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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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A friend of mine was in the hospital recently 
visiting her mom, who had been admitted for 
bleeding fibroids, and her mother was furious 

because she felt out of control. She felt that she was being robbed of 
choice. She responded by having panic attacks, insomnia and snapping 
at caregivers, which was completely outside of her norm. 

At one point during this visit, her mom was expressing her concerns 
and began to hyperventilate. My friend waited until her mom was 
calm enough to talk and then told her, “You have a choice. You are in 
charge. You may not like the choice, but it is still a choice. You can 
discharge home and continue to bleed, or you can have a hysterectomy 
and solve the problem.” Her mom listened and decided that she would 
stay, have the surgery and accept that she was making a choice for 
herself and for her health. 

 The story resonated with me because we are often faced with 
situations we don’t like or choices we don’t want to make. We are 
continually subject to other people’s decisions, other people’s time 
frames and situations over which we have no control or influence. 
How do we manage it all?

I am a lover of books and music. I love stories and finding ways to 
relate who I am and what I do to the stories all around us. We recently 
took our kids to see the play Matilda, which is based on the book 
written by beloved author Roald Dahl. The story centers on a little girl 

who was born to a family who didn’t appreciate her, and while she was 
smart, gifted and kind, her family treated her like she was worthless 
and unlovable. Matilda knew that she was different and that she had a 
choice to rise above her situation and find her place. 

There is a musical number in the play that I adore. After an evening 
of being mocked for reading and wanting to go to school, Matilda is 
sent to her room, punished for being good. She sings a song called 
Naughty, in which she expresses the idea that change begins with tiny 
actions. Small steps that become giant leaps. She goes on to explain 
that you are the writer of your own story, and once you recognize how 
much control you have over shaping the story of the life you want to 
lead, you can begin to take actions to shape it. 

What I love about Matilda is she is learning to overcome obstacles 
and doubts while rising to excellence. Now, I don’t suggest you put 
hydrogen peroxide in your parent’s shampoo to bleach out their 
hair like Matilda did, but I do encourage you to take control of your 
responses to the difficulties and hardships life brings. We have a 
choice in how we respond. A choice in standing up for ourselves. And 
a choice to be happy. Nobody but you is gonna change your story!

Catch of the Week
Catch of the Week is an example of how our caregivers 

put safety first, recognizing that everyone has a 
responsibility to speak up for safety.  
An RN at UT Health Henderson was dispensing an ordered 
glipizide for one of her patients. The RN found a Coumadin 
in the glipizide bin. Pharmacy staff was notified and the 
issue was corrected.

Send good catches to todaniel@uthet.com

Nobody but you will change your story
Note from Moody Chisholm, division president and CEO. Continuing with our guest columns, Tracy O’Daniel, division director, 
performance improvement, discusses an issue near and dear to my heart – how we react to the situations we are in.

Imaging is everything
The new Philips IQon spectral CT 
scanner recently arrived at UT Health 
Tyler. This is the only spectral CT scanner 
in East Texas and we’re thrilled to offer 
our patients this cutting-edge technology. 
After a few more weeks of installation 
and training, it will be ready for patients. 
The benefit of a spectral CT scanner is 
to potentially reduce iodine injection 
volume and rate with about 50% to 80% 
reduction in patients with renal disease.
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Connect to Purpose
Connect to Purpose stories are examples of how our 
caregivers go above and beyond to show they care. 

The following is a letter a patient sent to UT Health 
Jacksonville.  

Over the past two months I have had both the fortunate (and 
unfortunate for me) chance to visit the Jacksonville hospital 
on four different occasions, including the ER and multiple 
surgeries along with several days in the recovery units. I 
was a patient of Dr. Rebecca Cali, a world-class colorectal 
surgeon. This letter is directed at the UT Health Jacksonville 
leadership, from the CEO and on down the chain of command. 

First, by way of background, I am a retired U.S. Navy captain 
and former Naval aviator. Over 25 years with the Navy, and 
beyond both large and small diverse business organizations, 
I understand the true importance of leadership and the 
transfer of leadership (and corporate) principles to those 
in the working force tasked with carrying out those defined 
principles and goals. Easy to say, and easier to put down on 
paper, but difficult to transmit those goals to the workforce 
that will, in fact, be the very people who will carry the ball 
for the organization. Regardless of how much the corporation 
has invested in equipment, physical facility and layers of 
unseen personnel, those people that are actually doing and 
translating these goals into visible action – with the patients – 
are, in most cases, the sum total of their hospital experience. 
Arguably, the “ball carriers” are key employees in the chain 
of command. If key employees fail to meet the goals and 
standards, the organization can ultimately fail, as attested to 
by the long list of failed organizations that liter the landscape. 

To cut to the reason I’m writing this letter – in my estimation 
UT Health Jacksonville is a gem in the intensely competitive 
and constantly changing world of healthcare. I give credit 
to the senior staff and the new owners of the hospital, but 
the majority of the credit goes to those who are actually 
transmitting the goals and aspirations of the corporation, and 
to those who are on the ground actually carrying out those 
goals. Whomever is responsible for hiring potentially talented 
people, congratulations on doing an excellent job. The CEO 
is the leader and maestro most responsible for delegating 
and ensuring those employees who are hired can, and will, 
help the UT Health Jacksonville team rise to and even exceed 
industry and corporate standards. And from my experience, 
inspired leadership will always produce an inspired workforce 
and team – period. From the CEO and the top of the UT 
Health Jacksonville leadership chain to food services to the 
RNs and everybody in between – congratulations. 

Working with friends
We asked caregivers to share their stories of friendship in the workplace 
in honor of National Friendship Day on June 8. Below is the story of 
three friends who work at UT Health Tyler. 

The longtime friendship shared by 
three caregivers at UT Health Tyler 
has brought them both personal and 
professional satisfaction as well 
as a deep system of support in the 
workplace.

Their friendship began decades ago 
when Dedra Murphy was working as a 
nurse manager at another hospital and 
hired Melissa Williams and Candace 
Hudson. Although both Melissa and 
Candace left that facility in 1991 to 

start working PRN at the Tyler hospital, they kept in touch with Dedra, who they both 
describe as the most influential boss they’ve ever had. 

They would often call her when they had a question or needed advice, and she remained a 
mentor in their lives. 

“She managed, mentored, molded and prepared us for what I call ‘the realities of nursing,’” 
Melissa says. “Our friendship has included being bridesmaids in weddings, sharing in the 
births of our babies and even in being present for each other during difficult times such as 
the loss of beloved family.”

The three were reunited in the workplace when Dedra joined them at the Tyler hospital 
in 2003. They’ve since changed roles, with Dedra now a certified case manager, Melissa 
working in nursing informatics and Candace in clinical documentation improvement.

Nowadays they don’t find much time during their busy workdays to see each other, but 
they keep in touch. 

“Birthday greetings, Christmas cards and remembering Dedra every Boss’s Day are always 
acknowledged,” Melissa says.

Candace said their bond is strengthened by their shared experiences as nurses. 

“You’ve got that support and that understanding from a fellow nurse. Nurses see things 
differently than other people. You can always go to them and get good advice from them,” 
Candace said of her friends. 

While they’ve celebrated professional successes, they’ve also marked personal milestones 
together as well, and they all agree that their friendship is at a point now where it doesn’t 
take much maintenance. 

“We stay in touch with one another. We see each other from time to time,” Melissa says. 
“It’s kind of one of those friendships that as you get to a certain age, you just have that and 
it doesn’t take a lot of hand holding.” 

The women agree that having such a solid friendship in the workplace has been a blessing. 

“We’re all women of faith and for me that is critical. We pray for each other, and that’s just 
so special,” Dedra said. "I’m just thankful, blessed, overwhelmed and overjoyed by the 
friendship.”
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Area newspapers are running articles written by UT Health East 
Texas providers. The Tyler Morning Telegraph, Jacksonville Progress, 
Henderson News, Pittsburg Gazette and Van Zandt News are among 

those that have run our content on their health pages. 

In the news Blood pressure cuff conversion
UT Health East Texas will be converting from Welch Allyn blood pressure cuffs to 
GE blood pressure cuffs over the coming weeks. The conversion begins today in 

Tyler and will move across the division as outlined below.

Old product will be removed and new product put in its place during the conversion. 
UT Health Athens will “burn down” the division’s remaining Welch Allyn stock 

before converting.

Please email questions or concerns to Supply Chain Solutions scs@uthet.com.

Conversion timeline
UT Health Tyler  •  June 10-12

UT Health Rehabilitation Hospital  •  June 12

UT Health Specialty Hospital  •  June 13

UT Health North Campus Tyler  •  June 13-14

UT Health Carthage  •  June 17

UT Health Henderson  •  June 18

UT Health Jacksonville  •  June 18

UT Health Pittsburg  •  June 19

UT Health Quitman/Follow ups  •  June 19

UT Health Athens   •  TBD
Ardent Service Excellence 

Podcast Episode #7

In this episode of the Ardent Service Excellence podcast, Ardent 
COO Paul Kappelman visits with Ardent’s 2018 CFO of the Year, 
Brandon Mudd with Utica Park Clinic. This is the first time a 
CFO from a physician practice group has received this award and 
Brandon’s first time as a recipient. Brandon shares his strategy as 
CFO for thinking about the bigger impact to his division and Ardent 
as a whole, especially as it relates to the Epic implementation.
Click here to listen.

Do you want to be the first to know about the 
latest news and events at  UT Health East Texas? 
Then be sure to download the employee app, UT 
Health Connect, if you haven’t already. We still have 
some prizes left for those who download, so stop 
by your HR department after you’ve successfully 
downloaded the app to claim your prize. Follow 
these simple steps to get connected:

• Download the app in the App Store (iPhone) 
 or Google Play (Android).

• When you open it and are prompted to enter 
your account ID, type in your employee ID 
preceded by UT (if your employee ID is 665888 
you would enter UT665888).

• Accept the usage terms and conditions.

• Create a password and type in your email. 

• Start scrolling the news feed and explore folders.

Staying connected

https://www.youtube.com/watch?v=TlznKc2MIXs&feature=youtu.be

