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The past few months have been a whirlwind for
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something. As we move forward, it is my intent to
share as much information as possible with you. As
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the
organization, where we are headed, so that you feel
empowered to help us reach our goals. It will take
everyone fulfilling his or her role for us to be
successful.

We can start by working to fulfill our organizational
purpose, which is “We care for people – our patients,
their families and each other.”

First and foremost, “we care for people.” When we
care for people we feel interest or concern for them;
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be
compassionate toward and empathize with those we
encounter throughout the day. We need to seek to 
make personal connections with them. We need to
serve them by providing “care” that is of the highest
quality.

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels
important. Everyone feels valued. Everyone feels
loved. Why? Because they genuinely are important,
valued and loved.

Is it always easy to care for people? No. Sometimes,
people are demanding. Sometimes, people don’t
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge
and trust every one of us to choose to care.

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves
in the place of the difficult patient or family member
or coworker. If we dig a little deeper, we may find
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt.
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Vicki Briggs, CEO, UT Health Tyler

Note from Moody Chisholm, division president and 
CEO. Continuing with our guest columns, Vicki 
Briggs, CEO of UT Health Tyler, discusses the 
recent Ardent Health Services leadership meeting.

At the beginning of March, UT Health East Texas 
leaders had the opportunity to gather with leaders 

from all of the systems that are part of Ardent Health Services to celebrate 
successes, share best practices and hear about what is most important to Ardent. 
I would like to share with you what we heard. 

David Vandewater, president and CEO of Ardent, opened the conference 
talking about “Leading with Purpose,” which is what we have all come to value 
through our own Connect to Purpose stories. His key points that are aligned 
with our pillars were: 

People - Find and keep the best.

Quality - Be the best.

Service – Provide the best.

Growth – Increase access.

Financial – Make budget and integrate UT Health East Texas.

He closed with sharing our strategy, which is to be the most comprehensive, 
cost-effective provider of quality medical services in a defined market. 

Paul Kappelman, chief operating officer, talked about the importance of 
keeping promises. He shared that four of the five divisions met budget and 
UT Health East Texas was one of the four! Thanks to all of you for the hard 
work and commitment that led to our success in 2018. I loved it when he said 
that, “Promises are like babies – easy to make, hard to deliver.” He shared the 
“Ardent Way” to keeping promises, which includes the following steps: develop 
goals and plan in advance; create and execute action plans; measure progress 
daily/weekly/monthly; report results; and make adjustments as necessary. 

One of the most asked questions I get on CEO Link is about EPIC and when 
we will begin that process.  Rick Keller, chief information officer, provided us 
with his best estimate of our time line, which calls for the kickoff of the process 
in October 2019 and going live with the new system in the second half of 2020.  

The comments and questions I receive most frequently on CEO Link are 
about what we are doing to attract and retain our caregivers. Jim Garman, 
chief human resources officer, shared with everyone that teams have been 
formed including an Attract Team, a Develop Team and a Retain Team.  The 
representatives from UT Health East Texas on these teams include UT Health 
Tyler CNO Dianne Adelfio and Brent McCombs, VP of Human Resources. 
The Retain Team will be developing policies for tuition reimbursement and for 
clinical ladders.

David Vandewater gave all attendees the book “Finish First, Winning Changes 
Everything” by Olympic gold medalist and figure skater Scott Hamilton. I have 
included below a few excerpts from the book that I related to and thought you 
might enjoy as well. 

“You can decide ahead of time – before you even set out on your journey – that 
this is going to be too hard and you will be right. Or, you can learn to identify 
setbacks as minor problems that you need to put behind you and decide to have 
a good time doing whatever it is you are doing.”

“The most successful people do not necessarily have the most resources or the 
most talent. They’re the ones who have leveraged hidden strategies perfect for 
their individual skill sets.”

I personally have had a lot of fun this year, and I have tried to use my years
of experience and skills to bring us all together to succeed and to ultimately 
win.  But it has not been without stress, which I know that many of you have 
also experienced with so many changes. In closing, I want to share what a 
group of scientists learned about the wind’s role in a tree’s life. The trees inside 
Biosphere 2, grew more rapidly than trees outside of the dome, but they also 
fell over before reaching maturation. After looking at the root systems and outer 
layers of bark, the scientists came to realize that the lack of wind in Biosphere 2 
caused a deficiency of stress wood. Stress helps a tree position itself for optimal 
sun absorption and it also helps trees grow more solidly. Without stress wood, 
a tree can grow quickly, but it cannot support itself fully. It cannot withstand 
normal wear and tear, and ultimately, it cannot survive.  In other words, the trees 
needed some stress in order to thrive in the long run.

I think we have enough stress to make us all strong. We are all on a journey to 
become the best that we can be together. We are building a foundation of trust 
that is the key to us resolving conflicts, being committed to our shared purpose, 
being accountable and achieving the results where we will all win along with
our patients, their families and our community. My greatest hope is that we will 
all achieve and sustain success together.

Leading with Purpose

Catch of the Week
Catch of the Week is an example of how our team members put safety first, recognizing that every caregiver has a responsibility to speak up for safety. 

Ches Roberts, RN, and Shyanne Vance, RN, from UT Health Tyler 4WC successfully caught a neuro change in their patient who was about to be discharged. 
Everyone on 3WC and the advanced assessment team were so impressed and we just want them to know that they did a great job. A code stroke was initiated 
very quickly and the patient was taken to interventional radiology for treatment.

Have a good catch? Please send it to todaniel@uthet.com. 



Work with a purpose 
 

 
Moody Chisholm 
President & CEO 
 

The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

In an effort to fill clinical openings human resources had a meet-and-greet 
event at the UT Health Tyler Pavilion on Tuesday evening to give interested 
candidates more information about UT Health Tyler. Another hiring event is 
planned for April. Twelve offers were extended that night and seven people 
accepted immediately. A clinical job fair is planned next month, from 11 
a.m. to 7 p.m. April 23 at the pavilion.

Dr. Paul Detwiler was so inspired by the team of UT Health Tyler ER nurses 
who responded to patients brought in from a fatal house fire that he created 
a special Grace Under Pressure Award that he presented at the hospital’s 
management conference this month. 

The emergency department received four patients – children ages 2, 4 
and 7 and one adult. The ER was full that night and ER supervisor Nicole 
Remedies-Way immediately began clearing the three trauma bays and a 
medical room. The adult was transferred to Parkland; two of the children 
were transferred to Cook Children’s and the third child was transferred to 
LSU accompanied by Sarah McPherson, RN, who provided care with EMS 
on the transport and ended up working a 22-hour shift.   

Dr. Detwiler was so touched by the efforts that night of McPherson, 
Remedies-Way and Angela Bowers, director of emergency services, he 
created the award. He handmade the actual awards, which he said were 
inspired by the image on the cover of a Rush album with the same title.    

Detwiler said making the awards, which took about five hours each, was a 
labor of love.

“As I heard the story about what these three ladies did, I was very moved,” 
Detwiler said. “I hope you all really appreciate these three people for what 
they’ve done because they represent what we are as an institution.” 

Connect to Purpose
Connect to Purpose stories are examples of how our team members go above 
and beyond to show they care.

The following was submitted by Thomas D. Miller, clinical manager of UT 
Health Tyler 4WB/4WC, who shared a letter he received from the father 
of a patient who was in the advanced stages of testicular cancer. 

“Bailee (Abston) has been his nurse for the past three or four days. I am usually 
not one to lavish praise upon someone for doing their job, but Bailee went so 
far above and beyond the call of duty that I felt compelled to write you a note to 
let you know how much we appreciate her. I have been to a number of hospitals 
across the nation in the last few years (including the Mayo Clinic) and have 
not encountered anyone who approaches the level of caring, compassion and 
competence that Bailee exhibits. She is a true champion. Please pass along our 
deepest gratitude to her. Thank you and all of the UT healthcare staff for taking 
care of (my son).”

We’re hiring! 

Purse bingo

 

Grace Under Pressure Award

Athens service awards

UT Health Athens celebrated service awards, honoring more than 40 caregivers at 
the evening banquet. Fourteen caregivers were recognized for five years of service, 
four for 10 years, 11 for serving 15 years, seven for 20 years, two each for 25 and 
30 years, and Russell Smalley from the ICU was recognized for 40 years of service. 
Congratulations for the many years of service!

UT Health Carthage 
sponsored Designer Purse 
Bingo last Friday night 
at Panola College, with 
proceeds going to the college. 
UT Health also contributed a 
$500 scholarship that will go 
to a nursing student at Panola 
College.
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Athens events
Things are busy in Athens! A Hip and Knee Lunch and Learn with Dr. Matthew 
Rudolph took place at the country club on Wednesday, a Colorectal Cancer 
Awareness Day at the hospital was on Thursday (yes, the inflatable colon was 
on site!) and we’re planning a Cardiac Lunch and Learn at the country club 
Wednesday, April 17, with Dr. Saima Zafar. To register for Dr. Zafar’s Lunch and 
Learn, please visit UTHealthAthens.com/cardiac.

Detailing the data
Dr. Vanessa Casanova, associate professor of occupational and environmental 
health sciences at The University of Texas Health Science Center at Tyler, 
presented a data analysis at the Fity City Tyler quarterly meeting Wednesday. 
Casanova looked at the data for the group’s Lighten Up East Texas Weight Loss 
Challenge and presented her findings. 

In the news
Audrey Hall, a certified diabetes 
educator with UT Health North 
Campus Tyler, was on KETK East 
Texas Live to discuss Diabetes 
Day, and Dr. Jonathan Buttram was 
interviewed by KYTX for a story 
about how to survive allergy season.

Reminder: 
Best Places to Work 

in Healthcare 
surveys are due soon 
The deadline is fast approaching for turning in 

the Best Places to Work in Healthcare, so if you 

received a survey, please make sure to get it in the 

mail by Wednesday, April 3. 

Being recognized by Modern Healthcare on the 

Best Places to Work in Healthcare list is an honor 

and brings national awareness to our organization. 

That’s why UT Health East Texas is participating 

this year in Modern Healthcare’s survey for 

consideration for the list.

You may be selected to take a survey and 

provide your honest feedback. If you receive this 

paper survey from your manager, please take 

time to complete it. The survey is confidential, 

anonymous and conducted by Best Companies 

Group.

To be considered for this list, employee 

participation is critical. Thank you in advance for 

your interest in taking this survey and sharing 

your voice.


