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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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Connect to Purpose
Connect to Purpose stories are examples of how our team members go above and beyond to show they care.

The following was submitted by James Zoshak, case management manager at UT Health Tyler.
Vicki Shelton, a case manager, went above and beyond helping a patient who came through the emergency room after a car 
accident on Christmas Day. The patient arrived with no money, shoes or identification and was trying to get back to family in 
Alabama. Vicki gave her scrubs to wear and arranged a bus ticket for her. Because the bus didn’t depart until several hours 
later, Vicki got her snacks and spoke with one of our security guards, who took her to the bus station that morning. Vicki called 
the patient’s cousin in Alabama to ensure she arrived safely. This reflects the care and compassion of not just Vicki, but so many 
others who got involved to give the patient great care.

Throughout November and December, more 
than 3,000 caregivers across the division 

attended Service Excellence Roadshows, where the core requirements 
were introduced in fun and imaginative ways. From superhero 
cookies and costumes to carnival games and temporary tattoos, the 
events were exciting and generated a lot of enthusiasm around service 
excellence.  
 
Our next step on the implementation road map is training for all 
caregivers on the core requirements.  Beginning in February, all 
caregivers will be assigned training modules on connect to purpose 
and standard greeting. 

Congratulations to our winner of the iPad drawing for those who 
attended the Service Excellence Roadshows! Leaders from UT Health 
Jacksonville were on hand recently as Samantha Clemens, a sterile 
processing department technician who works in surgical services, was 
presented with the new iPad. From left to right, Miki Davis, director 
of the Family Birthplace; Jana Bateman, CNO; Tracy O’Daniel, 
division director, performance excellence;  Samantha Clemens; CEO 
DeLeigh Haley and Monie Johnson, director of surgical services.  

To learn more about service excellence, check out the third episode 
of The Ardent Service Excellence Podcast at https://youtu.be/
hOhFRxu2m0k.

In this episode, Paul Kappelman, Ardent’s executive vice president 
and chief operating officer, shares some insights from last year and 
what it will take to be successful this year; and Tracy O’Daniel 
discusses UT Health East Texas’ Service Excellence Roadshows.

Purpose Statement:

Our purpose is to care for people, patients and one another. 

This can only happen with purpose and a clear direction. 

We can change lives for the better – each person and every experience.

In addition, our nurses and nurse aides will be assigned training 
modules on purposeful hourly rounding and bedside shift report. All 
inpatient nurses and nurse aides will be assigned Sim Lab training, 
where they will role play purposeful hourly rounding and bedside shift 
report to ensure competency and consistency in how we apply these 
critically important functions.   

We will be doing early bird drawings throughout February for those 
who complete their training before the end of the month. Prizes will 
include service excellence T-shirts and other fun UT Health East 
Texas gifts.   

Note from Moody Chisholm, division president and CEO: Continuing with our guest columns, Tracy O’Daniel, 
division director, performance improvement, shares updates about service excellence training.
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Catch of the Week
Catch of the Week is an example of how our team members put safety first, recognizing that every caregiver has a 
responsibility to speak up for safety

The following was submitted by Darla Conley, director of obstetrics at UT Health Athens.
The mother of a newborn was being abusive to staff and to her own small child, who was in the room with her. Nurse Summer Moeller 
noticed that she was speaking very roughly to the young child and even witnessed the mother slap the child, observing that no one in
the room blinked an eye at the behavior. Summer called CPS to report this and when the mother was discharged, CPS was waiting to 
speak to her. This is a case that could have fallen through the cracks if Summer did not speak up and advocate for the children.

Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

In the News

Dr. Monique Mills, a pediatrician at UT Health East Texas 
Physicians in North Tyler, was interviewed by KYTX for a 
story about vaccinations.

Dr. James Stocks at UT Health North Campus Tyler was 
interviewed by KLTV for a story about the dangers of vaping. 

KLTV did a story on Amanda’s Tree, a tree of bold earrings 
available for cancer patients at UT Health Science Center’s MD 
Anderson Cancer Center. Two more trees will be funded by 
UT Health East Texas and brought to other campuses. The earrings 
were created by Susanne Mackintosh in honor of her friend 
Amanda, who lost her battle with colon cancer in September 2018.

Dr. Emmanuel Elueze at UT Health North Campus Tyler 
was interviewed by KLTV about a partnership with the 
Smith County Sheriff’s Office aimed at helping inmates 
with addiction problems.
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Provider Updates

Lane Dudo
RN, MSN, FNP-C
South Broadway in Tyler

Welcome new providers

EMS and AIR1 crews were on hand for the city of Tyler festivities for the 
opening of a new runway at Tyler Pounds Regional Airport.  

UT Health Tyler CEO Vicki Briggs and Valerie McCormick, administrator 
and CNO for UT Health East Texas Specialty Hospital and Home Health, 
hosted a meeting of Home Health caregivers at the UT Health Tyler Pavilion 
this week. Caregivers heard an inspirational message from Employee 
Assistance Program Director Brenda McBride and were invited to ask 
questions. “I am very excited to help UTHET Home Health move forward 
with this new philosophy of ‘Health care for life’ and being part of an 
organization that promotes employee engagement and excellent patient care,” 
said one Home Health caregiver. “I look forward to hearing more from you 
and our other leadership with UTHET.”

Happy landings

Home Health

Jamie Pierce-Hogue
MPAS, PA-C 
Orthopedic Physician 
Assistant in Quitman

Emad Shoukry, MD
Board-certified 
gerontologist
Center for Healthy Aging at 
UT Health North Campus 
Tyler

Megan Madore
RN, FNP-C
Lake Palestine/Flint

Adam Shar, MD
Orthopedic Surgeon
Beginning in February, 
Dr. Shar will see patients in 
Pittsburg and Tyler.


