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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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Annual Quality Conference celebrates successes
Moody Chisholm, President & CEO          @MoodyChis

Infection prevention
UT Health East Texas caregivers recently attended the APIC (Association 
for Professionals in Infection Control) East Texas Conference in advance of 
International Infection Prevention Week, Oct. 13-19. This year, International 
Infection Prevention Week is raising awareness about the importance 
of vaccination. With measles cases now numbering more than 1,200 
and spreading nationwide, protecting our “herd” through vaccination is 
more important than ever before. The theme for this year is: Vaccines are 
everybody’s business!

UT Health East Texas recently hosted the annual 
Ardent Quality Conference and I’d like to share 
some highlights from that day full of celebrating 
our successes and looking toward our future. It was 
a day spent getting to know colleagues across the 
system while sharing knowledge about improving 

quality and our continued focus on performance improvement to make our 
hospitals safer for patients and each other.

The Quality Conference typically has been held at corporate headquarters 
in Nashville, with a few key leaders from each market attending. This year, 
the decision was made to turn the tables and take the show on the road, with 
corporate leaders traveling to each market for the conference. That allows for 
more people to attend and hear firsthand the important messages being shared. 
In our case, it meant hundreds of caregivers at the level of manager or above 
were able to attend and they will be cascading this information within their 
departments.

UT Health East Texas had the honor of being the first market to host the 
Quality Conference and I am confident we set a high bar. I’d like to share some 
of the key points of the conference to highlight the positive changes we’ve 
made as well as the focus on quality we have going forward.

Paul Kappelman, Ardent’s executive vice president and COO, kicked off the 
conference by pointing out the “amazing financial turnaround,” to the tune of a 
nearly $60 million improvement, that UT Health East Texas has had in its first 
18 months of existence. “Give yourself a round of applause for that,” he noted. 
I’d like to extend that invitation to all caregivers to give yourselves a round 
of applause. You have worked diligently to cut waste, control overtime and 
exercise efficiency, all of which contributed to this success.

Kappelman also discussed our five strategic pillars — people, quality, service, 
growth and finance — and reminded us that when all of our work under the 
pillars align, that is when quality begins to take off.

He also reminded us to take care of ourselves, because if we don’t take care of 
ourselves, we can’t take care of our patients.

Lastly, he encouraged the following from all caregivers.

Remember quality is everyone’s job.

Be curious, because if you accept the status quo it’s hard to improve.

Have a healthy skepticism, because that’s the basis of all accurate 
observation.

Use your time wisely.

FJ Campbell, Ardent’s chief medical officer and chief quality officer, lauded 
the dramatic improvements we have made in reducing hospital acquired 
infections during the past six months. “We set very high standards and you are 
hitting them,” Campbell said. “That performance is out-of-control good.”

Campbell highlighted the fact that we’ve seen a more than 40 percent reduction 
in hospital acquired conditions compared to 2018 for the first two quarters, 
noting that’s actually driving performance across company. “To accomplish 
that with only six months’ worth of work, I can’t imagine where you’re going 
to be in six more months.”

Laurie Bigham, CNO for Ardent, closed out the day with more positive news: 
Our market is the only one that is meeting the minimum in every single critical 
indicator for service. “That is a great accomplishment,” she said. “I can’t tell 
you how wonderful that is, the work that you’ve done.”

I’ve talked a lot about celebrating our successes in this column space and I’m 
pleased to share here that our efforts are being recognized at the corporate level 
as well. Thank you for your commitment to quality and improvement and keep 
up the great work.
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Connect to Purpose
Connect to Purpose stories are examples of how our caregivers 
go above and beyond to show they care. 

The following was submitted by Curtis Duncan, med/surg 
director and swing bed coordinator for UT Health Pittsburg. 
Sam Smith, swing bed activity director, was leaving to go home when she 
noticed a woman in an apparent rush in the front atrium, so much so that the 
woman cut through an area the floor crew had blocked off. As Sam crossed 
the parking lot she noticed that there were three children (ages 2, 3 and 8) 
unattended in a car. The windows were down slightly, but the outside temps 
were still well into the 90s. Sam deduced that the hurried woman was probably 
their mother, and that is why she was in a rush. Sam reached her car, but 
decided to stay and keep watch over the children. When no one returned to the 
car in the next five minutes. Sam alerted shift supervisor Julie Butler and she 
stayed to tend to a visitor’s request while Julie and Whitney Crosswhite, RN, 
went to investigate. When they went back to the car, the children were still in 
there unattended. As it turned out, the doors were unlocked and the keys were 
in the ignition. Julie and Whitney took the children inside to cool off. They 
gave them an Icee and kept them occupied while Julie located the mother in 
the clinic. The power of ONE was on display here. One employee, making one 
decision, which set off a chain reaction that kept those children from harm. 

Surprise visitor delights 
ER caregivers

Caregivers in the Tyler hospital’s main ER were treated to a 
surprise visitor recently when a patient arrived with her pet 

wallaby. Caregivers were able to watch the animal while the 
patient was treated and later released. 

Preventing falls in fall

UT Health Jacksonville displayed this creative sign 
recognizing its commitment to decreasing falls. Since the 

Serious Safety Event Review earlier this year identified falls 
as the No. 2 event category across the division, a division-
wide safety committee was formed and continues to meet 

monthly. The result is a reduction in falls across the division. 

Donald Baker named CFO/COO 
Donald Baker, chief financial officer (CFO) for 
Hillcrest HealthCare System (HHS) in Oklahoma, 
another division of Ardent Health Services, has 
accepted the position of chief operating officer 
(COO) and CFO for UT Health East Texas Division, 
effective Dec. 1.

Hillcrest is the next largest division after UT Health with six hospitals and 6,500 
employees.  

Donald has worked at Hillcrest for 27 years and was instrumental in leading that 
division’s operational turnaround when Ardent purchased the system in 2004. 
He is one of the most highly regarded leaders in the company and as such has 
been named Ardent’s ‘CFO of the Year’ a record five times. His knowledge and 
experience will be invaluable as we continue to focus on improving service and 
access to quality care.

Donald will be transitioning to UT Health East Texas during the month of 
November, while still supporting Hillcrest, with an official start date here Dec. 1. 

Please extend a warm Texas welcome to Donald when he joins us.
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Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing that everyone 
has a responsibility to speak up for safety.  
Kim Hardy, RN, was going through records for deliveries at UT Health Athens and noticed there was a 
baby who did not match up with a mother. When the mother was admitted, admissions did not get a photo 
ID because the mom was in pain. The patient was given a correct arm band, correct stickers for her chart 
and she was in the electronic medical record under her given name (let’s just say Jane Doe). After delivery, 
the newborn was removed by CPS.  When the foster parents brought the baby back for PKU and routine 
testing, someone in admissions changed the medical record to the foster mother’s name (let’s call her Mary 
Smith). Rather than updating the chart, the name was changed on the medical record. When Kim Hardy 
started investigating, she found that this seemingly small change had a downstream impact of completely 
overriding the original medical record, essentially erasing Jane Doe and transferring all her information to 
the medical record of Mary Smith. It took Kim hours to figure this out, and together with Christi Van Voast 
from admissions, they were able to help narrow down the mistake and get it corrected. This is an extremely 
strong example of why we always stop, think, act and review before making any changes to demographics in 
the medical record, and to always do so in conjunction with patient account services to ensure the changes 
are made correctly and applied to the right patient and right record. Thanks to Kim and Christi for their 
diligence in getting this issue resolved. 

Send good catches to todaniel@uthet.com

In the community

EMS educates scouts
UT Health EMS caregivers taught first aid to 

Cub Scout Pack 333. The scouts also got a tour 
of the ambulance. 

City Fest
UT Health East Texas had a prominent 

presence at City Fest in Tyler. 

Chamber banquet
UT Health was featured in a video 

segment played at the annual Tyler Area 
Chamber of Commerce banquet. The 
theme of the banquet was “I choose 

Tyler” and Moody Chisholm spoke about 
why UT Health East Texas chose Tyler. 

Board appointment
Donald “Donnie” Lewis, an Athens pharmacist and member of the UT Health Athens Board, 
was reappointed by Gov. Greg Abbott to the Texas State Board of Pharmacy. The board fosters 
the provision of quality pharmaceutical care to the citizens of Texas and regulates the practice of 
pharmacy in accordance with the highest standards of ethics, accountability, efficiency, effectiveness 
and openness. 

App contest winners
Congratulations to Toni Harkless, LVN, and Janet Neal, 
RN, OB director for UT Health Henderson! They won a 
Fujifilm Instax Mini 9 Instant Camera for participating in 
the recent employee app contest.  

If you haven't downloaded the app, follow the instructions 
below to get the latest UT Health news and updates on your 
smart device. There are also helpful links and documents, 
such as the phone directory, at your fingertips.

• Download the app in the App Store (iPhone) or 
Google Play (Android).

• When you open it and are prompted to enter your 
account ID, type in your employee ID preceded by 
UT (if your employee ID is 665888 you would enter 
UT665888).

• Accept the usage terms and conditions.
• Create a password and type in your email. 
• Start scrolling the news feed and explore folders.
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-531-8890 to find a
UT Health East Texas provider.

Scholarships available
The University of Texas Health Science Center at Tyler has scholarships available for the Spring 2020 
semester. The institution offers the following degrees:

• Master of Health Administration
• Master of Public Health
• Master of Science in Biotechnology

The scholarships are available for current and prospective students. Please note that the scholarship 
deadline is quickly approaching, closing Nov. 1.

To learn more about each program, please visit uthct.edu. For additional information on available 
scholarship opportunities, email  financialaid@uthct.edu or visit uthct.edu/student-financial-services.

In the news

KETK interviewed pediatrician Dr. Monique Mills about 
the importance of flu vaccines. 

Andrea Trejo, a personal trainer with the Tyler
Olympic Center, appeared on a recent segment of

La Vida TX on Telemundo to discuss everything the 
Olympic Center has to offer.

CNO meeting
Dr. Kirk Calhoun spoke to chief 
nursing officers and other nursing leaders 
from across the division at a meeting 
Oct. 2 hosted at the new School of 
Community and Rural Health. During 
the event, nurse leaders saw a hands-on 
demonstration of the Comfort Glide 
Patient Transfer System, received 
guidance from Ardent leaders about 
communications, media relations and 
social media and had an open discussion 
hosted by Ardent CNO Laurie Bigham.   

Flu vaccines
More than 700 caregivers were 
vaccinated during the W.I.S.E. Safety 
Fair at UT Health Tyler last week! 
Reminder that the designated time 
frame to receive the flu vaccine is 
through Nov. 15 and mandatory 
masking in patient care areas will 
begin Nov. 16 for those who have not 
been vaccinated. 

http://uthct.edu
http://uthct.edu/student-financial-services

