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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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Catch of the Week
Catch of the Week is an example of how our team members put safety first, recognizing that every caregiver has 
a responsibility to speak up for safety.  

A physician went in the patient’s room and spoke to the patient’s wife on the phone about the patient needing a 
chest tube, which the wife then relayed to the patient. The nurse didn’t think her patient was getting a chest tube, 
so she spoke up and asked the physician. They looked into the issue and learned that it was the wrong patient; the 
patient requiring the chest tube was in the room next door. The team notified the wife that this was a mistake. When 
the wife came back to the hospital, the physician met with her and the patient, explained the situation and helped 
them understand next steps.

Have a good catch? Please send it to todaniel@uthet.com

At UT Health East Texas, we are all caregivers
Moody Chisholm, President & CEO          @MoodyChis

Caregivers is a term long associated with the 
medical profession, most often with those 
providing direct care for patients. More 
recently, however, you might have noticed we 
at UT Health East Texas have been using the 
term for ALL employees. 

In memos, meetings and other communications, we have started using 
the term caregiver to refer to all of our staff members. So if you have seen 
that term and thought the message didn’t apply to you, let me explain why 
it does. 

The reason is simple. It’s because we are all caregivers when it comes to 
the business of healthcare. 

The term is easy to understand for those directly caring for a patient 
through hands-on physical contact. They are providing the tangible care 
that we hope will make a patient better. 

In addition to these very important frontline caregivers, we have a skilled 
team of people who provide support but who may never see the patient. 
Yet they are critical to that patient’s care. Those in the call center directing 
calls to the right location, those in admitting who help the patient get 
checked in and to the right location, those in food services who provide 

the meals to nourish patients, those in billing who make sure we get paid 
for our services, to name a few. 

Every single person who works at UT Health East Texas is important in 
a patient’s journey through our healthcare system, whether it’s directly 
or indirectly. We are all contributing to the care of those who visit our 
healthcare system. 

Recognizing all of our staff members as caregivers does not diminish 
the value of our exceptional licensed and trained physicians, nurses, 
respiratory technicians, radiology technicians, pharmacists, etc., who 
represent us in their thoughtful and capable direct care every day. Rather, 
it lifts up those who support them behind the scenes. 

In the latest Ardent Service Excellence Podcast (Episode #4), Ardent 
Executive Vice President and Chief Operating Officer Paul Kappelman 
talks to BSA Health System Chief Operating Officer Michael Cruz about 
understanding your why – why we choose healthcare as a profession. 
Cruz notes that it all comes back to purpose and understanding your why. 

I think that podcast discussion also helps explain the reason why we 
switched to the term “caregivers” rather than “employees” when referring 
to those who work at UT Health East Texas. Our purpose is to care for 
patients, their families and one another. In doing so, we are all caregivers.
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Connect to Purpose
Connect to Purpose stories are examples of how our team members go above and 
beyond to show they care. 

The following was submitted by Mary Ellen McCloskey, 
clinic manager for UT Health East Texas Physicians at 
Three Lakes in Tyler.
A patient recently came in and a CAT scan was ordered due to symptoms and lab 
findings. Brenda Dearman, LVN for provider Brandi Pate, FNP, called the patient 
to confirm he would keep the CAT scan appointment, confirm the location and go 
over any questions he might have. However, a family member stated they were going 
to cancel the appointment because they didn’t have transportation. Brenda called 
the patient’s insurance provider to see whether transportation was covered, and 
was able to get transportation set up for the patient. She then called the patient on 
the day of the appointment to remind him of the appointment, and was told that the 
patient left the house with another family member. The person who answered the 
phone wasn’t sure where they were headed. When the nurse didn’t see the patient’s 
test results come back the following day, Brenda called and found out the patient 
never showed up for the appointment. Even though the outcome was not what we 
had hoped, this is an example of how our caregivers go above and beyond to try to 
help our patients. It is also a good reminder that we can only do so much for our 
patients – the rest is up to them. 

Action required of all 
caregivers (employees) by 

Feb. 28
Creating and maintaining a safe work environment 

is a top priority. However, we recognize work-
related injuries do occur. We believe that the Texas 
Workers’ Compensation System does not provide 

employees with the most efficient process for assisting 
those employees who sustain a work-related injury. 
Therefore, for several years, each of our hospitals 
has elected to be a “non-subscriber,” meaning we 

provide our own occupational injury plan. With the 
expansion in our Texas markets, it made sense to 

consolidate the various occupational injury plans, so 
we have developed the Ardent Texas Occupational 
Injury Benefit Plan (“Plan”).  This Plan replaces the 
previous plans at the various Ardent Texas hospitals 

and provides more efficient, quality and effective 
care than the care afforded by the current workers’ 

compensation system. 

All caregivers must review the Summary Plan 
Description, available on Medelearn, by Feb. 

28. Medelearn can be accessed at https://etmc.
medelearn.org/index2.htm. Caregivers who have 
used this system can sign in using the “Registered 

Student Log In.” The user name will be your 
last name and the last four digits of your Social 
Security number. The password is the last four 

digits of your Social Security number. 

Example:   User name: Smith5555
        Password: 5555

Please contact your human resources
representative if you have any questions.

Ardent Service
Excellence Podcast #4
In the latest edition of the Ardent Service Excellence Podcast, Ardent Executive Vice 
President and Chief Operating Officer Paul Kappelman explores what it takes to build 
a culture of service. It begins with our purpose – why we choose to work in healthcare. 
Kappelman is joined by BSA Health System COO Michael Cruz in this episode. Listen 
to the podcast here: https://youtu.be/huj4GPtWN5M

https://etmc.medelearn.org/index2.htm
https://etmc.medelearn.org/index2.htm
https://youtu.be/huj4GPtWN5M
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Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Physician spotlight
Hugh P. Babineau,
MD, FACS, FASMBS

Bariatric surgeon Hugh P. 
Babineau, MD, FACS, FASMBS, 
has joined UT Health East 
Texas Physicians in Tyler. Board 
certified in general surgery, 
Dr. Babineau performs sleeve 

gastrectomy and gastric bypass surgeries and directs the 
UT Health Tyler Bariatric Center. He also specializes in 
other advanced laparoscopic surgeries, including hiatal 
hernia repair, ventral hernia repair and splenectomy.

Education & Training
General Surgery Residency:
Mary Imogene Bassett Hospital, Cooperstown, N.Y.

Doctor of Medicine:
University of Rochester School of Medicine and 
Dentistry, Rochester, N.Y.

Bachelor of Science:
Computer Science, Brown University, Providence, R.I.

Cancer Center names medical director
UT Health North Campus Tyler MD Anderson Cancer Center continues to expand 
on its mission to provide world-renowned cancer care to the region with the 
appointment of Alexandria Phan, MD, as medical director of the center.

“Dr. Phan is a great representation of the values and mission we embraced when 
we partnered with MD Anderson Cancer Center to serve the people of East Texas,” 
said Dr. Kirk A. Calhoun, president of The University of Texas Health Science 
Center at Tyler, which oversees the cancer center. “Her leadership will continue to 

help further the shared mission of ending cancer in our region.”

Dr. Phan is board-certified in internal medicine, hematology and medical oncology. She specializes in 
caring for patients with gastrointestinal (GI) and neuroendocrine (carcinoid) cancers. After earning a 
Doctor of Medicine degree from the University of California Irvine, Dr. Phan completed a residency 
in internal medicine and a fellowship in hematology at Baylor College of Medicine, followed by a 
fellowship in medical oncology at The University of Texas MD Anderson Cancer Center in Houston.

Dr. Phan is a member of the American Society of Clinical Oncology, the American Society of 
Hematology, the European Society of Medical Oncology, and the North American Neuroendocrine 
Tumor Society. She has served as principal investigator in numerous clinical trials, many of which 
were pivotal in receiving FDA approval for new medications. 

Dedicated to delivering compassionate and individualized care to her patients using the most 
innovative techniques and current scientific knowledge, Dr. Phan says she’s particularly excited about 
caring for patients in East Texas.

“Unfortunately, this area has the highest cancer rates of any region in our state,” Phan explained. 
“While that’s distressing, it also means we have an opportunity to serve a large number of people, 
while working to reduce the impact of cancer in our community.”

Prior to coming to Tyler, Dr. Phan led GI medical services for five regional locations of Cancer 
Treatment Centers of America. She directed GI cancer services and the hematology oncology 
fellowship at Houston Methodist hospital, and served as an associate professor of GI medical oncology 
at MD Anderson. Dr. Phan also has served on the faculty of the University of New Mexico Cancer 
Center – which, along with MD Anderson, is a National Cancer Institute-designated cancer center.

Last week to give: Ardent 
Cares Foundation

The Ardent Cares Foundation is designed to help 
our employees live well by providing emergency 

assistance in times of need. The foundation is 
intended to support employees who have suffered 
an emergency hardship, due to a natural disaster 

or medical emergency. Our primary goal is to 
meet the needs of our dedicated employees who 

consistently put others first. 

We are sponsoring a fundraising drive during 
the month of February.  The Ardent Cares 

Foundation is managed by an independent 501(c)
(3) organization which spends only 3 percent of its 
donations on administrative/fundraising expenses 
(vs. a U.S. average of 25 percent). Please make a 

donation at www.ArdentCares.com.

In the community:
career fair fun
UT Health Carthage caregivers 
attended a career fair at Carthage High 
School on Thursday. The booth was 
a hit with attendees, who enjoyed the 
popcorn machine!

http://www.ArdentCares.com
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Can you hear us now?
IT soon will be installing sound bars on designated 
computers in nursing units throughout the system. 
We have tested this on a trial basis in some clinic 
areas and the feedback from caregivers has been 

positive. The sound bars will caregivers much 
better access for any news that involves audio 
(such as Moody’s video updates), especially in 

clinical areas where speakers were lacking.

Little Hats, Big Hearts

Newborns at UT Health Athens are going home with a special gift this month. 

For the third consecutive year, the hospital is participating in the American Heart 
Association’s Little Hats, Big Hearts program that provides newborns delivered in 
the month of February with a knitted red cap to raise awareness about congenital 
heart defects.

The hats again are being donated by volunteers led by Betty Gilfillan and are 
packaged with a prayer reading, “This Little Hat was made in love for you, praying 
that your life will be full of peace, joy and love.

Darla Conley, director of obstetrics at UT Health Athens, said she is grateful to the 
volunteers for providing the hats that help raise awareness. 

“We are thrilled to be participating in this important initiative again this year and 
can’t thank the volunteers enough for helping us raise awareness about congenital 
heart defects through these efforts,” Conley said. “And the families who receive 
these caps for their newborns think it is such a special gift.” 

Getting the scoop 
UT Health Tyler caregivers have been getting the scoop 
about the latest hospital happenings through a series of 

town hall meetings, hosted by CEO Vicki Briggs in the new 
cafeteria. Caregivers not only were treated to a scoop of ice 
cream or yogurt, but also were provided the latest updates 

from Briggs and other leaders.

Brandi Twyman (seated) holds her newborn, Jameson 
Knox Twyman, who received a red hat after being born at 
UT Health Athens this month. Standing are father James 
Twyman and nurses Summer Moeller, Sherry Simpson, 

Karoline Klemer and Brook Deshasio.


