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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

Recently, we asked all of our caregivers 
(all employees) to complete an employee 
engagement survey. We asked each of you to 
honestly rate our performance as a new system, 

and the performance of all leaders. We also asked many of you 
(random sampling) to give us your feedback on our culture related to 
safety.

First, thank you for participating. We had excellent response. Second, 
thank you for your honesty. We received lots of comments and saw 
trends by hospital and by category, all of which help us determine 
what we need to work on. Our goal is to make UT Health East Texas 
one of the top places to work in the nation.

So what’s next? Now the work starts. I often read John Maxwell, 
who writes about leadership, and one of his sayings is “everything 
worthwhile is uphill.” Take a minute to think about that as it applies 
to your entire life. He points out that the word “everything” is all 
encompassing. Additionally, the word “worthwhile” would include 
what’s good for you, what’s desirable, what is beneficial. Since all 
good things are uphill, that means they will be challenging, requiring 
work and effort. They don’t happen by accident. That’s the case in 

any good relationship – it requires effort from all parties. Our leaders 
will be making this “uphill” effort to improve UT Health East Texas 
as a place to work, and they will need you to work alongside them to 
make these desirable, beneficial changes.

Over the next few weeks, your managers or directors will be asking 
for your feedback and recommendations on the areas we need to 
work on. Improving this organization as a place to work will take 
self-discipline, accountability, and like any uphill climb, it will be a 
willful endeavor. The more we all put into it, the better we will make 
this workplace. So please, pitch in and do your part. Recommend 
committees or projects that will help fix areas of frustration or 
improve activities that you enjoy. 

If for any reason you are not asked to be a part of this process over 
the coming month, please speak up and share your thoughts and ideas 
with your manager or director.

I look forward to working with each department within UT Health 
East Texas to improve your ability to care for patients, their families 
and each other, and to improve your experience in the process.

Making this a Better Place to Work
Moody Chisholm, President & CEO

October 5 , 2018

The signs they 
are a changin’
The leaves aren’t the only things 
changing colors in East Texas. Signage 
on the UT Health Tyler campus is 
changing to lovely shades of orange. 
Team members joined Moody 
Chisholm, division president and 
CEO, and Vicki Briggs, CEO of UT 
Health Tyler, for an unveiling of the 
new signage at the foot of the skywalk 
on Beckham Avenue on Tuesday 
afternoon. This is the first
UT Health East Texas sign to be 
installed. Installation of UT Health 
signage on the Tyler campus is set 
for completion by the end of October. 
Across the division, the signage 
replacement project is scheduled to be 
completed by year’s end.
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Connect to Purpose
Connect to Purpose stories are examples of how our team members go above 
and beyond to show they care. 

The following was submitted by Valerie McCormick, administrator/
CNO, UT Health East Texas Specialty Hospital & Home Health. 
We recently had a patient in the UT Health East Texas Specialty Hospital, an elderly man who was 
unresponsive and bedridden. He lived at home with his wife and had very dedicated daughters, who 
had taken care of him. 

When he arrived at our emergency room, he was having a heart attack. His cardiac issues continued 
and were complicated by a number of other health concerns. He was admitted to the specialty 
hospital where he continued to show no substantial improvement. 

During the patient’s stay, Dr. Arshad Abassi and the consulting specialists had many conversations 
with his wife regarding end-of-life decisions. Due to this family’s religious beliefs, discussing the 
patient’s chance of recovery became very challenging. 

During this time, the specialty hospital staff, Dr. Abassi and the consulting physicians showed great 
compassion, professionalism and empathy for this patient and his family.

After much thought, prayer and discussion, the family decided it was time to withdraw care. I spoke 
with the wife, and she explained exactly what time she wanted her husband’s equipment removed that 
day. She was very specific in her wishes. She had a minister arriving at 8 p.m., along with a bishop to 
perform a bedside prayer vigil. Everything was done according to her wishes. 

Although we deal with end-of-life issues and the withdrawal of care daily in our hospitals and 
hospitals across the nation, the atmosphere in the specialty hospital that evening was emotional. The 
staff, throughout the patient’s stay and especially that evening, showed such empathy, compassion 
and professionalism to this family. 

I am so proud of the staff because they expressed a high level of compassion and obligation in making 
sure the family’s wishes were carried out as they wanted. They went above and beyond to make sure, 
down to the smallest detail, that the family’s wishes were executed, exactly as requested. 

Additionally, Joey Featherston, charge nurse, and Shonda Marsh, respiratory supervisor, stayed 
after their shifts ended to remove equipment and support the family. It was very thoughtful and 
appreciated. 

The night nurse, Shasta Bailey, demonstrated compassion and professionalism, as well. This was 
difficult for her, as she had taken care of this patient for several nights. Others on the staff offered to 
stay. Also, Dr. Abbasi stayed until 8:30 p.m. sitting at the nursing station, just in case he was needed. 

I am proud of the UT Health Specialty Hospital team and the care and compassion they showed this 
family and all the families we care for.

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).

Beware of 
Phishers
Microsoft's Safety & 
Security Center defines 
phishing as: “A type of 
online identity theft. 
It uses email and 
fraudulent websites that 
are designed to steal 
your personal data or 
information such as 
credit card numbers, 
passwords, account data 
or other information.” 
Hospitals and health systems 
are frequent targets for 
phishers. 

REMEMBER: Neither Ardent 
Health Services nor UT Health 
East Texas will EVER send 
emails asking you to submit 
your username and password to 
a website. Also, any emails with 
[EXTERNAL] in the subject 
line should be held to an even 
higher scrutiny, as they come 
from outside our company. 
Please report suspicious email 
activity to the HUB, 6-4482.



$5,000 Bonus
for referring an RN

It pays to spread the word! 
If you refer a registered nurse who accepts a full-time position you can receive a 

$5,000 bonus to be paid after the referred nurse has been employed for six months. 
Some exceptions apply.

Please contact human resources at eereferrals@uthet.com 
to submit referrals or for additional information.


