
Dr. Luis Fernandez, trauma surgeon at UT Health 
Tyler, received the Highest Scoring Poster Award at the 
Symposium on Advanced Wound Care Spring Wound 
Healing Society’s conference in San Antonio last month. 
Dr. Fernandez took home the award for the abstract “Use 
of Reticulated Open Cell Foam Dressings With Through 
Holes During Negative Pressure Wound Therapy With 
Instillation: A Large Case Study.” The conference 
featured cutting-edge topics led by the most dynamic and 
influential educators in wound healing to further move the 
wound care community forward, and create a dynamic 
and unified voice to support the mission of improving 
patient care.

Accolades
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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

June 17, 2019

At UT Health East Texas, we are driven to 
deliver on high reliability. Whether you are 
a food services worker preparing a meal or 
a surgeon performing a valve replacement, 
you have a role in keeping patients free from 

harm. The principles of high reliability will help each of us deliver on 
safety every day. As we improve, we will celebrate our ability to reduce 
harm to patients.  Still, even if we only hurt one patient out of 20,000, the 
experience of that one patient is 100% negative.  With that in mind, the 
only appropriate goal is zero harm.

We are embarking on a very significant and lasting endeavor to ensure 
that every patient is safe in our care. We’ve named this effort “Mission 
Zero: Our Culture of Safety,” a name that embodies both our process and 
our ultimate aspiration. UT Health is committed to improving how we 
care for our patients by using evidence-based strategies, processes and 
tools to achieve those goals.

Mission Zero will help us consistently apply best practices across 
the division. Each facility will receive an assessment of its current 
performance in safety and create a plan for teaching and implementing 
proven tools in clinical and non-clinical situations throughout the 
continuum of care. 

Whether we are direct caregivers or perform any other role at UT Health, 
this is a renewed opportunity to commit to giving the right care to every 
single patient, every time. An important part of our learning will be the 
communication of errors and mistakes so that everyone learns from it.  
Many of you will be asked to share your experience with mistakes in 
healthcare, whether here or something a friend or family member has 
experienced elsewhere.

Sadly, the worst day of my career was almost 20 years ago when I met 
with the family of a 17 year-old girl to tell them that a mistake made at 
my hospital at the time had cost their daughter her life.  I was emotionally 
a wreck.  I can tell you from personal experience that you don’t want 
to carry the burden of being involved in something that hurts someone.  
The family was devastated.  The caregiver who made the mistake was 
devastated, and needed counseling for months.  Everyone on our team 
that was involved, including me, felt a crushing sense of failure on our 
most basic commitment.

The only redeeming value from this horrible mistake was that we 
communicated it across not only our hospital, but hospitals across the 
country to ensure that others would identify the facility problem that made 
this mistake possible, and eliminate it from their facility.  That’s where 
our high-reliability education will make us better.  We will improve and 
establish conditions that reduce the opportunity for mistakes, and we will 
learn from each “near miss” as described by Tracy O’Daniel in the 
November newsletter. Her quote was as follows:  See it. Celebrate it. 
Share it.

• Every caregiver has a responsibility to speak up for safety. 
• Celebrate when we stop an error before it happens.
• Take part in driving our safety culture through proactive near-miss 

reporting. 

Know that you are a safety advocate for our patients and for one another. 
I’m passionate about your safety, and the safety of our patients.  Our UT 
Health values support us as we each accept the responsibility of earning 
our patients’ trust every day, with every encounter. We thank you for your 
dedication to the safety of our patients and for your support of Mission 
Zero. 

Our commitment to high reliability
Moody Chisholm, President & CEO          @MoodyChis

Dr. Lucia Williams, OB-GYN at UT 
Health Jacksonville, was reappointed 
to the Texas Medical Association’s 
Committee on Rural Health and will 
chair the committee. TMA’s Rural 
Health Committee works toward 
the improvement of rural health; 
and reviews and comments on laws, 
regulations and activities that impact 
medicine in rural areas.

Rural Health Committee 
appointment
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Connect to Purpose
Connect to Purpose stories are examples of how our 
caregivers go above and beyond to show they care. 

The following was submitted by Krissy Chastain, CNO 
for UT Health Henderson. 

A med-surg patient was discharged but he lived in Waco 
and had no way home, so the case manager provided a 
bus ticket for him to return home. Charge Nurse Melinda 
Leinard noticed that the patient’s bactrim was called 
into the Henderson Walgreens, so she asked monitor tech 
Alexandria Tamayo to go pick up the medication, and said 
she would pay the cost so the patient would have it before 
he was discharged. Leinard also provided the patient 
with pocket money for his trip home and security staff 
transported patient from the hospital to the bus station.

In the news
Dr. Joanna Clem 
went on KETK’s East 
Texas Live to discuss 
drowning dangers and 
water safety. 

Dr. Philip Pippin was 
interviewed by KLTV 
for a report on Men’s 
Health Month. 

Vicky LaMay, outreach 
coordinator for UT 
Health East Texas EMS, 
was interviewed for the 
Telemundo East Texas 
program La Vida TV.

Answering ‘What’s My Why’ at HealthFirst
Caregivers at HealthFirst 
loved the idea behind the 
Service Excellence Connect 
to Purpose learning module 
so much that they wanted it to 
leave a lasting impression. So 
during the 30-minute Purpose 
training, after watching videos 
and hearing some personal 
What’s My Why stories from 
our Service Excellence team, 
they invited each of their 

team members to write a personal “Why” on a colorful notecard. (Just about everybody 
participated!)

The messages on the cards were thoughtful, moving, practical – and motivational. Some 
mentioned they liked contributing to their family’s income; some wanted to demonstrate 
a good work ethic for children or grandchildren; a few mentioned we all have bills to pay. 
Many mentioned that they wanted to help our clients, and they liked solving problems 
and helping patients navigate the complicated world of healthcare and health benefits. 
More than one simply stated, “I love my job.”

The team collected all the cards and displayed them in common areas around their offices 
so that they can be reminded every day that there are dozens of good reasons to work at 
HealthFirst, UT Health East Texas and Ardent.

Diabetes lunch and learn
A crowd of almost 200 people attended the most 
recent lunch and learn, Diabetes: Facts for Seniors, 
at the UT Health Tyler Pavilion on Tuesday. During 
the event, Certified Diabetes Educator Marci Wright 
presented information about the different types of 
diabetes, including prediabetes, the symptoms, tests 
and management of Type 2 diabetes and steps people 
can take to delay or prevent Type 2 diabetes.

Junior volunteers start service
Junior volunteers have started their summer service 
at UT Health Tyler. There are 42 junior volunteers 
from all over East Texas, some traveling from 
Athens, Sabine and Jacksonville to give their time 
to us. Junior volunteers already have accumulated 
more than 1,000 hours doing all kinds of work 
within the hospital. Pictured is UT Health Tyler 

CEO Vicki Briggs speaking to junior volunteers during orientation June 4.
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Mary Burgess, director of med/surg 
at UT Health Jacksonville, recently 
was recognized as a DAISY Award 
winner for the compassionate care 
she provided a hospice patient. The 
patient’s family had just left when 
the patient started making a turn 
for the worse and was not going to 
make it. The family was called and 
they were not going to make it back 

to the hospital before the patient passed away. Mary was at 
the nurses’ station, heard what was going on and went to the 
room to sit with the patient. Mary did not want the patient to 
leave this earth without someone there to hold her hand, so 
she stayed late into the evening to be with this patient. 

DAISY Award MD Anderson site visits underway
UT Health East Texas has entered into a development agreement with MD Anderson to assess 
the opportunity to expand the existing partnership at North Campus Tyler throughout the division. 
Representatives from MD Anderson Cancer Center will be on site this month beginning the process to 
understand our current level of cancer services and to build relationships with us. Areas included in the 
assessment are: 

• UT Health Tyler – Inpatient
• UT Health Tyler and Athens – Radiation Oncology
• HOPE Cancer Center – Tyler, Athens, Jacksonville, Henderson, Cedar Creek 

This is an exciting opportunity for UT Health East Texas. This initial phase will take approximately 
four months, at which time we will receive a very thorough report outlining successes and 
opportunities. At that time we will mutually decide next steps.

Nominations needed
The Tyler Area Chamber of 
Commerce, Visit Tyler and the Tyler 
Morning Telegraph have partnered 
to conduct the first Best in Town 
Readers’ Choice Awards and we 
need your help to make sure UT 
Health East Texas is represented 
when the voting starts. The three 

businesses with the most nominations move on to the voting 
process, so we would like as many people as possible to take 
part in the nominations process to ensure we make it to the next 
step. Online nominations will be accepted through 11:59 p.m. 
June 22, and each email address gets one nomination for all 
of the categories. The categories where UT Health East Texas 
could place are listed below, click here for the link to vote.
 
Thank you for your help making sure UT Health East Texas is 
recognized as one of the Best in Town!

Local Health and Beauty
- Allergy Clinic
- Fitness Center 
- Free Standing ER
- General Physician
- Home Health
- Hospital
- Nurse
- OB/GYN 
- Pharmacy
- Place to have a baby  
- Rehab Center
- Urgent Care

Local Places for Kids
- Pediatrician

Local Places to Work
- Best Place to Work
- Greatest Impact to Community
   Growth

Local Personalities
- Boss
- Pharmacist
- Volunteer

In the community
UT Health East Texas had a super-sized 
presence at the Jacksonville Tomato Fest. 
Not only was our logo on the jumbo screen 
at the stadium during the festivities, we also 
had a large booth at the event. 

Cast your vote
UT Health Quitman is among nominees for the 20 Most 
Beautiful Hospitals in the United States so please cast 
your vote here.

Soliant, a healthcare staffing provider and part of the 
Adecco Group, is conducting the contest and voting runs 
through July 15. Participants may cast multiple votes until 
the polls close.

The public nominated these facilities throughout the month of May to spotlight hospitals that integrate 
aesthetics and dedicated staff as elements of beauty which contribute to the health and well-being of 
their patients. Quitman’s nomination reads, “Every time I’ve gone in I feel I am at a resort hotel. Plants, 
skylights and lovely seating arrangements adorn the lobby. It’s functional but esthetic and pleasing to 
the eye.”

Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing that everyone 
has a responsibility to speak up for safety.  
The posted surgical procedure was cataract right eye, but the physician inadvertently marked and 
initialed above the left eye. Nurse Jennifer Mattingly was about to give the drops but when she 
stopped to verify the site, she noticed that the consent said right eye. She also asked the patient, 
“Which eye are we working on today?” The patient said the right eye. Jennifer removed the X and 
initials from the left forehead with an alcohol wipe and asked the physician to mark the right eye 
as it should have been. When the patient expressed concern, Jennifer reassured her by saying, 
“This is why we always check and double check everything several times.” This is a great example 
of the process working.  
Send good catches to todaniel@uthet.com

https://tylerpaper.com/news/local/recognize-your-favorite-businesses-through-best-in-town/article_939987d0-8654-11e9-8541-e7de2151fec8.html
https://www.soliant.com/most-beautiful-hospital-contest/vote/
https://www.soliant.com/most-beautiful-hospital-contest/vote/

