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Focusing on the health of our caregivers

Diabetes impacts tens of millions of people 
in the United States, including a large 
percentage of the population that may not 
realize they are at risk or already have the 
disease. This impact is brought closer to home 

because it is one of the conditions that affects a large percentage 
of our UT Health East Texas caregivers.

It is staggering when you look at the overall national statistics 
related to diabetes. The Centers for Disease Control and 
Prevention shows that more than one in three Americans is at risk 
or already has the condition: 

• 30.3 million people have diabetes

• 23.1 million people have been diagnosed

• 7.2 million are undiagnosed

• 84.1 million adults aged 18 years or older have prediabetes

• 23.1 million adults aged 65 years or older have prediabetes

The last three facts point out the importance of having annual 
wellness checks. Awareness is the first step to prevent facing a 
future of ill health. Being diagnosed early means that you are 
less likely to develop serious complications. If you don’t have 
a primary care physician, call 903-596-DOCS or go online to 
UTHealthEastTexasDoctors.com to schedule an appointment 
online. That leads us to some good news. With self-management 
education and support, individuals who have been diagnosed or 
are in the prediabetes stage can learn how to take the best care of 
themselves. This education and support is available to you in the 
near future.

Certified diabetes educators from UT Health Diabetes University 
and HealthFirst’s Medical Management team are piloting a 
program designed for caregivers who have been diagnosed 

with diabetes or prediabetes; who serve as a caretaker for family 
members and loved ones with diabetes; or who simply want to 
know more about diabetes and self-care. 

This limited pilot program currently is open to caregivers at the 
Tyler facilities, who are invited to attend one of three, one-hour 
sessions. These free sessions will provide an overview of diabetes, 
cover self-management topics, help you to establish goals and 
plans, plus educate you about available tools and resources. 

These one-hour sessions, held at the UT Health Tyler Pavilion, are 
scheduled for:

• Feb. 4 – 8 a.m. (light snacks provided)

• Feb. 4 – 7:30 p.m. (light snacks provided)

• Feb. 21 –Noon (box lunches provided)

Please plan on attending one of these sessions to help you or 
someone else effectively manage diabetes and avoid serious 
complications. 

And with a division-wide focus on keeping our employees healthy, 
watch for future collaborations between HealthFirst’s Medical 
Management team, Diabetes University and the North Campus’ 
Center for Diabetes Care. They are committed to providing the 
tools and education needed to effectively manage diabetes. We 
are excited and hopeful about the positive impact this will have 
within the UT Health East Texas system and hope that caregivers 
will take advantage of their programs and offerings, now and in 
the future. 

To attend one of the upcoming sessions, RSVP to 903-509-5773 
or email rsvp@hfbenefits.com with your name and the session 
you plan to attend. It’s an hour well spent.   

Note from Moody Chisholm, division president and CEO. Continuing with our guest columns, Cindy Klein, 
HealthFirst COO, discusses the health of our caregivers.

OneTeam Performance 
We are kicking off 2020 and it is time for managers and employees to 
work together to review 2019 performance and set expectations and 
goals for this year. Managers will be conducting face-to-face meetings 
with employees to review their 2019 performance and to discuss what 
their 2020 goals and expectations will be. Performance appraisals for 
2019 have been assigned electronically in OneTeam* to supervisors and 
will need to be completed prior to April 30.  

*excludes UT Health North Campus Tyler, which uses a different appraisal review 
timeline and system



Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing 
that everyone has a responsibility to speak up for safety. 

A patient arrived in the ED, where a blood transfusion initially was started, and was 
transferred to the floor and received a total of three units of blood. The floor nurse 
later on entered an order for an additional unit of blood with timed priority. There 
was an existing sample in transfusion services so the fourth unit was set up using that 
sample, which was labeled with the same typenex number. The lab phlebotomist 
who received the order notification did not check with transfusion services to verify 
if there was an existing specimen and went to the unit to collect a new specimen, 
labeled the specimen, and banded the patient per typenex banding policy, which 
required removing the existing band. The floor nurse took the crossmatched unit, and 
found during verification that the typenex arm band on the patient did not match 
the typenex band on the blood unit and returned the blood to lab and notified the 
technologist. Following the blood verification process per policy prior to the initiation 
of the transfusion of the fourth blood unit led to the identification of the 2 typenex 
number discrepancy. 

Send good catches to todaniel@uthet.com
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Connect to Purpose
Connect to Purpose stories are examples of how our caregivers go above and beyond 
to show they care. 

The following was submitted by Jamie Knight, unit secretary at UT Health Jacksonville.

Last month, the medical/surgical floor was full with patients and most of them 
were total care patients as well. We had a PCA scheduled that day, but due to 
circumstances, she had to leave at the beginning of the shift. The nurses that worked 
that day had a heavy assignment and we were anticipating admissions from our day 
surgery department. One of our patients on the floor was requiring a sitter at times 
during his stay. We had PCA Brendy Suarez scheduled that day to come in from 8 a.m. 
to 7 p.m. to sit. Brendy is enrolled in school to get her nursing degree. Once Brendy 
arrived we asked her if she would mind getting the rest of the vitals on the patients. 
She said that she was happy to help. The rest of the day Brendy helped answer call 
lights, get vitals, provide ice water and so many other things for our patients. She 
had a smile the entire time and never once complained about helping. When I think 
of what it means to be a team player I think of Brendy. She is always willing to help 
wherever we need her more, always smiling, never complains, and always does 
whatever is best for the patient. Brendy was definitely a lifesaver that day for us and 
we are so grateful for her help. We can’t say thank you enough.

Send Connect to Purpose stories to connecttopurpose@uthet.com

Employee Assistance 
Program

Free Confidential Support for You or 
Your Extended Family Members!

It’s 2020 – an inspiring time to make 
improvements and live your best life! 

As part of your employee benefit plan, 
you now have access to a wide range of 
services from the Health Advocate EAP+ 

Work/Life program. 

Employee Assistance Program (EAP)
Ardent’s EAP from Health Advocate offers 
free, confidential counseling services and 
referrals, including five face-to-face visits 
per issue.  The Health Advocate experts 

can provide confidential help 24/7 and the 
right resources to help you find the answers 

and solutions you need. 

Work/Life Balance
You also can reach out to a specialist for 
help with balancing work and life issues. 
You can contact Health Advocate Work/
Life Specialists, they can help you answer 
your questions as well as put you in touch 
with resources in areas like childcare and 

eldercare services.

A confidential call to Health Advocate at 
877-240-6863 connects you to EAP, or 
get help at www.healthadvocate.com/

members.

Amber Shepperd, director for StepOne 
Service at UT Health Henderson, appeared 
on KETK’s East Texas Live to discuss the 
program. 

In the news

Employees have the ability, and duty, to report areas of noncompliance either to 
their manager, compliance officer or by calling the Ethics Line 800-633-2939 
(callers can remain anonymous).

Need a physician?Need a physician?
Call 903-596-DOCS to find
a UT Health East Texas provider.

http://www.healthadvocate.com/members
http://www.healthadvocate.com/members
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Reminder: Tracking your 
volunteer hours

We appreciate your commitment to our purpose: 
caring for people — our patients, their families 
and one another. Not only are you providing or 

supporting care at the bedside and in our clinics, 
but many give generously of their time to local 

community groups and activities. 

In 2019, we began formal tracking of the service 
and community hours graciously given to others. 
Nearly 400 employees across the company have 

given more than 5,500 service hours to their 
communities.

Please take a moment to click here to complete 
your log of volunteer hours for 2019.

You can include time spent on work-related 
volunteer activities such as Chamber of Commerce, 

Rotary, American Heart Association, American 
Cancer Society and American Diabetes Association. 

Additionally, we ask that you share individual 
service hours contributed to the community such 

as coaching, church activity, food bank support, etc.  
We will report back to you information about the 
impact of our 2019 Employee Community Service

in Q1 2020.

Your commitment to service makes a difference. 
With your help, we are changing lives for the better. 

In the community

B2B Expo
UT Health East Texas and The University of Texas 
Health Science Center at Tyler shared a booth at 
the Chamber of Commerce’s Annual B2B Expo at 
Harvey Convention Center.

Mt. Pleasant clinic grand opening
Caregivers and community members gathered to 
celebrate the official grand opening and ribbon 
cutting for the Mount Pleasant clinic. 

Student athletic trainer workshop
Dr. Robert Strominger, ENT, gave a presentation 
at the annual meeting of the East Texas region 
of the State Athletic Trainers’ Association. There 
were more than 50 professional athletic trainers 
from across the region and more than 100 
students in attendance. Dr. Strominger spoke to 
the professionals regarding shortness of breath in 
athletes and how it is not always related to asthma.

Stroke Awareness Day
UT Health Pittsburg recently hosted 
a Stroke Awareness Day to provide 
information to caregivers and 
patients.

ER Medical Director Dr. Greta Parks 
coordinated the event, which featured 
facts including new stroke guidelines 
as well as signs of a stroke.

“For medical personnel we are 
helping introduce the new guidelines, 

and the expectation in the ER for a patient who walks in with a stroke,” Dr. 
Parks said. “And for the layperson, we’re trying to focus on prevention and 
awareness.”

Annual compliance training assigned in Medelearn
All caregivers have been assigned a brief Annual Compliance Training module that includes HIPAA and Code of Conduct training to 
complete in Medelearn. The due date for completing this required module is March 1.  

You can access Medelearn at https://etmc.medelearn.org

The new Code of Conduct is available to view at any time here:
https://uthealtheasttexas.com/sites/default/files/Ardent_Code_of_Conduct_Sept2019.pdf.

Also, the Ethics Alert Line is always available at 1-800-633-2939. Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the EthicsLine. 

https://www.research.net/r/servicelog
https://www.research.net/r/servicelog
https://etmc.medelearn.org
https://uthealtheasttexas.com/sites/default/files/Ardent_Code_of_Conduct_Sept2019.pdf
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Coronavirus awareness
UT Health East Texas Infection Prevention is monitoring reports of a mysterious, pneumonia-like coronavirus outbreak in China that 
has spread to the U.S., South Korea, Taiwan, Thailand, Japan and Hong Kong. The outbreak initially was linked to a seafood and 
animal market in Wuhan, China, which suspended all outbound travel Jan. 23. 

When a patient arrives at one of our hospital’s emergency departments or inpatient areas, 
there is a question asked about travel history in the triage or admission assessment. House 
supervisors will notify Infection Prevention if travel history indicates an area with a highly 
infectious disease. 

We also have distributed signage to place at points of entry across the system asking patients 
and visitors to stop if they have traveled outside the U.S. within the past two weeks or had 
close contact with someone who recently traveled internationally and was sick. If they are 
experiencing fever, cough or trouble breathing, we ask them to wear a mask and inform staff 
immediately. 

Joint Commission Preparation – Tip of the Week 
 

If you have questions or suggestions for upcoming Tip of the Week publications, please let me 
know Laura Rhoads lcrhoads@uthet.com  903-747-4036  x64036 

 

 

 

Who is Joint Commission? 

The Centers for Medicare and Medicaid Services (CMS) views themselves as 
purchasers of healthcare for their beneficiaries. As such, over the years they have 
required increased accountability in the form of safety and quality through 
requirements outlined in its Conditions of Participation (COPs). If an organization 
wants to participate in the CMS program and receive reimbursement for care 
provided to CMS beneficiaries, it must show it meets Conditions of Participation 
through certification. 
 
The Joint Commission (TJC) is one accreditation agency who assists CMS in reviewing 
organizations for compliance with the COPs.  We should never refer to TJC as “JACHO.” 
The Joint Commission is focused on improving the safety and quality of care 
provided to the communities we serve. The Joint Commission accomplishes this 
goal by accrediting healthcare organizations and offering healthcare performance 
improvement services. 
 
TJC gives us a manual of “rules” known as Standards and Elements of 
Performance.  These are largely based on the CMS COPs with a few additional 
requirements.   
 
So, we ask TJC to come in to evaluate us and work with us to improve our 
compliance with the rules, but also to enhance our patient safety. They conduct 
a survey at each facility every three years and the visit is unannounced. Our UT 
Health East Texas facilities, with the exception of Quitman and Pittsburg, are all 
due for their triennial survey again beginning mid-2020.  
 
TJC is committed to Zero Harm, which aligns perfectly with our commitment to 
Mission Zero and eliminating preventable harm for our patients.  

 

 

 

January 10, 2020 

Tip 1: What is The Joint Commission?We have started a new weekly feature 
called The Joint Commissioner 
Preparation - Tip of the Week to 
provide information that will better 
prepare all caregivers adhere to The 
Joint Commission standards. For a full 
description of each tip, please scroll to 
the end of this newsletter or find the 
information on employee app, UTHET 
Connect, or Firstsource intranet.
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Tip 2: How do I submit a work order?

Joint Commission Preparation – Tip of the Week 
 

If you have questions or suggestions for upcoming Tip of the Week publications, please let me 
know Laura Rhoads lcrhoads@uthet.com  903-747-4036  x64036 

 

 

 

How do I submit a work order? 

Every caregiver should report any issues with the facility that need repair.  Items that are 
typically reported are: 

 Ceiling tiles that are damaged (broken, stained) or not in place (missing or off-set) 
 Holes in walls (penetrations) – something was removed or something hit a wall 
 Doors that do not latch appropriately  
 Flooring damage including torn or wrinkled carpeting (trip hazard) or tiles that are 

damaged leaving areas that are a trip hazard or can’t be cleaned correctly (seams 
pulling apart, broken tiles, missing or damaged tile grout) 

 Sprinkler heads are dusty or have other debris like pieces of plastic bags  
 
You can report by clicking on a link on any computer desktop: 

 
From here, select the facility or area.  You will be able to enter your email and track your 
work orders. 

 
 
Or call Plant Services at your facility.   
 
Make sure you look up, down and all around for issues to keep our patients and 
each other safe. 

January 17, 2020 
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Tip 3: Can we have cardboard? 

Joint Commission Preparation – Tip of the Week 
 

lcrhoads@uthet.com  903-747-4036  x64036 

 

 

 

Can we have cardboard? 

Surveyors have been citing hospitals for corrugated cardboard in clinical areas for at least 
a decade. Why is cardboard a problem? It is typically cited under the Infection Control 
chapter.  

 
Corrugated cardboard has little holes along the edges which insects love to infest and into 
which they deposit eggs.  Also, the outside of boxes can be exposed to dirt, feces, water 
and mildew, etc. which is a concern in our clinical areas.   
 

        
 

To maintain a clean and sanitary clinical space, we need to prevent the cardboard from coming
to the units or unpack and discard the boxes very quickly.   
 
The Joint Commission references AAMI (Association for Advancement of Medical Instrumentation)
guidelines: "Clean or sterile items to be transported to central processing and storage areas within
the facility should be removed from their external shipping containers before they enter the storage
areas of the department. Any instructions for use accompanying the items should be kept with the
items. 

 

 
 Rationale: External shipping containers have been exposed to unknown and potentially high 
microbial contamination. Also, shipping cartons, especially those made of a corrugated material,
serve as generators of and reservoirs for dust.”

 
 Corrugated cardboard should not be found in a supply room, patient room, procedure room, OR
or other clinical areas.  

 

January 24, 2020 

If you have questions or suggestions for upcoming Tip of the Week publications,
please email or call Laura Rhoads at lcrhoads@uthet.com, 903-747-4036 x64036.


