Ashley,
knowing her patient, questioned why these 
particular medications were being ordered, as they 
didn’t seem to be part of the patient’s plan of care. 
She called the doctor back, and discovered the 
medications were supposed to be ordered for 
another patient. Ashley’s actions prevented 
medications from being given to the wrong patient, 
and ensured the right patient did get the ordered 
medications.”

Congratulations, 
UT Health Tyler Stroke Team!
UT Health Tyler has received the Get With 
The Guidelines®-Stroke Gold Plus Quality
Achievement Award from the American 
Heart Association and American Stroke 
Association for its continued success in 
using national stroke treatment guidelines 
when treating patients.



External GroupWise Access Changes

 Brent McCombs joined UT Health East Texas as senior vice president, human resources on 
 June 9. In this new role, he will partner with our hospital and business unit leaders in all 
 areas of people strategy including: recruiting, on-boarding, employee relations, learning 
 & development, organizational design, employee engagement, total rewards and retention.
 
 Brent has dedicated his career to developing effective solutions to complex people 
 challenges. For two-plus decades, he has served as a strategic business partner to the 
 executive teams at companies such as Cardinal Health, Waste Management, Mylan 
 Pharmaceuticals, ThermoFisher Scientific, Intermountain Healthcare and with private 
 equity giant, KKR. Brent is passionate about building strong organizational people 
 practices and systems, as well as connecting high-impact talent with meaningful careers.  
 He earned his bachelor’s degree in public service from West Liberty University in 
 West Liberty, West Virginia, and his master’s in human resources and labor relations from 
 St. Francis University in Pittsburgh. He and his wife, Karen, have been married for 21 
years, and have two daughters, Paige, who will be a freshman at Southern Methodist University this fall, and Hope, who 
will be entering eighth grade.

Brent finds purpose in helping others – whether volunteering with homeless youth organizations, working on interview 
and resume building skills with those in transition or mentoring others in human resources.“When you consider people 
analytics, individuals tend to be looking for a sense of meaning and purpose in their work and what better place can one 
find purpose than in a well-respected healthcare organization such as UT Health East Texas?  That is why I am here.  I 
believe that my work will help make a difference,” he said.

  

Meet Brent McCombs

Good Catch!

Accolades

Employees have the ability, and duty, to report areas of noncompliance either to their manager, 
compliance officer or by calling the Ethics Line 800-633-2939 (callers can remain anonymous).

Ardent Health Services IT Security Team is 
working towards creating additional layers of 
security to protect patient data and confidential
information. Towards that effort, changes
are being made in the manner in which 
external access will be managed. Individuals 
who access the GroupWise website externally
(i.e. access mail.etmc.org from the internet) will be 
required to complete a registration form. 

Users will receive a response from IT within 24 hours 
(Monday – Friday), which will include instructions 
on how to continue accessing the GroupWise website 
externally until further layers of security are implemented.
To retain access, it is critical that users, particularly our 
physicians, clinical staff, external vendors and contractors,
complete the registration form before July 11. The 
registration form is available at OWARequests.ardenthealth.
com, or by contacting your IT Help Desk (ithub@uthet.com).

Note that desktop GroupWise, internal webmail and mobile device email apps will not be affected.


