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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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Celebrating our first anniversary as ONE system
Moody Chisholm, President & CEO          @MoodyChis

We have a lot to be proud of. We’ve dedicated this 
newsletter to the anniversary and will continue to 
highlight accomplishments over the course of this 
month in hopes you, too, will pause and reflect on 
how your contributions have played a role in the 
success of UT Health East Texas.

 First and foremost, we have significantly reduced 
hospital acquired infections, and at the same time improved patient experience. 
Some quick stats -- we achieved a 50 percent division-wide reduction in CAUTI 
(catheter-associated urinary tract infection) and a 50 percent reduction division-
wide in colon surgical site infection. In patient experience, we showed amazing 
improvement, with the overall rating up from the 27th percentile in July to the 
76th percentile at year end. Additionally, our purposeful hourly rounding and 
bedside shift report showed amazing improvements.

Our volumes, and our bottom line, have shown dramatic improvement in the past 
year as well. Across our ONE system, admissions are up 6.1 percent, surgeries 
have increased 5.5 percent and we’ve seen a 2.4 percent increase in emergency 
room visits. Over the past year our work together as ONE system helped us 

move from an operating loss in 2017 to a strong, positive bottom line in 2018.

We’ve stabilized our system, and we are supporting the communities we serve 
more than ever before. UT Health East Texas behaves as a public interest 
organization, and at the same time we pay taxes. In 2018, this new partnership 
provided over $450 million in uncompensated, charity, and indigent care while 
paying over $78 million in federal, state and local taxes.

We introduced Mission Zero: Our Culture of Safety, which is our journey to high 
reliability. We’ve made great improvements in efficiency for patients. Our on-
time starts in surgery are up from 66 percent in August to 82 percent in February, 
and we have dropped our length of stay in the hospital by a half-day. These are 
just a few examples of our performance improvement successes and we’ll be 
highlighting more in upcoming issues.

We have accomplished a lot this year. We have a great story to tell and I hope 
you’ll join me in sharing with your friends and family all that we’re doing -- you 
are truly the best ambassadors we have. We have a successful year behind us and 
a bright future ahead!

ANNIVERSARY EDITION

Our Purpose. Our Passion.
MISSION
Our purpose is to care for our patients, their families and each other.
We do so while educating and developing the caregivers of the future.  

VISION
Your health partner…. for life.

VALUES
Integrity – We have uncompromising standards of trust, transparency and 
ethical conduct. We are principled and guided by a desire to do the right 
thing.
Compassion – We suspend judgment and express deep empathy for those 
we serve.
Accountability – We accept responsibility for our actions and outcomes. 
We keep our promises and commitments to each other and to those we 
serve.
Respect – We value diversity and treat each other with dignity. We have 
respect for all opinions and views. 
Excellence – We value innovation, embrace change and are always 
evolving to reach new levels of excellence.
Responsibility – We accept responsibility for our behaviors, attitudes  
and health.

Strategic Pillars

Quality

People
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On the web
www.UTHealthEastTexas.com/

On Facebook
www.facebook.com/UTHealthEastTexas/

On Twitter
www.twitter.com/UTHEastTexas

Where to find us
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Cash Out PTO
Caregivers were able to cash out their PTO in December. A total of 643 caregivers across 
the system took advantage of that opportunity for a total of 61,790 hours that amounted to 
$1,390,286.

Holiday scrubs
Themed scrubs were a big hit! We plan to continue it for various holidays.

T-shirt Fridays
Caregivers can wear their orange UT Health 
T-shirts to work on Fridays.

Ardent roadshows
Visits from corporate leaders let them get 
to know our hospitals and caregivers and 
allowed us to meet them. 

Career fair
Career fairs in Athens, Henderson, Pittsburg 
and Tyler helped us on our path to hiring. 
We’ve hired more than 1,600 new caregivers 
in the past year! 

Service excellence
We introduced core requirements including bedside shift report, purposeful hourly rounding, 
standard greeting and connect to purpose to drive improvement in patient experience. 

Regional new hire welcome experience
A fun day for new hires is held. Click here to see a short video from the event:   
 https://www.youtube.com/watch?v=9u9-mkLCp-0&t=1s 

Community events
Fun runs, chili cook-offs and Christmas 
parades were just a few of the ways UT Health 
East Texas took part in community events 
across the region. 

Giving back
Helping Hands and the Ardent Cares 
Foundation are in place to help caregivers 
in need. Caregivers also donated more than 
$50,000 to the United Way through payroll 
deduction last year.  

Service awards
We continued the tradition of service awards at 
all of our facilities to recognize caregivers.

Communication 
From the weekly newsletters to town hall meetings, Moody’s video updates, CEO Link and our 
soon-to-be-launched employee app, we have improved how we communicate and placed an 
emphasis on transparency.

What we’ve done Sharing our stories
we’d like to hear from you!

The newsletter each week features a Connect 
to Purpose and Catch of the Week story. 
Connect to Purpose stories are examples of 
how our team members go above and beyond 
to show they care, and Catch of the Week is an 
example of how our team members put safety 
first, recognizing that every caregiver has a 
responsibility to speak up for safety. We invite 
you to share Connect to Purpose stories by 
emailing apollan@uthet.com and Catch of the 
Week by emailing todaniel@uthet.com. 

Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

https://uthealtheasttexas.com/
https://www.facebook.com/UTHealthEastTexas/
https://twitter.com/UTHEastTexas
https://www.youtube.com/watch?v=9u9-mkLCp-0&t=1s

