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Purpose Matters 
Led by our Chief Medical 
Officer F.J. Campbell, M.D. 
and Chief Nursing Officer 
Laurie Bigham, RN, BSN, 
MEd, MBA, FACHE, Ardent 
leaders have taken our 
annual Quality meeting 
on the road. Our goal has 
been to share training and 

best practices with frontline leaders who can 
make the greatest improvements in quality. 
Hundreds of team members have participated 
in these conferences and we look forward to 
seeing the impact on quality.  

Our employees have been enthusiastic and 
committed to learn how to improve quality 
and fulfill our purpose to care for our patients 
and their families.  As Thanksgiving nears, I am 
thankful for their passion. 

I wish all of you a Happy Thanksgiving. My 
hope is that you are surrounded by family and 
friends as we pause during this holiday to give 
thanks.

Reminder – Open 
Enrollment Deadline 
is Nov. 26 
Annual enrollment provides information about 
Ardent benefits for 2020, so that you can 
make the best choices to meet you – and your 
family’s – health and financial needs. Please 
review the 2020 annual enrollment materials to 
know more, choose better and live well.

New optional plan selections for 2020:
• Legal plan benefit through Hyatt Legal
• Pet insurance program through Nationwide
• Critical Illness Insurance through Cigna

Visit www.getardentbenefits.com/enroll to 
learn more about your benefit options, access 
the 2020 Enrollment Guide, view costs, review, 
and make your elections – November 11 - 26.

Pearl Fellingham

Four weeks of physical therapy sessions 
at Seton Medical Center Harker Heights’ 
Rehabilitation Clinic restored purpose in the 
life of Pearl Fellingham: “When I look back to 
last year compared to now, I am an entirely 
different person. It took this physical therapy 
to make it happen.” 

Before beginning physical therapy, 69 year 
old Fellingham experienced severe pain, 
particularly in her back. “Fourteen months 
ago, I fell backwards and two of my vertebrae 
in my back collapsed,” Fellingham said.

Combined with osteoporosis, Fellingham’s 
pain was intolerable, with pain shooting from one side to the other, down 
her leg and into her shoulder blades and neck. Fellingham received brief 
physical therapy at a nearby facility and began doing exercises on her 
own. The pain never ceased.

“I was spending an hour on the floor three times a day trying to do 
exercises so I could walk,” Fellingham explained. “I was losing the ability 
to walk and I didn’t know what to do about it.”

In August 2019, everything changed when Fellingham walked through the 
doors to the therapy pool where Seton Medical Center provides physical 
therapy. A week later, Fellingham began physical therapy with therapist 
Cathy Endres and together, the two worked to strengthen Pearl.

“Cathy showed me exercises that are perfectly safe for me,” Fellingham 
shared. “She would move on carefully from exercise to exercise, but I was 
always in complete control. Her encouragement made me want to do 
more.”

Working with Cathy, Fellingham regained her independence and her 
confidence.  “Instead of waking up in pain, now I wake up in the morning 
with a purpose,” said Fellingham, who can now travel again, shop without 
being in pain, drive on her own and lift items in and out of her car. “I 
couldn’t stand more than 10 minutes prior to physical therapy. Today, I 
can stand for an hour.” An even greater accomplishment was putting her 
walker away. 

https://ardentbenefits.ehr.com/ESS/Account/LogOn?ReturnUrl=%2fESS
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Annual Employee Engagement Survey – Results Are In
The results for the 2019 Ardent Annual Employee Engagement Survey are in and we are using your feedback to continue 
supporting a purpose-driven culture.    

More than 84% of the 24,000+ employees surveyed responded – a record participation 
– thank you! Based on your feedback, leaders will begin working with their teams to 
create and execute action plans to address opportunities to improve. Division-specific 
results were reviewed with executive leaders in each division. Facilities, departments, 
and leaders should review their results with staff in the coming weeks. 

High-performing themes found across our company include:
• Job satisfaction and recognition
• Patient safety is a priority 

Areas of opportunity found across our company include:
• Career development 
• Training opportunities 

Ardent is currently piloting a Frontline Leader Development Program which will launch in 2020. Many of the resources available 
to front-line leaders will be made available to emerging leaders as well. 

As we continue to review survey results, identify opportunities for improvement, and set goals for 2020, we encourage you to 
have conversations with your leaders regarding solutions and improvements to enhance your work environment.

Thank you for your input as we strive to become the best place to work.

Congratulations to Ardent Facilities Receiving 
Recognition from HealthGrades and Leapfrog
Selected Ardent facilities have been recognized recently for providing high quality and safe care.

Healthgrades winners of Excellence in Specialty Services Awards for 2020 include:
HMH Mountainside MC ...................Bariatric Surgery Excellence
Lovelace Medical Center .................Pulmonology Care Excellence
Lovelace Women’s Hospital   ...........Pulmonary Care Excellence
Tulsa Spine & Specialty Hospital ......America’s 100 Best Hospitals for Spine Surgery

Ardent facilities receiving an “A” patient safety grade by Leapfrog for Fall 2019 include:
Bailey Medical Center
Hillcrest Hospital Claremore
Lovelace Women’s Hospital
BSA Hospital 
Seton Medical Center Harker Heights
Hackensack Meridian Health Pascack Valley
The University of Kansas Health System St. Francis Campus
UT Health North Campus Tyler 

Congratulations!
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Ardent Focuses on Quality
Ardent leaders have been conducting market-level Quality 
meetings to provide training and share best practices with 
front line leaders who can make the most significant impact on 
Quality in our organization.  We have organized meetings in 
seven markets to make them accessible to local leaders.

Based on initial participant surveys, those responsible for 
carrying out direct patient care have appreciated learning 
about best practices, and how these practices are being 
implemented in other markets by people just like themselves.  
We are showcasing how our employees are executing 
reliable Purposeful Hourly Rounding, Bedside Shift Reporting, 
conducting daily safety huddles and effective event analysis, etc.  

Another goal is to give staff a better understanding of how 
their organization is performing compared to their division and 
across the company.  This transparency and awareness of where 
to focus efforts for improvement have been well received.

Finally, we have been discussing the new focus of Epic in our 
quality improvement processes, moving from implementing 
the platform to using it to improve ease of workflow. We are 
leveraging the tool to promote better patient outcomes and 
make it easier for physicians and staff to do their job. 

by F.J. Campbell, M.D.
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Self-Service Password Reset - now available for all 
users (with the exception of UT Health East Texas Division users who will have access soon!)

Purpose Squad Unleashed

UT Health East Texas Epic Kickoff 

More than 50 Social Media Ambassadors have been recruited from all of our 
markets.  Their objective is to work closely with their marketing department and 
leaders to identify and share more of the purposeful work you are doing to care 
for our patients, their families and one another.   

You no longer have to call 
the Help Desk to have your 
password reset. 

If you are set up for Multi-Factor Authentication (MFA), you can 
already reset your password yourself.

If you are not using MFA, follow the process below to set up a 
self-service password reset process:
a. To set up, go to myapps.microsoft.com 
b. Log in with your User Principle Name (UPN) and password

c. Click on your name in the upper right hand corner
d. Click on Profile and edit security info
e. Add method
f. Add both security questions and a phone number for a text code
g. Save and you are all set!

Once you are registered for either self-service password reset 
or MFA and you forget your password, go to passwordreset.
microsoftonline.com  or click on “Can’t access your account?” at 
myapps.microsoft.com and follow the instructions to reset your 
password.

On November 4 and 5, members of the Epic IT team traveled to 
Tyler, Texas to kick off the Epic implementation project for UT Health 
East Texas leaders. The event launched pre-planning activities 
required to initiate the Epic project build, including planning 
workflow alignment sessions, data collection and identification of 
Process Readiness Owners (PROs), who are the operational experts 
for a particular clinical specialty service. 

Approximately 300 leaders and PROs from all 10 UT Health East 
Texas facilities attended the event. Each Epic application lead 
conducted breakout sessions for the PROs, providing a high-level 
overview of their individual workflows and introducing the PROs to 
the tools they will use to collect data going forward. A total of 69 
breakout sessions were conducted during the two-day kickoff.

Great job to everyone at UT Health East Texas and the Epic IT team members for planning a successful kickoff event. This is just 
the beginning as we prepare for UT Health East Texas Epic go live in Fall 2020. 

Follow the CEO 
Follow David T. Vandewater’s posts on LinkedIn or Twitter 

Twitter - @DTVandewater               LinkedIn – David Vandewater


