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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

September 30, 2019

Sepsis awareness is a year-round goal
Note from Moody Chisholm, division president and CEO. Continuing with our guest columns, Tracy O’Daniel, division director, 
performance improvement, discusses sepsis awareness.

While September might be designated as Sepsis Awareness 
Month, it’s a year-round goal for us to be aware of this life-
threatening condition. As we close out this Sepsis Awareness 

Month, let’s take a closer look at sepsis and how we can be sepsis aware every day 
of the year.  

According to the Sepsis Alliance, sepsis takes a life every two minutes in the 
United States.  

Sepsis, also known as septicemia, is the body’s extreme response to an infection. 
The body normally releases chemicals into the bloodstream to fight infection. 
These chemicals can produce widespread inflammation, which can reduce blood 
flow and cause organ damage. While sepsis may start out as an infection, once 
widespread inflammation occurs, it can lead to severe sepsis or septic shock. 
Severe sepsis and septic shock are life-threatening medical emergencies.  

The key to saving lives is all about time. As many as 80% of sepsis deaths 
could be prevented with rapid diagnosis and treatment. Reducing the time from 
diagnosis with sepsis to the onset of treatment with antibiotics and fluid therapy 
can save lives. For every hour that treatment is delayed, the risk of death increases 
by 8%.

The sepsis alliance developed the TIME 
acronym to raise community awareness of 
the signs and symptoms of sepsis.  
 
TIME also can raise sepsis awareness 
among clinicians in healthcare 
organizations.  

UT Health physicians, nurses and other caregivers save lives every day by 
recognizing signs and symptoms of sepsis and by initiating evidence-based 
treatment to save lives. Evidence-based treatment includes the Surviving Sepsis 

Campaign’s three-hour bundle and six-hour bundle (Sepsis Bundle), which 
essentially provides for rapid diagnosis and treatment guidelines for severe sepsis 
and septic shock patients.

Nurses play a vital role in diagnosing and treating sepsis. Most patients are 
diagnosed with sepsis during an initial emergency department visit, but what 
happens if a patient does not have signs or symptoms of sepsis during their initial 
visit to the ED? Nurse caregivers can recognize when patients may become 
septic during their hospital visit by being aware of the signs and symptoms of 
sepsis and alerting physicians to changing medical conditions. In addition to the 
TIME acronym, symptoms of sepsis also include rapid breathing rate, shortness 
of breath, low blood pressure or pale/discolored skin. If the patient has some of 
these symptoms or just does not “look right” be prepared to contact the patient’s 
physician and provide detailed SBAR (Situation-Background-Assessment-
Recommendation) communication.

Sepsis is a public health crisis, with more than 1.7 million people diagnosed every 
year, and it is the leading cause of death in U.S. hospitals. Sepsis has become 
the most frequently occurring primary diagnosis in many hospitals in the U.S., 
including many of our UT Health hospitals.  

When it comes to preventing sepsis deaths, clinicians must act as quickly as 
possible to obtain blood cultures, administer broad spectrum antibiotics and start 
appropriate fluid resuscitation. UT Health hospitals are working to reduce patient 
deaths by monitoring/improving performance to the three-hour and six-hour 
bundles. 

UT Health Quitman hospital had three successive months of 100% compliance 
to the sepsis bundle with zero patient deaths. UT Health Tyler has seen steady 
improvement in sepsis bundle performance and a steady decline in patient deaths 
due to sepsis. We are proud of our results and we are proud of the way that 
physicians, clinicians and staff are using teamwork and performance improvement 
to save lives.

UT Health Pittsburg hosted a sepsis awareness event Sept. 18. Dr. Greta 
Parks, ED medical director, and hospital staff planned and hosted the event to 
coincide with Sepsis Awareness Month. The event was well attended by clinical 
staff, physicians, EMS services and local long -term care facilities. Dr. Parks 
provided sepsis education to clinical staff by reviewing actual sepsis case 
scenarios and asking questions to staff in grand rounds fashion. Grand rounds 
are a teaching tool and ritual of medical education, consisting of presenting 
the medical problems and treatment of a particular patient to an audience 
consisting of doctors, residents and medical students.  

Good growth
The University of Texas Health Science Center at Tyler experienced substantial growth in student 
enrollment for the fall 2019 academic term. The institution boasted its largest enrollment to date with 70 
students enrolled in graduate degree programs. This enrollment growth is 59% higher than Fall 2018’s 
enrollment. UT Health Science Center at Tyler currently offers three degrees at the master’s level, a 
Master of Health Administration, a Master of Public Health and a Master of Science in Biotechnology.
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Connect to Purpose

My wife and I lost a pregnancy at 22 weeks back in 
2014. We already had a name for our baby girl as well 
as clothes and toys. We had to go to the hospital for 
the stillbirth delivery and were somewhat relieved (as 
relieved as you can be) to see the same faces still there 
from our first-born son, which was in 2011. At least 
that familiarity would provide us some comfort for 
what lie ahead. 

The first face I saw was London (Smith) and I immediately remembered her 
from our son’s birth and she remembered us. 

When we lost our little girl, London, Jamie Duvak and Allison McComb 
treated us and our tiny little lost child as if we were their own family. Now, that 
is probably a common thing to say and sounds cliché but let me try to put it in 
perspective. Here I was, a grief stricken would-be father with no idea how to 
handle this situation and I was noticing that every time I emerged from our room 
to breathe or collect myself, it was almost as if someone was standing guard over 
us. Like we were the only people in the whole hospital. They knew what we were 
going through and knew what we needed. Despite the outpouring of support, at 
times we wanted our privacy from visitors and those girls were happy to be the 
bad guys we were too upset to be. When the baby was delivered, Jamie took the 
care to clean her and dress her and bring her to us — carrying her as gently as if 
she were her own. 

These girls’ work and care was so profound and deep that I found myself calling 
to thank them only days after we buried the baby. In our hurry to move past the 
tragic moments in the hospital, I still willingly took myself right back there by 
seeking these girls out and offering our gratitude, even though the very thought 
of that hospital and what transpired was cripplingly painful.  

What they did, I could never do. I say that as a 12-year paramedic. I wouldn’t/
couldn’t cope with that responsibility for a million dollars. They were shining 
beacons in the darkest of night.  

Fast forward to 2019. After a long journey and struggles with a myriad of 
schedules, fertility meds and the like, we were finally set to deliver a girl. A 
healthy girl. Obviously we would have never considered going anywhere else, 
but imagine my emotion when I saw Jamie, London, Allison and (new faces) 
Aubrey Atkinson and Sandy Haun! I was just as excited to tell them about our 
impending daughter as I would have been to tell any friend or family member! 
They were excited for us. Genuinely. 

I cannot tell you what a breath of fresh air it is to see smiling faces and friendly 
people. In the midst of all the different tasks a nurse has — continuing education, 
new advancements to learn, protocols to memorize and more — they still had 
time to make us feel warm and at home. That’s really not their job. I mean, it is … 
bedside manner and all that, sure ... but ultimately their job is the safe and proper 
care of patients and medical ailments. It is like flying commercially — you expect 
the pilots to be professionally trained and make the best decisions to get you there 
safely, but you don’t expect them to come buckle your seatbelts for you and also 
carry your bags, right? They took the care to answer a combination of dumb 
questions and repeat questions, they never hesitated to “check her again??” 
when panicked parent syndrome started creeping in. These women are carrying 
the bags. 

I want you to know that all those girls, including Jessica Erbaugh (who we only 
had once and during the sleeping hours but was perfect, nonetheless) are the 
aces in your hospital. Truly they are the dream team and UT is lucky to have 
them. Each one of them needs recognition because 99% of the population will 
leave with their new baby and get busy with life and forget the role that these 
professionals played in the crucial beginning. Please let them know that they 
are forever a part of our lives because of the time they spent with our beautiful 
stillborn daughter and our now 2-month-old happy and boisterous daughter. 

To submit a story, please email connecttopurpose@uthet.com

Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, 
recognizing that everyone has a responsibility to speak up for safety.  
A patient came to Healthy Connections for pre-op clearance. Order for 
consent and surgery schedule showed that right hip hardware was to be 
removed. The patient stated that she had hardware in her hip, but the 
hardware that was to be removed is in her right knee/tib/fib area. A call 
was placed to the surgery scheduler in the surgeon’s office, who said she 
would check with the surgeon. She called back to say that the site was 
indeed the right knee. New orders were sent and surgery scheduling was 
notified. This is an incredible catch that prevented a potentially serious 
adverse event. Wrong site surgeries are considered Never Events. Great 
work to Healthy Connections on advocating for safety!

Send good catches to todaniel@uthet.com

Connect to Purpose stories are examples of how our caregivers go above and beyond to show they care. 
The following letter from a patient’s family was submitted by Lecia Bowman, director of nursing, women and children’s services at UT Health Tyler. 

The UT Health Chaplaincy Department sends out a mid-week Faith 
Boost on Wednesday mornings. This short devotional message is 

optional and will only be sent to those who request it. If you would 
like to receive the weekly devotional e-mail, please respond to 

Chaplain Perry at pedwards@uthet.com.
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

In the news

Dr. Monique Mills was 
interviewed by KYTX about 

infant botulism. 

Dr. Jeffery Matthews, a board 
certified psychiatrist in the 

Department of Psychiatry and 
Behavioral Medicine at The 
University of Texas Health 
Science Center at Tyler, and 
Brittney Nichols, licensed 

professional counselor supervisor 
from the health science center, 

appeared on KETK’s East 
Texas Live to discuss the Out 
of the Darkness Tyler suicide 

prevention walk. 

Allergist and immunologist 
Dr. Jonathan Buttram was 
interviewed by KYTX about 
fall allergies. KYTX filmed a 
news segment at UT Health 

Jacksonville for a story about 
Jacksonville High School health 
science students getting hands-on 

experience at the hospital. 

Get ready to 
roll up your 

sleeves because 
it’s time for flu 

vaccines!  
It is mandatory for all 

caregivers to receive the flu 
vaccine or decline for one 
of the approved reasons 
by Nov. 15. Mandatory 
masking in patient care 
areas will begin Nov. 16 

for those who decline the 
vaccine. 

Those declining must submit 
proof of a flu shot or a 

declination form citing one 
of the following four reasons: 

egg allergy, allergy to any 
vaccine component, history 
of Guillain-Barre Syndrome 
(all require a doctor's note) 
or religious reasons (with 

documentation from clergy). 
Declinations for religious or 

conscientious reasons must be 
approved by HR. 

Employee app winners
Congratulations to the latest winners in our app contest! 

They won noise-canceling headphones for sharing Connect to Purpose 
stories about fellow caregivers on the app. Physical therapist assistant 
Mark Brown, said this in his comments on the app: 

"Mary Harwell in UTHET LTAC embodies Connect to Purpose. She 
goes the extra mile for all of her patients and their families making sure 
everyone is taken care of with the best quality of care. Not only is she a 
dedicated nurse to patients, she is more than willing to assist with other 
disciplines in helping them provide the best care for patients. Many 

times she has offered to help me without me asking. I also know she stays current on the 
latest research using her free time outside the hospital to do so. I believe she deserves a 
shout out for all the hard work she does in the hospital as well as out of the hospital to 
provide the best care possible for patients!"

Cristina Wong, a senior occupational therapist at the rehab hospital, 
said this in her comments on the app: 

“Brian Kelly, a physical therapist in the rehab hospital, has been 
providing excellent work with his patients. Recently he was able to step 
up to the plate and volunteer to train the rehab therapists on the use of 
new equipment since he was motivated to use this new equipment for 
his patients’ benefit. Thank you for all your hard work!”

Lunch and Learn
Orthopedic surgeon Dr. Joseph Conflitti spoke to a crowded house 
at a recent Lunch and Learn at the UT Health Tyler Pavilion. Those 
who came to this free event learned about the common causes 
of pain in the hip and knee, as well as the best treatment options 
available to them. The next Lunch and Learn will be Thursday, Oct. 
17, on the topic of weight loss options. The event is from 11:30 a.m. 
to 1 p.m. at the Pavilion and will feature bariatric surgeon Dr. Hugh 
Babineau and obesity medicine specialist Dr. Ryan Menard. 

In the community
UT Health Pittsburg caregivers had a 
booth at the Titus County Fair. As a part 
of their exhibit, they talked with the 
public about services that are provided 
at UT Health Pittsburg, physicians in 
the clinic and the new clinic opening 
in Mt. Pleasant. Visitors to the booth 
received information and enjoyed 
playing the giant operation game made 
by UT Health Pittsburg staff members.   


