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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

February 8, 2019

Catch of the Week
Catch of the Week is an example of how our team members put safety first, recognizing that every caregiver has a 
responsibility to speak up for safety.  
A patient’s scheduled non-formulary home medication was ordered as follows: Riociguat 2.5mg = 2.5 oral tablet three times a day. The patient 
actually takes one 2.5 mg oral table three times a day. The nurse verified the original prescription on the original box and called the pharmacy to 
correct the order.

Last week I had the opportunity to speak to the Smith 
County Commissioners Court, and in doing so, I was 
able to share the story of UT Health East Texas and 
the role we play in our local communities. It struck me 
that many of our own employees might not know all 
of things we’re doing right here in East Texas to make 

our community better. I’m sharing a condensed version of my comments to 
the court below – as you can see, bragging on us was not difficult. As we near 
the one-year anniversary of UT Health East Texas, it is my hope that all of 
our caregivers will read this and reflect on the amazing things we’ve done this 
past year. I hope it makes you proud of where you work and excited about the 
bright future we have ahead of us. 

UT Health East Texas brings together the university’s mission and expertise 
in education, medical research, clinical trials and advances in medicine with 
Ardent’s expertise in healthcare operations. This brings great value to the 
community.  We behave as a public interest organization, and at the same time 
we pay taxes. In 2018, this new partnership provided over $450 million in 
uncompensated, charity and indigent care while paying over $78 million 
in federal, state and local taxes. 

In addition, over the next two years, we will provide residency programs, 
which are specialty training programs for licensed physicians, that will have 
enrollment of over 150 physicians each year in internal medicine, general 
surgery, rural family medicine, family medicine, psychiatry, psychology and 
occupational medicine. This not only raises the bar for Smith County in our 
ability to recruit and retain the best physicians from our graduating residency 
programs, but also has a positive economic impact by bringing highly 
compensated professionals and their families to our region. A recent Dallas 

Morning News article noted that almost 75 percent of the hospital systems 
in Dallas were tax-free organizations, but their value was providing indigent 
care and training physicians. At UT Health East Texas, we will provide the 
training, the uncompensated care and we will contribute significantly to 
the tax base. 

Our UT partnership not only brings the residency training programs, but it also 
brings with it one of only eight designated MD Anderson Cancer Centers 
in the world at our North Campus. And we are excited to expand the impact 
of this program. We are excited to be able to provide East Texans with access 
to tumor-specific subspecialists through our relationship and access, when 
necessary, to MD Anderson’s Houston services. And this partnership brings 
the clinical trials and research access to advance the most complex oncology 
questions and issues.

We are proud of the community partnerships we have, including the one 
unanimously approved by the Commissioners Court last week. As part of 
the services agreement, HealthFirst TPA will administer Smith County’s 
indigent healthcare program, helping the county better manage the costs and 
care for qualifying individuals. We’re pleased to partner with the county not 
only for this program, but also with the city and county by providing a highly 
accredited EMS service at no cost to the taxpayers.

Finally, we are proud of the improvement in quality and financial 
performance that has been achieved across UT Health East Texas since our 
new partnership began 11 months ago. The improvements have stabilized 
an important employer in the market, and served those in need with greater 
quality and efficiency, supporting the value of spiritual healing along with the 
value of the most current research and education.

The valuable ways we serve our communities
Moody Chisholm, President & CEO          @MoodyChis

Go Red! 
Leaders from UT Health Tyler gathered last Friday for the official proclamation 
of Go Red for Women! and to announce Tyler’s first Go Red! Women’s Luncheon 
scheduled to take place in May. Pictured (from left to right) are Valerie McCormick, 
administrator and chief nursing officer of UT Health East Texas Specialty Hospital 
and Home Health; Andrea Cooley, MD, UT Health Tyler cardiothoracic surgeon; 
City Councilman Don Warren; Vicki Briggs, UT Health Tyler CEO; and Dianne 
Adelfio, chief nursing officer for UT Health Tyler.
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Connect to Purpose
Connect to Purpose stories are examples of how our team members go above 
and beyond to show they care. 

The following was submitted by Lauren Ellis, RN, ED 
assistant director/trauma and stroke coordinator for
UT Health Athens.
A patient shared with me that John Bowman, ER RN, Rachael Ashley, ER RN, 
and Shane Smith, ER NP, had done a phenomenal job in caring for her. She 
went on to say that she has had a traumatic brain injury and lives in a nursing 
home. She said that she is weary of going to doctor’s offices and other medical 
facilities because she has been “talked down to” and made to feel inadequate. 
She said that because of her TBI she sometimes asks the same questions over 
and over again and people can get frustrated with her. The patient said that 
each of these providers took their time with her, explained in a way she could 
understand and made her feel very comfortable and safe while in the ER. 

The second example involves Megan Fryer, ER RN, and Brittney King, ER 
tech. A patient who lives in an assisted living facility was treated in the Athens 
ER and was ready for discharge at night. The assisted living facility did not 
have anyone to come and transport the patient and family was not able to pick 
up the patient. When faced with having to pay for an EMS ride back to her 
facility or stay the night in the ER, the patient was in a difficult spot. She did 
not want to stay in the ER all night, but could not pay for the EMS ride either. 
Megan and Brittney were both getting off work at this time. They asked to 
transport the patient back to her facility, if she was agreeable. Not only did 
they get the patient back safely to her home, they also retrieved a wheelchair 
and helped get her back to her room and tucked in for the night. 

These are both great examples of compassionate and exceptional patient care.

Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Action required:
Ardent Texas Occupational Injury 

Benefit Plan
Creating and maintaining a safe work environment is a top 
priority. However, we recognize work-related injuries do 
occur. We believe that the Texas Workers’ Compensation 

System does not provide employees with the most efficient 
process for assisting those employees who sustain a work-

related injury. Therefore, for several years, each of our 
hospitals has elected to be a “non-subscriber,” meaning 
we provide our own occupational injury plan. With the 

expansion in our Texas markets, it made sense to consolidate 
the various occupational injury plans, so we have developed 

the Ardent Texas Occupational Injury Benefit Plan.  This 
Plan replaces the previous plans at the various Ardent 

Texas hospitals and provides more efficient, quality and 
effective care than the care afforded by the current workers’ 

compensation system. 

All caregivers must review the Summary Plan 
Description, available on Medelearn, by Feb. 28. 

Medelearn can be accessed at https://etmc.medelearn.
org/index2.htm. Caregivers who have used this system 
can sign in using the “Registered Student Log In.” The 
user name will be your last name and the last four digits 
of your Social Security number. The password is the last 

four digits of your Social Security number. 

Example:   User name: Smith5555
        Password: 5555

Please contact your human resources representative if 
you have any questions.Fill your cup

Caregivers at UT Health 
Quitman recently were treated to 
presentations about taking care of 
themselves. Employee Assistance 
Program Director Brenda McBride 
spoke at the two events designed 
for hospital caregivers and those 
at the UT 

Health East Texas Physicians clinics in Quitman, Mineola 
and Grand Saline. “We truly want our caregivers at UT 
Health Quitman to know their leaders want them to know 
how important it is to take care of their own well-being,” 
said CNO Allicia Settles, whose idea it was to host these 
events after she saw McBride speak at a UT Health 
management conference in December.

Reduce, reuse, 
recycle
Ten recycle bins have been 
placed around the Tyler 
hospital, with recycled 
materials going to the city 
of Tyler's recycling center. 
The recycle bins take all 
recyclable materials except 
glass.

https://etmc.medelearn.org/index2.htm
https://etmc.medelearn.org/index2.htm
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Physician spotlight
Francine McCain, MD, FACOG
Board-certified obstetrician/gynecologist Francine McCain brings 
years of experience helping women get and stay healthy at all 
stages of life. She offers her patients complete obstetric care 
for routine and high-risk pregnancies, contraceptive services, 
minimally invasive surgery, annual gynecology care and 
evaluation and treatment for abnormal Pap smears. Dr. McCain 

sees patients at UT Health East Texas Physicians in Athens.

Education & Training
OB/GYN Residency:
Baylor College of Medicine, Houston

Doctor of Medicine:
University of South Florida College of Medicine, Tampa, Fla.

Bachelor of Science:
Biological Anthropology and Anatomy, Duke University, Durham, N.C.

To schedule an appointment with Dr. McCain, call 903-676-5553.

Girl power
EAP Director Brenda McBride also was a speaker at the Junior League of 
Tyler’s recent event for sixth-grade girls called "Girl Power," which saw 
more than 300 girls in attendance 
plus parents, teachers and 
counselors. 

This single-day event provides 
an opportunity for young 
women in the Tyler community 
to develop healthy habits and 
future vision through interaction 
with community leaders and 
Junior League volunteers, while 
highlighting four pillars of success: 
self-value, education, civic 
engagement and future planning. 

The girls also made get well soon 
cards for hospital patients.

Drink up! 
UT Health Quitman and UT Health Pittsburg are keeping things cool with the help of an Icee machine in the ER. CEO Patrick 
Swindle said he took a van load of his key leaders on a road trip to Oklahoma this summer to visit Bailey Medical Center, which 
consistently shows high satisfaction results among patients and caregivers. While there, they discovered a Parrot Ice machine in the 
hospital for employees. Thinking they could do better than Parrot Ice, Swindle commissioned an Icee machine first for Quitman and 
then Pittsburg. The results have been fantastic, Swindle said, with happy employees, happy EMS crews and patients who sometimes 
benefit with a cool treat from the machine (especially children who need coaxing to take medication). “Icee graciously provides the 
machine at no cost to us and all we pay for is the mixes that make the Icee slush,” Swindle said. “This is a fairly nominal expense, but 
worth it if it brings a smile to our team members faces.” 

At UT Health Tyler, patients and visitors are enjoying the new Starbucks counter in the first-floor cafeteria. The walk-up counter 
proudly serves Starbucks coffee and sweet treats baked in-house.

Heather West, an 
RN who works 
in the Quitman 

emergency room, 
fills her cup with 
a refreshing Icee.
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Meet Jan Wiens
Jan Wiens started in the role of division health information manager (HIM) and privacy officer in November 2018. 
Prior to that, she was HIM director for ETMC Athens for over 18 years, where she was involved in transition teams 
for One Chart implementation and ICD 10. Including ETMC, Jan has had leadership roles in for-profit and not-for-
profit hospitals in the Dallas-Fort Worth area for more than 25 years. 

She has a bachelor of science in health information management from the University of Pittsburgh and is currently 
pursuing her MBA at Texas A&M University - Corpus Christi, with an expected graduation in August. Jan earned 
Certified Coding Specialist (CCS) and Clinical Documentation Improvement Professional (CDIP) certifications 
through the American Health Information Management Association (AHIMA), and she is actively involved with 
both AHIMA and the Association of Clinical Documentation Improvement Specialists. 

Jan sees her purpose as collaborating with others to improve patient care and outcomes through quality health 
information and technology. When she’s not working, she enjoys spending time with her family, traveling and lake 

life activities at her home on Cedar Creek Lake. She and her husband, Stan, will be celebrating 25 years of marriage in June and have raised 2 children - Jessica and 
Sean - who both are pursuing careers in healthcare.

At the Capitol
Dr. Li-Yu Mitchell, who is a family 
physician working as a certified wound 
specialist at UT Health East Texas 
Wound Healing Center, the board 
chair of the Northeast Public Health 
District and a past president of the 
Smith County Medical Society, was in 
Austin this week to serve as the Texas 
Legislature's Physician of the Day. This 
is the second legislative session that Dr. 
Mitchell has served as Physician of the 
Day. She is pictured with Speaker of 
the House Dennis Bonnen, R-Angleton, 
and State Rep. Matt Schaefer, R-Tyler.

February fundraising drive
The Ardent Cares Foundation is designed to help 
our employees live well by providing emergency 
assistance in times of need. The foundation is 
intended to support employees who have suffered 
an emergency hardship, due to a natural disaster or 
medical emergency. Our primary goal is to meet the 
needs of our dedicated employees who consistently 
put others first. 

We are sponsoring a fundraising drive during 
the month of February.  The Ardent Cares 
Foundation is managed by an independent 501(c)
(3) organization which spends only 3 percent of its 
donations on administrative/fundraising expenses 
(vs. a U.S. average of 25 percent). Please make a 
donation at www.ArdentCares.com.

Flu shots
Reminder that all UT Health East Texas employees are required to have their flu 
shot. If you have not received your shot this year, make time to do that ASAP. Your 
manager or HR department will be able to provide details on where to get the shot. 
Those declining must submit proof of a flu shot or a declination form citing one of 
the following four reasons -- egg allergy, allergy to any vaccine component, history 
of Guillain-Barre Syndrome (all require a doctor's note) or religious reasons (with 
documentation from clergy). Those who have not received the shot also are under 
mandatory masking orders.

http://www.ArdentCares.com

