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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

Note from Moody Chisholm, division president 
and CEO: Continuing with our CEO guest 
columns, I’ve ask Mark Leitner, CEO of UT 
Health Carthage and UT Health Henderson, 
to share some thoughts on influencing our 
communities. 

I think everyone would agree that becoming 
involved in the community that you serve 
is “the right thing to do,” especially when it 
involves health-related community events. 
When it comes to promoting health and 
wellness in your community, it would only 
seem proper for the hospital and the medical 
community to take the lead.

But there’s also an expectation that the hospital 
and medical community provide broader 
leadership to the community that they serve. 
And when this expectation is met, we can 
benefit greatly from the positive perception of 
our organization that is created. Admittedly, 

we serve the community every day through the 
care we provide within our medical facilities; 
however, if we also can provide leadership, 
we create a bond that goes beyond just being a 
locally available service.

Now, imagine harnessing the power of a 
significant portion of the employees working 
in any of our facilities. If providing health 
leadership within our communities became 
the broader responsibility of each employee, 
the impact that we could have on the health of 
our communities and, in turn, the community’s 
perception of us, would both be greatly 
enhanced.

Along these lines, letting our neighbors know 
about the services we provide is a challenge 
that can sometimes be difficult to meet. 
Billboards, advertisements, mailers, social 
media . . . these can all be effective, but I think, 
energized and enthusiastic employees, who 

educate and promote their local hospital, can 
be equally, if not more, effective.

With the goal of promoting the health 
and wellness of our communities, and 
the realization that everyone within the 
organization can have an impact, it only 
makes sense to focus on the mobilization of 
our greatest resource - our employees.

Working together, we can advance the 
perception of UT Health East Texas and 
each of our local hospitals, while at the same 
time advancing the health and wellbeing of 
the communities we serve.  Each one of us 
has a sphere of influence – our families, our 
friends, our children’s schools, our churches, 
the community organizations in which we 
are involved, etc. I hope you’ll join me in 
committing to be an advocate for health and 
UT Health East Texas within your sphere of 
influence.

Advocating for health and community 
Mark Leitner
CEO, UT Health Carthage
CEO, UT Health Henderson

August 24, 2018

Connect to Purpose stories are examples of how our team members go above and beyond to show they care.

Kym Voyles, director of managed care, shared this note she received from an associate regarding a recent surgery at UT Health Tyler.

I spent three days at UT Health Tyler with my parents. My mother had the deep brain stimulator surgery to control her essential tremors. I was VERY 
impressed!  Dr. Thomas Graham performed the surgery, and he was successful. The nursing staff in CCU was exceptional; they showed so much 
compassion for my mother and for her care. But every person I saw or spoke to was friendly and helpful, which includes the janitor, the front desk, 
the gift shop, the cafeteria, parking garage attendee, etc.  Of course, it was noticeable the facility is under renovation, but all the improvements are 
very nice!
 
But most important to me and my family, is that the surgery was a success; Mom immediately noticed a difference in her tremors.  We are so 
very grateful!  After the generator is added, she anticipates being able to use her right hand again.  
 
Thank You!  Thank you! Under the circumstances, we have had a very pleasant week in Tyler.  The work that you do each day makes a 
difference to patients like my sweet mother.  Thank you again!

Connect to Purpose
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Meet Daniel Goggin

Accolades

Dan Goggin joined the UT Health East Texas 
team Aug. 6 as Project CFO for UT Health 
Tyler. He comes to Tyler from College Station, 
and most recently was the System CFO of 
St. Joseph Health System in Bryan. While in 
Bryan, he oversaw the five-hospital St. Joseph 
finance organization, and helped lead it from a 
precarious just above break-even margin level 
to 5 years in a row of beating budget. 

Dan is a CPA/MBA with more than 20 years 
of healthcare finance, accounting and decision 
support experience, with leadership roles in 
small, medium and large healthcare systems. 
Prior to joining St. Joseph in 2013, he held the 
Regional CFO role at Providence Health Care 
in Spokane, Wash., and was the Southwest 

Market CFO for Memorial Hermann in 
Houston. He is a graduate of Southern Illinois 
University and Lewis University.
He says he fulfills his purpose at work by 
“helping good companies become great by 
assisting leaders to uncover the ‘story’ behind 
the numbers, and working with operations 
to plan, model and realize our strategic and 
financial goals and objectives.”
When not working, he enjoys driving all 
over the country with his wife, Barb, and two 
daughters, Nicole and Kaitlyn, who both play 
competitive fast pitch softball. Dan was also 
an avid golfer, but has not been able to play as 
much as he would like due to all of the softball 
tournaments. 

Employees have the ability, and duty, to report areas of noncompliance  
either to their manager, compliance officer or by calling the 
Ethics Line 800-633-2939 (callers can remain anonymous).

Congratulations, UT Health Quitman!

UT Health Quitman recently was named to Becker’s 
Healthcare 2018 edition of the“66 critical access hospitals 
to know” list. Becker’s Healthcare editors selected the 
hospitals based on awards and rankings from a number 
of respected organizations, as well as the hospital’s 
community impact and reputation for innovation. UT 
Health Quitman was the only hospital in Texas to make the 
list.

Critical access hospitals have 25 or fewer inpatient beds, 
an average length of stay of less than 96 hours, are located 
in rural or remote areas and offer 24/7 emergency care.


