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CONNECTtoPURPOSE
Most often, care for 
our patients’ families 
is delivered through 
active listening and clear 
communication. In waiting 
rooms, at the bedside or 
from the end of the phone 
line, we engage with family 
members to keep them 
informed and to comfort 
them through difficult or 
uncertain times. It is our 
Purpose and evident in all 
that we do. 

Sometimes a family member 
becomes the patient. 

Earlier this summer, as 
the heat of the day began 
to subside on the campus 
of Bailey Medical Center 
in Owasso, Oklahoma, attendees arrived for a Bailey Bariatrics seminar. Those 
interested in the program are encouraged to bring a support person – someone 
who will play an important role in their success. CEO Keith Mason welcomed the 
group by sharing, “At Bailey, we put the patient first - everything we do is for the 
patient.”

From the back of the room, a woman stood to excuse herself. She wasn’t feeling 
well and told her husband who was attending the seminar that she needed 
some air. Walking outside with her teenaged son, the woman’s condition did not 
improve. At the suggestion of her son, she went to the ER for help.

The Bailey ER staff quickly assessed the woman and determined that she was 
having a major heart attack. They alerted her husband and escorted him to 
the ER. She was stabilized and transferred to Oklahoma Heart Institute on the 
campus of Hillcrest Medical Center in Tulsa. 

What began as an evening to learn more about options to improve her husband’s 
health became a fight against time to save her life. From hearing the words, “we 
put the patient first” to living them, this couple experienced our purpose from 
both perspectives – the patient and the family member.  

David T. Vandewater, 
President and CEO

Purpose Matters 
Caring for one another is 
a key component of our 
Purpose. One way we 
can care for one another 
is by encouraging 
wellness. 

Register for our free 
wellness screening 
through October 18 – 

you will not only keep track of your health 
status, but the results of this screening can 
save you money on your monthly health 
premiums. 

We also care for one another by listening to 
our employees through the Annual Employee 
Engagement Survey. Please take the time to 
let us know what we are doing well, and how 
we can serve you better in the future. Healthy 
employees and a positive work environment 
allow us to provide the high quality care our 
patients have come to expect.

An Updated Code of 
Conduct is Coming

Compliance 
is reinventing 
how team 
members are 
educated and 
informed about 
our Ardent 

Code of Conduct. Our updated Code 
will be available in a new electronic and 
interactive format, providing 24/7 access 
to key policies and compliance education. 
The Code will be accessible via the 
internet, intranet and a mobile app, for your 
convenience.   

In addition to the updated Code, computer-
based training (CBT) will be launched.  The 
CBT is interactive and will provide a deeper 
dive into compliance and privacy. Look for 
more information about online employee 
compliance training in October 2019.

L to R:  Members of the Bailey Medical Center ER team who 
assisted the patient and her husband - Jennifer Neisen, RN; 
Brandi Glasscock, RN; Deborah Eason, RN; Martin Cooper, MD
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2019 Employee Engagement Survey Begins September 9
Creating a Purpose-Driven Culture
Your Voice Matters! One way we remain focused on our purpose of caring for people - our patients, their families and one 
another - is by listening. Your feedback regarding working in our hospitals, clinics, and facilities is important as we support a 
purpose-driven culture. 

Monday, September 9 you will receive an email from noreply@surveys.pressganey.com announcing the launch of the annual
Ardent Employee Engagement Survey. The survey will take less than 15 minutes to complete and is completely confidential.

With your feedback, we will work together to create and execute action plans to address opportunities to build engagement.
Facilities communicate results of the survey to employees in various ways, such as town hall meetings, newsletters, employee 
advisory committees, etc.

Thank you for taking the time to complete your survey!

One of Ardent’s five Pillars for focus is Growth. In order to 
achieve growth, our 2019 Key Imperatives are to Increase 
Market Share and Expand Patient Access in each of our 
markets. How do we make this happen?

Growth begins with our annual strategic planning process. 
We look at our own results first to see what’s working well and 
what needs improvement.  Then we evaluate our markets -- 
how the demographics or local economy might be changing, 
reimbursement changes, market share shifts, competitor 
strategies, new services available, and physician supply and 
demand.  

These internal and external analyses provide a foundation 
for us to determine the best opportunities for short-term and 
long-term growth strategies. Our plans call for a focus on 
specific service line development as well as improved access to 
our services through primary care development, urgent care, 
freestanding emergency departments, ambulatory surgery 
centers, and other outpatient centers.

We conduct a comprehensive physician 
needs analysis in every market and 
develop a three-year recruitment and 
development plan to make sure we have 
enough of the right primary care and 
specialists. Once recruited, we continue to 
integrate them into our health system.

Ardent is also focused on ease of access. 
Our Customer Service initiatives, MyChart, 
OneCall, and expanded hours of service 
are designed to make our services 
convenient and easy to access.  Service really is a big growth 
strategy. The easier it is for physicians and patients to access 
our services, the more we will grow and be able to serve our 
neighbors.  
 
Finally, we monitor our results toward growth in our operations 
reviews.  We evaluate our progress and make adjustments 
to achieve our goals. The plan becomes a working, living 
document.  

Growth: Increasing Market Share and Patient Access
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VendorProof
Our Compliance department has launched a new vendor compliance program to meet federal exclusion list monitoring 
and Business Associate Agreement (BAA) compliance requirements and improve our vendor data.  The program, known as 
VendorProof, is an online portal in which our vendors will self-enroll and self-manage their information. 

All current vendors of Ardent facilities will receive communication directly from the VendorProof team. Some vendors may 
reach out to our corporate office and/or facilities with questions. If you receive questions from vendors about VendorProof 
and our requirements, please direct them to support@vendorproof.com. 

mailto:noreply@surveys.pressganey.com
mailto:support@vendorproof.com
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New Nursing Management Degree Requirement
Beginning September 1, 2019, Ardent Health Services 
will require that RN-licensed nurses, applying for nurse 
management positions at any of our facilities, must also hold 
a Bachelor of Science in Nursing (BSN) degree.  The system 
CNO Council (of all facility CNOs) has unanimously supported 
this policy change.  

Current nursing management team members without a BSN 
degree will be grandfathered into this program for their 
current position; however, future career advancement in the 
organization will require a BSN degree, or active enrollment in 
a BSN degree, as a minimum requirement. Job descriptions 

for all nursing management positions have been updated by 
corporate Human Resources.

Ardent has launched on-line RN-to-BSN (or MSN) degree 
programs through Walden University and WGU University.  
Look for more information about these programs in your 
facility, and check with your HR department on your system’s 
tuition reimbursement plan.  

We look forward to moving closer to the IOM goal in 2020, 
helping nurses advance their career while improving care 
delivery to our patients.

We completed yet another successful Epic go-live on July 12, 2019 at 
Seton Medical Center Harker Heights in Texas and Portneuf Medical 
Center in Idaho. 

Very few significant issues arose during activation. The smooth 
implementation was due in large part to the end users, leaders, 
application team members and at-the-elbow support team members 
who prepared for and worked incredibly hard during this activation. 

Our next event will be the Epic updated release, which will go-live 
across our Epic facilities in October 2019. In preparation, we will begin 
training all end users on August 26. 

Another Epic Go-Live 
Complete

Sharing Information 
Being in healthcare means we are all exposed to sensitive data on a day-to-day basis, such as patient health information (PHI). 
With this privilege comes added responsibility. Be sure to follow these simple guidelines to keep our patient, employee and 
company information safe:
• Never share PHI or other sensitive data via text. Don’t leave PHI and sensitive materials in visible/public locations.
• Use Ardent-approved technology for sharing information. Work-related information should stay within work-approved tools.

Follow the CEO 
Follow David T. Vandewater’s posts on LinkedIn or Twitter 

Twitter - @DTVandewater           LinkedIn – David Vandewater


