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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

Note from Moody Chisholm, division president and 
CEO: Continuing with our guest columns, I’ve asked 
Jack Endres, CEO, UT Health Athens, to share some 
thoughts on teamwork.

Several months ago, our division executive leadership team had the 
opportunity to meet in Tyler and spent part of those two days learning 
the importance of teamwork and what it takes to establish an effective 
team. Our discussion was based on “The Five Dysfunctions of a 
Team” by Patrick Lencioni. If you haven’t read this book, I highly 
recommend it. 

According to Mr. Lencioni, the dysfunctions preventing effective 
teamwork can be laid out in the shape of a pyramid, each layer 
contributing to the next. At the base, the foundation of the five 
dysfunctions, is absence of trust. Part of the Ardent and UT Health 
East Texas mission statement is that we will provide the highest 
quality healthcare to our patients and families with respect and 
compassion. Do you trust your team members to do this? If you are 
not confident that your team members want only what is best for 
our patients and their families, then you may not be open and honest 
enough with them to point out mistakes or ask for help when needed.

The absence of trust leads to the second dysfunction: fear of conflict. 
If you don’t trust your team members’ intent to always act in the best 
interests of our patients and their families, you wind up walking on 
eggshells. You avoid difficult topics that might be critical to improve 
patient care or the efficiency of the department.

The fear of conflict leads to a lack of commitment, the third 
dysfunction. Without healthy and productive debate, some team 
members will feel that their views are not heard or taken seriously. 
They will not commit to a plan of action, if they feel they have no 
input. 

A lack of commitment or buy in leads team members to fall into the 
fourth dysfunction: avoidance of accountability. Without commitment 
to the plan of action, team members tend to let things ride. They 
hesitate to call out others who are not helping achieve the goal or are 
even passively resisting the chosen course of action.

The fifth dysfunction of a team is inattention to results. A team that 
lacks commitment and accountability will lose focus on the collective 
goal of our organization. Team members will tend to focus on 
individual achievement or recognition of smaller successes that may 
be unrelated to our overall goal.

To avoid these dysfunctions and create effective teams, we have to 
respect and trust each other. Trust allows us to debate, and even argue, 
about the best plan of action. It becomes normal to question, point out 
mistakes or ask for help because we know that everyone wants what is 
best for our patients. When our views are heard, we can agree on the 
best plan or decision, even though we may have had a different view. 
We can hold each other accountable and truly make UT Health East 
Texas our region’s premiere provider of healthcare.

Effective Teamwork Requires Trust
Jack Endres, Chief Executive Officer, UT Health Athens

October 26, 2018

Open Enrollment
Open enrollment is right around the corner so be on the lookout 
for communications from HealthFirst regarding your health 
benefits. Enrollment begins Nov. 5 and offers the same great 
plans at the same price as last year.

Pass the mic
A pilot project began this week with several physicians at UT 
Health Tyler testing the Dragon speech recognition system. 
This tool will allow physicians speech-to-text capabilities 
using designated mics. Only physicians who have completed 
training and are taking part in the pilot will be using Dragon 
at this time.  
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Connect to Purpose
Connect to Purpose stories are examples of how our team members go 
above and beyond to show they care. 

The following was submitted by Debbie Hukill, nursing 
supervisor for East Texas First Physicians, about care a patient 
received while visiting Dr. Karen Wies’ office. 

Dr. Karen Wies had a scheduled patient who came in for a hospital follow-up and while 
waiting to see Dr. Wies she complained of a sudden onset of chest pain. Dr. Wies and the 
staff took immediate action in addressing her complaints. Dr. Wies recognized the fact that 
the patient was having an acute heart attack and we called for an ambulance. Multiple 
staff members helped get the patient ready, from administering medications and obtaining 
an EKG to talking to her family and calling 911. The patient was seen and sent to the 
emergency room in less than 30 minutes. Dr. Wies reports the patient is doing well!

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).

Walk for a 
healthy heart

There is still time to join a UT Health East 
Texas team participating in the American 
Heart Association’s Heart Walk in Tyler.

The Nov. 3 event has options for 
participants of varying fitness levels, 
including a 5K race or walk and a 1-mile 
walk. The race begins at 8:30 a.m. and the 
walk begins at 9 a.m. in Tyler’s downtown 
square. 

To register, visit TylerHeartWalk.org. 
Once you click ‘join a team,’ select UT 
Health East Texas and choose from the 
almost 20 teams we have registered to 
participate in the event. 

Ice cream party
Shawn Gonter and his wife, Alicia, a UT Health East Texas radiology technician, recently 
hosted an ice cream party at the Tyler hospital to show appreciation for everyone who 
took care of him during his almost one-month stay following a motorcycle accident. 

“You don’t realize how many people take care of you,” said Gonter, a physician assistant 
who previously worked at UT Health Tyler. “Every department is able to touch each 
person as they come in and you don’t realize it. You just see your nurse and your doctor 
and that’s about it, but there’s a lot 
of people behind the scenes doing 
their jobs to get you better.” 

To read more about the Gonters, 
visit UTHealthEastTexas.com/
news/shawn-gonters-recovery-
and-big-thank-you


