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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

On Wednesday, September 12, the “National 
Day of Encouragement” was recognized. This 
was established through a proclamation in 2007 
by then President George W. Bush. Although my 

newsletter misses the exact date, I thought I’d ask us all to think about 
celebrating this focus through action. 

How can you take action? According to their website, you should “make 
deliberate acts of encouragement providing reassurance and inspiration to 
people around you. High-five someone for a job well done. Take notice 
when a friend is getting close to a hard-earned goal, encouraging them to 
keep going. Send a card or give a call or text to a family member who may 
be struggling. Remind them how important they are to you.” 

Reading about this caused me to reflect again on some observations I’ve 
had in my personal life. First, several days each week I encourage my 
children to “make a positive difference today.”  In turn, that reminds me to 
be aware of my actions and to make an effort to recognize someone for a 
gift they have, or for something they do well. Second, I reflected again on 
the people who have had a positive impact on my life. 

If you’ve never done this, I encourage you to take some quiet time and 
think about the people who have had a positive influence in your life. The 
top people that come to mind are typically obvious, including parents, 
siblings, spouses and other family members. What I have found to be very 
uplifting is to think further about others who have made a positive impact 
beyond my family and inner circle -- sort of a “top 20” list. For me, a name 
that ranks in my top 20 is Frank Kostyo.

Frank was a larger-than-life refrigerator salesman when I worked at 
Montgomery Ward in the late 70s. He was a large man with a large voice. 
When I worked with Frank, I was a skinny surfer and long distance 
runner working in sporting goods while at a local community college 
in central Florida. Frank approached me and asked if I’d be interested 
in trying out powerlifting, and joining him with a group who trained for 
powerlifting meets three times per week. I decided to join them, and 
learned quickly that, while Frank and his friends were quick with sarcasm 
and ribbing of the “new guy,” he was a great coach and encouraged me to 
accomplishments I never thought I could achieve.

Frank’s thoughtful offer may not have seemed like much at the time, but 
it really changed so many things in my life. As some of you know, I’ve 
moved almost a dozen times since college. Powerlifting and working out 
has provided me with an opportunity to meet friends in every community 
I’ve lived in. I completely changed my physical shape, and for the first 
time in my life, was successful in competition at a high level over a 25-
year powerlifting career. I also have had so much fun enjoying other sports 
that were “spin-offs” from weightlifting. And in fact, I even met my wife 
at the gym 16 years ago!

Frank passed away more than 20 years ago, but I still think of him, and 
my appreciation for his encouragement, and the positive impact he made 
in my life. Can you be someone’s Frank Kostyo?  I would be honored 
to have such a positive impact on another person. We each have the 
opportunity every day to make a difference with our patients and our 
colleagues. Please allow me to encourage you all to make a positive 
impact today!

The Power of an Encouraging Word
Moody Chisholm, President & CEO
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UT Health Tyler Celebrates Vennie Jackson’s 100th birthday

Vicki Briggs (right), CEO of 
UT Health Tyler, gives Vennie 
Jackson a hug at her 100th 
birthday celebration.

UT Health Tyler Volunteer Vennie Jackson 
celebrated her 100th birthday in style Tuesday: 
Tyler Mayor Martin Heines proclaimed the day 
Vennie Lee Jackson Day; Al Roker recognized her 
on the Today Show; Governor Greg Abbott sent 
her a certificate of recognition; Congressman Louie 
Gohmert sent her a flag flown over the U.S. Capitol; 
team members joined on the hospital’s skywalk for 
cake and remarks and local media outlets came out
to the cover it all. It was an eventful day.

Reaching the age of 100 is just the latest in a line of 
accomplishments for Vennie. She was the second of 
12 children, born and raised in Bullard in 1918. She 
attended Butler College, and earned her bachelor’s 

degree from Texas College and a master’s in English 
from East Texas State University in Commerce. 

She taught English at Whitehouse ISD for 36 years. 
She retired from teaching in 1987 and became a 
volunteer at what was then ETMC in 1988 at the 
young age of 70. Vennie has volunteered at the hospital 
for 30 years. She has been a member of College Hill 
Baptist Church for more than 55 years. She also has 
been recognized as a “Woman in Tyler.”

To see coverage of Vinnie’s birthday celebration and 
her secret to a long life, visit the UT Health East Texas 
intranet site, firstsource.etmc.org.
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Connect to Purpose

Meet Julie Cromeens

Connect to Purpose stories are examples of how our team members go above 
and beyond to show they care. 

The following was submitted by Patrick Langley, security 
officer at UT Health Tyler.
Mr. Chisholm,

Being a security officer here at UT Health Tyler, much of my duty for the past three and a 
half, to four weeks has been the assignment to a specific room. During that time, I’ve had the 
opportunity to observe the staff on 3 West B as they perform their daily tasks, and I cannot let 
their performance go unnoticed. 

The care that the 3 West B staff provides to their patients is phenomenal. To see such 
dedication and compassion is rare, but to witness it being given without waver has to be 
practically unheard of. My hats off to the 3 West B staff and all they do. I commend them and 
hope that they can be recognized in some way for their work.

Thank you!

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).

Julie Cromeens joined UT Health 
East Texas this week as division 
vice president of marketing and 
communications. She will lead 
strategic marketing, branding and 
communications initiatives for the 

system and oversee our marketing team.

Julie joins us from Amarillo, where she served 
as director of marketing and communications for 
Ardent’s Amarillo/Harker Heights Division.

A graduate of the University of Missouri - 
Columbia, Julie has a bachelor’s degree in 
journalism. She previously worked as director of 
marketing at Texas State Technical College West 
Texas and assistant director of communications 
for the Texas State Technical College System. 
Prior to making the switch to marketing and 

communications, she worked for the Abilene 
Reporter-News, Memphis Commercial Appeal, 
Columbia Missourian and owned her own business.

Julie says she finds purpose through sharing the 
stories of our patients, nurses, doctors, staff and 
brand. “While words have always been central to 
my purpose, there is more to it than that,” shares 
Julie. “A smile, a compliment, a listening ear, 
helping a lost visitor – positively impacting others is 
central to our mission.

When you are truly invested in the mission, it is 
evident in everything you do and allows you to 
make a profound impact on the lives of others.”

When not at work, Julie enjoys spending time 
outdoors with her husband, Barton, and their five 
bird dogs. 

A Proposal to 
Remember

April Bronson and Mike Frost became 
engaged in front of UT Health Tyler on 
Friday, August 31. April is a CRNA, 
who has been with UT Health Tyler 
for 10 years. Mike is assistant fire chief 
for the Tyler Fire Department, and 
previously worked as a nurse for UT 
Health Tyler. 

“We are so happy together and 
both enjoy UT Health Tyler and the 
opportunity to care for the patients and 
their families in our community. It was 
the best day of my life and I have a 
beautiful memory to always cherish that 
we were both in uniform, doing what 
we do, on the day he asked me to marry 
him,” April said.

Congratulations, April and Mike!

Mike Frost proposes to April Bronson 
outside UT Health Tyler.


