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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

July 8, 2019

Taking time to reflect
Note from Moody Chisholm, division president and CEO: Continuing with our guest columns, UT Health Tyler CEO Vicki Briggs 
shares insights from a recent interview she had with a national healthcare magazine. 

I recently was approached about giving an 
interview to Inside Healthcare, a quarterly 
publication geared toward executives and senior 
managers throughout a diverse range of healthcare 

organizations. The editor with whom I spoke was interested in learning 
more about what we’re doing at UT Health Tyler — our successes, our 
challenges and our culture. 

The interview served as a wonderful opportunity for me to reflect on 
the progress we have made, not only at UT Health Tyler, but across the 
division, in such a short amount of time. So often when you’re in the midst 
of great change, it can be easy to charge quickly forward, focused on all the 
tasks ahead that are a part of that change. 

However, as I realized last week in preparation for the interview, it also 
can be good to sit back and reflect on what we have accomplished in 
moving toward what is a very bright future ahead. Sometimes those many, 
and often incremental, accomplishments can get lost in the fast pace and 
enthusiasm for where we are headed. 

Here are a few of my thoughts in response to the magazine’s questions. 
I hope that in reading this you, too, will find time to reflect on all of our 
successes so far and the bright future we’re building together.

To what do you attribute your company’s success?
The company’s success at this point is really tied to the joint venture 
between The University of Texas and Ardent. So while we have a 
tremendous opportunity to focus on new initiatives like graduate medical 
education and research, we also have the advantage of being part of a 
health system that can bring best practices, discipline and focus to our 
operations. 

We also have an exceptionally engaged medical staff and a great group of 
caregivers throughout the organization who are really excited about what’s 
to come as a result of the partnership between UT and Ardent.

What are your biggest challenges? How do you plan to overcome 
them?
One of our biggest challenges is being thoughtful and deliberate and taking 
the time to build the foundation going forward. You have a tendency in new 
acquisitions to go in and start doing all the big things. I think slowing down 
a little bit to ensure we’ve built that foundation for the future is important. 

Everybody is so enthusiastic that sometimes the basics get lost in that 
process. So it’s really important that we take the time to build a solid 
foundation of trust and a solid foundation around all of our processes and 
operational aspects of the organization to be sure we’re able to grow in a 
thoughtful, deliberate manner. 

What advantages do you have over your competitors? 
We believe our graduate medical education program will be a tremendous 
advantage over our competitors. As we are expanding our reach in the 
region, not only will the residents be an extension of — and learning from 
— our existing medical staff, it will certainly give us more manpower 
to be able to care for the people in the East Texas region. The residency 
programs also are a great recruiting opportunity to attract doctors to this 
community and to have our existing medical staff work hand in hand with 
the residents to see if they would be a good fit to be an addition to this 
community. 

Being a Level 1 trauma center is another huge advantage we have over our 
competitors. As a Level 1, we truly have patients coming from not only 
East Texas, but the surrounding states, Louisiana and Arkansas. 

What programs do you have in place to better serve patients?
The continuum of care we offer is something that serves our patients 
extremely well. Our vision statement is “Your health partner … for life.” 
The continuum of care we offer really exemplifies that with our long-term 
acute care, our rehabilitation services and the home health services we 
provide 

What are you doing internally that contributes to your success?
The key is communication. Just being laser focused on how we 
communicate with our physicians and our caregivers throughout the 
organization. 

We have several new initiatives that are contributing to our success. We 
are moving toward being a high-reliability organization with a hyper-focus 
on patient safety. We’re going to roll out high-reliability training later this 
summer. That, along with our service excellence training, are leading to 
improvements in quality across the board. 

How would you describe the company culture?
I think our culture is one that recognizes our caregivers and physicians 
are absolutely the most important component of providing safe, effective 
patient care. One of the things we work really hard on is ensuring that 
our caregivers actually feel as though they’re not coming to work just to 
earn a paycheck, they actually feel good about the work they’re doing so 
coming to work is actually part of living. Our mission statement reads “Our 
purpose is to care for our patients, their families and each other. We do so 
while educating and developing the caregivers of the future.” I truly believe 
our caregivers take this to heart and live out the mission every day.
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Connect to Purpose
Connect to Purpose stories are examples of how our caregivers go  
above and beyond to show they care. 

The following was submitted by UT Health Henderson CNO 
Krissy Chastain.

Sarah Moake, RN, was driving down High Street after leaving work recently and 
noticed two ladies and a young girl walking. After passing the ladies, she noticed they 
looked familiar, as she had seen them having a conversation at the hospital earlier 
in the day on the med-surg floor. The ladies’ mother and father both were patients at 
our hospital. Sarah turned around to offer them a ride, as it had started to rain. They 
were very appreciative of the offer and gladly accepted. They informed Sarah they 
had moved here a little over a month ago. After the one lady gave her the address of 
where they were going, she stated, “Thank you so much for giving us a ride. I have 
a car, but it’s been in the shop for a few weeks and we have to walk everywhere. You 
are the first person that has offered to give us a ride in that time.” Sarah said while 
she does not advocate offering rides to strangers, since she had a brief encounter with 
one of the ladies earlier in the day, she felt comfortable in offering some help. “Taking 
care and assisting our patient’s families is just as important as caring for the patient 
themselves,” Sarah says. “A caring heart speaks volumes for customer service.” 

Bereavement boxes
UT Health Athens recently 
hosted a Hope Box 
Gathering during which 
caregivers and others 
decorated boxes that will be 
given to mothers who have 
lost babies. 

OB Director Darla Conley 
said UT Health Athens got 
involved with making the 
boxes a couple years ago 

after charge nurse Kim Hardy approached her saying she 
was part of a “box gathering” at her church and asked if it 
would be OK if they donated them to us.  

“I was proud to accept them,” Conley said.  “They had a 
Bible, journal, music CD, lip balm, a bath bomb, lotion and 
a book on healing.”

Conley said she hopes this is a tradition they can continue 
to be a part of and help grow the Hope Mommies East 
Texas Chapter, a group for bereaved mothers and families 
experiencing infant loss.

“These boxes are very special to our staff and the mothers 
that receive them,” Conley said. 

Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing 
that everyone has a responsibility to speak up for safety.  
Robinul 0.4 mg/2mL was ordered for a patient. Metoclopramide 10mg/2mL was 
dispensed, but was labeled as Robinul. The nurse identified the error and the 
medication was returned to the pharmacy. 
  
Send good catches to todaniel@uthet.com

In the news

KYTX interviewed Vicky Lamay, 
EMS outreach coordinator, about 

fireworks safety. 

Dr. Matthew MacKrell appeared on 
KETK’s East Texas Live to discuss 

summer safety.

In the community

UT Health Athens Emergency Department committed 
to adopting a two-mile stretch of highway on the loop in 
front of the hospital for the next two years. The team is 
responsible for quarterly trash pickup and recently had 

their first trash pickup day. ER Director Lynett Anderson 
said they filled 15 bags with trash in just over two hours on 
what turned out to be a very hot day. “I am really proud of 
our team and the family members that chipped into help,” 

Anderson said. 
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Splash Kingdom tickets 

We are pleased to announce UT Health East Texas is selling discounted tickets to Splash 
Kingdom. Tickets are $20 each, discounted from the general admission price of $27.95, and 
can be purchased in the human resources office, 818 Clinic Drive behind UT Health Tyler. 
Children 2 and younger get in free. Cash, money order and checks are accepted only from 

UT Health caregivers.

Accolades

Dr. Richard Wallace named Top Infectious Disease 
Specialist in Texas
Dr. Wallace, an infectious disease specialist at UT Health 
North Campus Tyler, is currently an advisor to the Clinical 
and Laboratory Standards Institute (CLSI) Subcommittee 
on Antimycobacterial Susceptibility Testing, and an advisor 
on the CLSI Subcommittee on Laboratory Diagnosis of 
Mycobacterial Infections. He is internationally known 
for his expertise in successfully treating people with 
Mycobacterium Avium Complex, or MAC—a rare but 
serious infectious lung disease. Together, he and his research 
team developed the standard treatment for MAC.

Vanessa Casanova named 2019 Regents’ Outstanding 
Teacher
Vanessa Casanova, an associate professor for occupational 
and environmental health sciences at The University of 
Texas Health Science Center at Tyler, will receive a 2019 
Regents’ Outstanding Teaching Award from The University 
of Texas System Board of Regents. The award recognizes 
exceptional UT educators who best exemplify excellence, 
innovation and commitment to student success.

We need your votes!
Best in Town
The Tyler Area Chamber of Commerce, Visit Tyler and the Tyler 
Morning Telegraph have partnered to conduct the first Best in 
Town Readers’ Choice Awards and we need your help to make 
sure UT Health East Texas is represented when the voting starts 
July 8. Online nominations were accepted through June 22 and 
the three businesses in each category with the most nominations 
moved on to the voting process. UT Health East Texas could be 
represented in several places, so be sure to check out all of the 
categories and cast your votes by following this link. 

Thank you for your help making sure UT Health East Texas is recognized as one of 
the Best in Town!

Beautiful hospital
Voting is still open for a contest that could land UT Health 
Quitman a top spot as a beautiful hospital. 

UT Health Quitman is among nominees for the 20 Most 
Beautiful Hospitals in the United States so please cast your  
vote here.

Soliant, a healthcare staffing provider and part of the Adecco Group, is conducting the contest and 
voting runs through July 15. Participants may cast multiple votes until the polls close.
The public nominated these facilities throughout the month of May to spotlight hospitals that 
integrate aesthetics and dedicated staff as elements of beauty which contribute to the health and 
well-being of their patients. Quitman’s nomination reads, “Every time I’ve gone in I feel I am at a 
resort hotel. Plants, skylights and lovely seating arrangements adorn the lobby. It’s functional but 
esthetic and pleasing to the eye.”

https://tylerpaper.com/bestintown/#//
https://www.soliant.com/most-beautiful-hospital-contest/vote/.

