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The past few months have been a whirlwind for
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something. As we move forward, it is my intent to
share as much information as possible with you. As
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the
organization, where we are headed, so that you feel
empowered to help us reach our goals. It will take
everyone fulfilling his or her role for us to be
successful.

We can start by working to fulfill our organizational
purpose, which is “We care for people – our patients,
their families and each other.”

First and foremost, “we care for people.” When we
care for people we feel interest or concern for them;
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be
compassionate toward and empathize with those we
encounter throughout the day. We need to seek to 
make personal connections with them. We need to
serve them by providing “care” that is of the highest
quality.

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels
important. Everyone feels valued. Everyone feels
loved. Why? Because they genuinely are important,
valued and loved.

Is it always easy to care for people? No. Sometimes,
people are demanding. Sometimes, people don’t
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge
and trust every one of us to choose to care.

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves
in the place of the difficult patient or family member
or coworker. If we dig a little deeper, we may find
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt.
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Our journey to a culture of safety
Moody Chisholm, President & CEO          @MoodyChis

Our journey to high reliability has been well under 
way for many months now and we’re about to 
embark on the next phase of that journey. 

Most of you are familiar with this effort, “Mission Zero: Our Culture of 
Safety.” The name itself embodies both our process and our ultimate goal. But 
we realize culture change takes time and is itself a process. That’s why in the 
coming weeks and months, we’ll begin training on this very important mission 
we’re on at UT Health East Texas. 

We’ve already laid the ground work. We’ve started talking about safety as 
part of our regular meetings, we now run good catches in the Weekly Update 
newsletter and we’ve written a Culture of Safety policy (available on Policy 
Tech). All of this is an effort to bring safety to the forefront so people really 
understand their role in it. 

Perhaps the most comprehensive undertaking is the Serious Safety Event 
Review we recently completed, reviewing data and determining baselines 
at every hospital. Tracy O’Daniel, division director, quality, risk and patient 
safety, and David Williams, director of safety and accreditation, went to every 
hospital and reviewed every single event reported from 2016 to 2018 and 
then categorized them based on our safety event classification guide. The goal 
in reviewing these events, which numbered in the many thousands, was to 
evaluate them to find out whether or not there was a deviation from practice 
that resulted in harm for a patient.  

Tracy and David spent weeks, from 8 a.m. to 5 p.m. each day, evaluating 
these events. Their work gave us a solid foundation to know and understand 
where our errors are. From this we were able to see trends emerge and start 
immediately addressing those issues.  

The Serious Safety Event Review indicated that falls, medication events 
and lab events are our biggest issues across the division. After they had 
categorized four hospitals and saw that falls and medication errors were key 
areas in need of work, we stood up a divisional falls committee and a divisional 
medication safety committee starting in April. Those committees, comprised of 
representatives from every hospital, meet monthly. 

We will continue building on this culture of safety by starting training at the 
manager level next month. Your managers and leaders will be trained on how 
to drive this culture and you can expect them to be models of this behavior. And 
this will be followed by error prevention training for 100 percent of caregivers.  

We’ve been introducing the concepts of a safe culture slowly over time. Now 
we’re going to put tangible methods in front of people — training, tools, 
techniques. 

Mission Zero is not a program; it is a culture. It’s an expectation that this is 
the way we do our work. Whether you’re a physician, nurse, administrator or 
housekeeper — it doesn’t matter what your role is — you are expected to speak 
up for safety. Even the patients and their families are invited to participate in a 
culture of safety because we need all eyes focused on safety.

It is our obligation to keep 
patients safe and we can’t do that 
without a commitment from every 
single person. We are advocates 
for patient safety and I look 
forward to traveling the next step 
of this journey with you.

Engagement kickoffs a roaring success
We kicked off the Employee Engagement Surveys last week with football-themed
festivities! The fun will last throughout the month with other smaller events planned.

On Sept. 9, all caregivers received an email from noreply@surveys.pressganey.com
with a link to the survey. It will take less than 15 minutes to complete and is 
confidential.  

Your feedback regarding working in our hospitals and clinics is important as we support 
a purpose-driven culture. With your input, we will work together to create and execute 
action plans to make UT Health East Texas a great place to work.

Questions? Please email hdesk@pressganey.com. 

Please be sure to check your email Sept. 9 to get the link to this important survey. If you 
need assistance with your password or have any other questions about checking your 
email, please contact the HUB. 

East Texas
Mission Zero



Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing that 
everyone has a responsibility to speak up for safety. 
 

The RFID sponge repetitively unraveled during a 
surgery at the Tyler hospital when withdrawing it from 
the mediastinoscope. This happened in three cases, 
leading to the question of whether the quality of fibers 
on the new product are compromised. The vendor is 
being contacted to see if there have been any other 
reports of the sponge shredding or unraveling.  
  
Send good catches to todaniel@uthet.com

Work with a purpose 
 

 
Moody Chisholm 
President & CEO 
 

The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

Happy 101st birthday 
Ms. Vennie!
Ms. Vennie Jackson spent her 101st birthday in one of her 
favorite ways — volunteering at UT Health Tyler. Vennie was 
treated to balloon bouquets and 101 cookies that she and other 
volunteers passed out at the information desk. Vennie, who first 
started volunteering at the Tyler hospital in 1988, also was 
recently honored in the Tyler Morning Telegraph’s Best in Town 
contest as the best volunteer!

We are Best in Town!
UT Health East Texas ranked in several categories in the 
Tyler Morning Telegraph’s recent Best in Town contest.

And we placed second in these categories:
• Hospital
• Free-standing ER (South Broadway)
• Urgent care
• Allergy clinic
• Place to have a baby
• General physician (Nghia Truong)

We were rated No. 1 in the following 
categories: 

• Best place to work 
• Best growth
• Fitness Center
• Rehab Center
• Home Health
• Pediatrician (Kristina Mitchell)
• Nurse (Kimberly Goodwin)
• Nurse Practitioner (Bethany Starks)
• Volunteer (Vennie Jackson)

Connect to Purpose
Connect to Purpose stories are examples of how 
our caregivers go above and beyond to show 
they care. 

The following was submitted by Scott Miller, 
ED Director at UT Health Quitman.

A patient arrived in the ER tonight with his 10-year-old 
daughter who came with him via EMS. We provided the 
daughter with something to eat and a stretcher to sleep 
on while she was waiting for her aunt to arrive to take 
her home. Amanda Melton in radiology was helpful in 
checking in on the patient’s daughter to see if she needed 
anything. When the aunt arrived and was preparing to 
take her home, Amanda realized that the girl was not 
wearing any shoes. Amanda ran (literally) to her car and 
got her personal pair of new Nike tennis shoes for the girl 
to wear home. We really appreciated the extra help and 
the kindness that Amanda showed to this patient. 

Sign of the times

Crews replaced external signage at the division 
administration office on Brookside Drive in Tyler last week.
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In the news

CEO Moody Chisholm and Cody Boyd, 
division administrator for cancer services, 

were interviewed by KETK about how 
UT Health East Texas is expanding in the 

community, including the recent acquisition 
of HOPE Cancer Center. 

In the community
UT Health East Texas was the presenting sponsor for the 

ZERO Prostate Cancer Run/Walk on Sept. 7 at The Village at 
Cumberland Park in Tyler. We had great representation at our 

booths and on the 5K course, with several caregivers participating 
in the race, which raised more than $104,000. 

Lisa Thurmon, director of talent 
acquisition, appeared on KETK East Texas 
Live to discuss the walk-in nurse interviews 

at UT Health Tyler on Thursdays during
 the month of September.

Amber Clemmon, with EMS, was 
interviewed by KETK about the stair climb 

she did in Dallas in honor of 9/11 first 
responders. 

UT Health 
Henderson offers 
StepOne Service 

UT Health Henderson is now offering 
StepOne Service, which is an inpatient, 
hospital-based three- to five-day acute 

withdrawal management service available 
to adults requiring medical management of 

withdrawal symptoms from alcohol 
and/or opioids.

Around-the-clock medical care is provided 
by the hospital’s designated doctor and 
existing nurses who are oriented and 
trained during implementation of the 

service. This clinical team monitors each 
patient, while using protocol-specific 

medications in order to reduce the severity 
of withdrawal symptoms to decrease the 

dangers of withdrawal throughout this first 
step of the individual’s treatment process.

The StepOne Services staff continues 
discussions with the patient throughout the 
inpatient stay to develop an individualized 
discharge plan that includes appropriate 
referrals to the next level of care. This 

service is covered by Medicaid, Medicare 
and most insurance plans.

Amber Shepperd, director of StepOne 
at UT Health Henderson, recently was 

interviewed by both KLTV
and KYTX about the new service. 

Walk-in RN interviews

UT Health East Texas is offering walk-in interviews for 
nurses on Thursdays during the month of September, 
with $10,000 sign-on bonuses for qualified candidates. 

“Walk-in Thursdays” offer experienced RNs the 
opportunity to meet hiring managers on Thursdays through 
the end of September. Offers may be made on the spot and 
qualified nurses are eligible for a $10,000 sign-on bonus. 
Interested nurses who have at least six months of bedside 
care experience are invited to learn more by coming to the 
main lobby at the UT Health Tyler between 1 and 4 p.m.

on Thursdays in September. 

“There is a nursing shortage across the nation and East 
Texas is seeing the effects just like everyone else. That’s 

why we’re proactively taking steps to connect with 
experienced nurses who are ready for a change to let them 

know about all the great things we have to offer at UT 
Health East Texas,” said Lisa Thurmon, director of talent 

acquisition for UT Health East Texas. 

So be sure to refer a friend since you also could benefit 
from an employee referral bonus. 


