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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

Note from Moody Chisholm, division president and 
CEO: Continuing with our guest columns, I’ve asked 
Tracy O’Daniel, division director, performance 
improvement, to share some thoughts on staying positive.

Change is tough, and there has been no shortage of it for everyone in the 
division over the past several months. All organizations go through change, 
but not usually on this scale. How do we stay positive and find the good 
in the midst of so much change? When things around us break down and 
the norms we are accustomed to cease to exist, we have choices.  We can 
either throw up our hands and quit, or we can use the opportunity to create 
something new, something better.  

In 15th-century China, a shogun, Ashikaga Yoshimasa, accidently broke his 
favorite tea bowl. He sent it out to be repaired, and when it came back, he 
was discouraged with the outcome. The bowl had been put back together 
using metal pins that were unsightly, so Yoshimasa charged local craftsmen 
to come up with a solution, and what they produced changed the art world.  
They joined the fragments of the broken bowl together using liquid gold, a 
practice called Kintsugi. They discovered a way to not only mend the broken 
bowl, but to make it unique and beautiful by emphasizing its cracks and 
imperfections.  
 
The bowl easily could have been thrown out and replaced when it broke, but 
the shogun Yoshimasa appreciated it and didn’t want it to go to waste.  By 
transforming the bowl into something more beautiful after it broke, he taught 
others that change can provide opportunities for making ordinary things 
extraordinary.   

We can use the experiences we have to shape us into stronger, smarter, more 
effective versions of ourselves. Everything you do, mistakes and successes, 
can serve as a lesson, even if it’s one you would never want to repeat again. 

From our mistakes we grow, and from change we transform. There is 
profound beauty in the ability to regenerate, to create something new from 
something old and broken, and to become something better than you were 
before the changes took place. You will occasionally chip or even break and 
changes will continue, but how you choose to respond will shape the new 
you.  After all, our cracks give us character and make us who we are. No 
experience is wasted.

Change is rarely comfortable. There will be good days and bad days. Your 
attitude and perspective when you encounter the highs and lows of the days 
to come will determine whether you grow or whether you go down defeated. 

Individually, we have all been given an opportunity to take part in creating 
something new and bigger than ourselves – a transformational healthcare 
system. From the pieces of our history, we can fuse together a new division. 
It will take your ideas, expertise and positive energy for us to succeed and 
weather the challenges that lie ahead.  

Additionally, you have the opportunity to encourage your team members 
when they face difficult days–to 
be the gold that fills the cracks. 
That’s one way we can “care 
for each other” as our corporate 
purpose states. 

Choose now to use this season, 
with its ups and downs, to 
grow. Determine that you will 
not go down defeated. Look 
for opportunities to encourage 
fellow team members. Choose 
to be the gold.

Choose to be the gold
Tracy O’Daniel, Division Director, Performance Improvement

October 12 , 2018

Representing
UT Health East Texas
Amber Jimenez, case management, and Marcos Jimenez, nuclear 
medicine (center), met Dr. Jose Hernandez, engineer and former 
NASA astronaut, at the Hispanic Achievers and Business Leaders 
Awards Luncheon held Wednesday. Hernandez was the keynote 
speaker at the event, which was hosted by the Tyler Hispanic 
Business Alliance. Amber and Marcos were part of a team from UT 
Health Tyler that attended the event representing the division. Other 
attendees included: Vicky LaMay, Tony Hernandez and Michael 
Sexton, EMS; John Patoja, physician recruitment; Allana Coleman, 
Serena Corbett, Jennifer Young, Megan Moon, Whitney Sikes and 
Stephanie Jones, surgery.
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Connect to Purpose
Connect to Purpose stories are examples of how our team members go 
above and beyond to show they care. 

The following was submitted by Kari Ekbert, director of 
human resources, UT Health Athens.

Lou Campbell is a volunteer at UT Health Athens. She enjoys volunteering because it gives her 
a chance to meet people and minister to them in their times of need. 

Recently, a couple came in to the gift shop in Athens to purchase some flowers for a friend that 
was in the hospital. Turns out their friend was in UT Health Tyler, so they needed the flowers 
sent to Tyler. Lou explained that the gift shop could not do that, but she offered to call the UT 
Health Tyler Gift Shop and they could order from there. She made the call and let the lady 
speak with the volunteer at the Tyler gift shop. 

The couple found out the cheapest arrangement was much more money than they could afford. 
They were upset because they wanted to do something for their friend, but could not figure a 
way to get a floral arrangement to them. 

Lou told them she was planning on going to Tyler that afternoon and that she would be happy 
to carry the flowers to their friend. They wanted to give her money for gas, but she refused. She 
told them that it would take her joy away in getting to do something for them and their friend.

That afternoon she drove to UT Health Tyler and delivered the flowers. She was excited to have 
the joy of meeting the couple’s friend and doing what she felt was an act of kindness.

We have the best and most loving volunteers.

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).

Welcome new 
providers

Spread the word – we're hiring!
Please help us get the word out about our upcoming career fairs. We have these events posted 
on the UT Health East Texas Facebook page, so please share to your own pages. Interested 
candidates can submit a resume and register for the career fairs at UTHealthEastTexas.com/
jobs. Remember, referral bonuses apply, so you might make some money by referring a friend.

Regional Career Fairs
Oct. 24 from 3-7 p.m.
UT Health East Texas Athens
2000 S. Palestine
UT Health East Texas Henderson
300 Wilson St.
UT Health East Texas Pittsburg
2701 Hwy. 271 North

Tyler Career Fair
Nov. 6 from 11 a.m. to 7 p.m.
Courtyard by Marriott
7424 S. Broadway Ave.

Ushimbra Buford, MD 
Adult, child & 
adolescent psychiatry

North Campus Tyler
11937 US Hwy. 271
903-877-7168

Mustapha Khalife, MD 
Hematology/Oncology

North Campus Tyler
11937 US Hwy. 271
903-877-7831

Arunditi Xantus, MD 
Adult, child & 
adolescent psychiatry

North Campus Tyler
11937 US Hwy. 271
903-877-7168

Jordan Richardson,
RN, FNP-C 
Gastroenterology

North Campus Tyler
11937 US Hwy. 271
903-877-7162



It pays to spread the word!
You’ll earn at least $300 for every person who is 

hired and meets eligibility requirements. 

Please email human resources at eereferrals@uthet.com
for additional information.

Refer a friend.
Get a bonus!


