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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

At UT Health 
East Texas, we 
are fortunate 
to have an 

incredible medical staff, independent and 
employed, who provide great care to our 
patients every day. Recently, I shared some 
thoughts with them that many of you may 
have heard me speak of, but they are worth 
sharing again with all of you.

Here is what I wrote to the medical staff:
I know most of you share these values that 
will be important to our success.
Safety for patients and caregivers will be 
our top priority, always.
• Freedom to question and to speak up 

respectfully is crucial.
• Intimidating behavior does not 

support a safe environment. 
We will learn to care for patients as one 
unified system of coordinated care
• Through this unified approach, we will 

earn increased referrals and growth.

Our priority will always be what is in the 
patient’s best interest.
• Advancing quality and efficiency will 

be a continuous focus.
• Individual or group optimization, at 

the expense of patients or the health 
system will, to the extent possible, be 
eliminated from our environment.

We will provide you and your patients 
with the best caregiving experience.
• That includes kindness, warmth, 

quality, efficiency, collaboration and 
effective communication.

Respectful disagreement and debate 
is an important part of open, honest 
communication.
• Direct communication is valued. 

We will work toward the financial 
strength and stability of this new health 
system. You know the challenges faced 
in the past. We have made progress; yet 
there is much to be done. Our medical 

staff caregivers are vital to our future 
growth and success. I value your 
thoughts and opinions. Please reach 
out to me or a member of the leadership 
team on any concerns or opportunities 
for improvement.

These values will guide us as we move 
forward. They apply not only to our 
medical staff, but to our entire staff. 
They serve as a filter for our actions 
and decisions, ensuring those align with 
our purpose: We care for people – our 
patients, their families and one another.

As we integrate these values into 
our culture, I am certain we will see 
positive change in the way we provide 
care, the way we interact with others 
and the way we view our healthcare 
system; all of which will result in a 
better UT Health East Texas.

Creating a caring culture  

Moody Chisholm, President & CEO

May 10, 2018

Congratulations, Carol Henson!
Carol was recently named the recipient 
of the 2018 Outstanding Nursing 
Alumni Award from the UT Tyler 
School of Nursing. Carol serves as the 
executive director of behavioral health 
at UT Health North Campus Tyler. 
Congratulations, Carol!

Kudos to UT Health  
North Campus Tyler!
The team at UT Health North Campus 
Tyler recently completed a successful 
Joint Commission survey. The surveyors 
noted some minor issues, which we will 
address, but nothing major was noted. 
Congratulations to CEO Cody Boyd and 
his team for their hard work!

Way to go, EMS Dispatch!
UT Health East Texas EMS successfully 
completed the intensive 20-step process 
for reaccreditation as an Accredited 
Center of Excellence from the 
International Academies of Emergency 
Dispatch. Our EMS is one of only 162 
agencies around the world to achieve 
this designation, and only one of eight in 
Texas. Congratulations, EMS! 

AccoladesOOOOO OOOOO
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Connect to Purpose

Meet Vicki Briggs

Nghia Truong, MD
Internal medicine
Fifth Street Clinic in Tyler
 
Connect to Purpose stories are examples 
of how our team members go above 
and beyond to show they care. Becki 
Mangum, vice president, UT Health 
East Texas Physicians, recently shared 
this story about Dr. Nghia Truong at a 
leadership meeting:
 
February was a really busy time for 
everyone, but especially for Dr. Truong. 
Preparations for our providers to 

transition to UT Health East Texas were 
underway, which added to his load. He 
sees on average about 500 patients each 
month in his clinic, in addition to caring 
for patients at BHC. At the time, his 
mother was also very ill. Needless to say, 
his plate was full.
 
One evening I was talking to a friend 
from church, who was sharing how great 
her husband’s doctor was – Dr. Truong. 
She said Dr. Truong was calling her 
husband every night about 8 to check 
on him; trying to keep him out of the 

hospital. This wasn’t a VIP. It was just a 
normal person like you and me. 
 
It just really shows how much Dr. Truong 
cares about his patients. Even while 
dealing with a lot of personal things, 
he took the time to personally call his 
patient.
 
“I am humbled to work with such a 
devoted servant,” said Moody Chisholm, 
president & CEO UT Health East Texas. 
“Thank you, Dr. Truong for going above 
and beyond in caring for your patients, 
and being an example to us all.”

Vicki Briggs, joined UT Health Tyler as CEO in early March. Prior to joining UT 
Health Tyler, she served as president and CEO of St. Vincent’s Medical Center in 
Bridgeport, Connecticut, and previously led the four-hospital St. Vincent’s Health 
System in Birmingham, Alabama.

Vicki also served as CEO of Longview Regional Medical Center from 1998 to 2005. 
A Fellow in the American College of Healthcare Executives, she earned her bachelor’s 
degree in accounting from Nicholls State University in Thibodaux, Louisiana, and her 
MBA from Samford University in Birmingham.

Regarding the role of purpose and passion in her life and career, she says, “Having the 
opportunity to have a positive impact on the community where I live is very important 

to me, and working in healthcare is the perfect place to make a difference. I am passionate about creating an environment where 
employees are valued and respected, and enjoy their work. Inspired and engaged employees are the key to achieving our mission 
of providing an exceptional experience for our patients, working hand in hand with our physicians. My No. 1 responsibility is to 
ensure that employees and physicians have the resources necessary to care for our patients, who trust and depend on us when they 
are the most vulnerable.”

A native of Center, Vicki says she and her husband, Michael, are glad to be back in East Texas, where she has lots of family 
and friends. They live on a small lake in Tyler with their two cats, Scooter and Princess. When away from the office, she enjoys 
kayaking, swimming, yard work and travel. Next on her list is a trip to Iceland to see the Northern Lights.


