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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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Those who know me well know that I am a fan 
of podcasts, particularly those where I can find 
inspiration. One of my favorites is TED Talks Daily. 

The caliber of speakers and the wisdom they pack into about 20 minutes is 
nothing short of impressive.

I recently was listening to a TED Talk given by author Malcolm Gladwell 
about the food industry’s pursuit of a perfect spaghetti sauce that made a 
larger argument about the nature of choice and happiness. 

His talk was about, as he put it, “Someone who I think has done as much 
to make Americans happy as perhaps anyone over the last 20 years, a man 
who is a great personal hero of mine.” Than man is Howard Moskowitz, 
who is most famous for reinventing spaghetti sauce. 

Gladwell tells the story of Moskowitz, a psychophysicist who 
revolutionized the food industry with his findings. Food industry 
executives would come to Moskowitz seeking advice on how to make 
the perfect recipe for mass-produced products such as Pepsi, or pickles or 
spaghetti sauce. 

When Campbell’s Soup, the maker of Prego spaghetti sauce, came to 
him in the 1980s, Prego trailed behind competitor Ragu in the market. 
Moskowitz spent months analyzing data and determined that all Americans 
fall into three groups: people who like their spaghetti sauce plain, people 
who like it spicy and those who like it extra chunky. 

What Moskowitz did was fundamentally change the way the food industry 
thinks about making us happy. There was no one perfect spaghetti sauce to 
please everyone. No one size fits all. 

Gladwell said the key lesson from Moskowitz’s work is this: That in 
embracing the diversity of human beings, we will find a surer way to 
true happiness.  

I started thinking about how this lesson applies to the work we do as 
caregivers. The point for the care and the service that we provide is there is 
no one exact way to provide care that is the best for every person. 

In nursing we’ve implemented purposeful hourly rounding and bedside 
shift report because we believe there’s a benefit to the patient, and their 
family members, hearing us talk about what ails them. Purposeful hourly 
rounding also gives us a chance to find out if there’s anything the patient 
needs. 

Beyond that, the way we interact with each individual really needs to be 
something that is the most aligned with what that person wants and needs. 
That’s not an easy task, but the best way to find out is to ask the patient.  

Questions such as “What is your biggest concern?” “What can I do for 
you?” “What questions can I answer for you?”  “How can I make this a 
better experience for you?” can go a long way in improving that patient’s 
stay. Finding out the answers to these questions, as much we possibly 
can, is the best way to personalize and create a unique experience for the 
patient.

While we give our caregivers tools, especially in nursing, to help create a 
more consistent, high-quality experience, we actually still need to focus on 
creating a personalized experience that embraces the diversity of human 
beings. 

Embracing the diversity of human beings
Moody Chisholm, President & CEO          @MoodyChis

Rising stars

Becker’s Healthcare recognized two UT Health East Texas leaders as 
rising stars in the industry. Tracy O’Daniel, division director of quality, 
risk and patient safety at UT Health East Texas, and Patrick Swindle, 
CEO of UT Health Quitman and UT Health Pittsburg, were among the 
66 people named to the list of healthcare leaders under 40 years old.

Emerging leader

Daniel Deslatte, senior vice president for business affairs 
and external relations at The University of Texas Health 

Science Center Tyler, was named to Modern Healthcare’s 
2019 Top 25 Emerging Leaders. The list honors emerging 

leaders, all age 40 or younger.
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Connect to Purpose
Connect to Purpose stories are examples of how our caregivers go  
above and beyond to show they care. 

The following are two cards patients sent to labor and delivery at
UT Health Henderson.

You’re appreciated more than you know. Hope all the good you do comes back to you. 
Thank you so much for the excellent standard of care you provided to myself and my 
baby. I couldn’t have asked for a better team of nurses. You made my experience a 
good one and I couldn’t have done it without you ladies. Thank you for taking such 
great care of us.

May every special thing you do bring blessings in return to you. Thank you to our 
wonderful nursing staff. We appreciate everyone going above and beyond to make 
sure we were comfortable and well taken care of. You all made us feel like we were 
right at home! The dedication and passion you all show is greatly appreciated. Thank 
you for the phenomenal experience and forever gift! 

Send Connect to Purpose stories to connecttopurpose@uthet.com

Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing 
that everyone has a responsibility to speak up for safety.  
Patient was ordered bisacodyl. When pharmacy brought up the medication, it was in a 
bag with the bisacodyl label but the medication in the bag was bisoprolol instead of the 
correct medication. The error was caught before it was administered to the patient and 
the correct medication was obtained.  

Send good catches to todaniel@uthet.com

Ruth Rendon-Comunidad (from left), 
Ruby Vasquez, Natali Miller and 

Sandra Nash represented UT Health 
East Texas at the Hispanic Business 

Alliance luncheon in Tyler. 

UT Health caregivers were at the 
Andrews Center health fair, including 

this team from the Behavioral
Health Center. 

myHR.uthet.com or 1-833-HR1-STOPHR needs:

In the community

In the news

Lisa Hutchison, program director of neurosciences and 
stroke coordinator of UT Health Tyler, appeared on KETK 
East Texas Live to discuss stroke awareness and UT Health 

Tyler’s recent designation as a Comprehensive Stroke Center.

Dr. Andrew Bowers was interviewed by both KYTX
and the Tyler Morning Telegraph about the flu. 

The Henderson News interviewed Amber Shepperd, 
director of StepOne Services, about the acute withdrawal 
management services offered at UT Health Henderson.

Greg Maschal, director of UT Health East Texas Olympic Centers, 
was interviewed by KETK about the Olympic Centers food drive. 
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-596-DOCS to find a
UT Health East Texas provider.

Olympic Centers food drive

Throughout the month of November, donation barrels from the East Texas Food Bank will be placed 
at Olympic Center locations in Tyler, Lake Palestine, Cedar Creek Lake, Jacksonville, Hideaway 

Lake, Chandler, Mineola, Rusk and Pittsburg. UT Health Tyler, Jacksonville and Pittsburg also will 
have a donation barrel at their main hospital locations. 

Greg Maschal, director of UT Health East Texas Olympic Centers, said this is the ninth consecutive 
year the Olympic Centers have hosted the food drive. Last year, they reached their fundraising goal 

and collected more than 25 barrels of food.

Halloween fun
UT Health Quitman caregivers were in 
the Halloween spirit, dressing up in a 

variety of costumes on Thursday. 

A fond farewell
UT Health Tyler caregivers celebrated 

CNO Dianne Adelfio during a 
reception Thursday featuring hugs, 

tears and many memories.

In the know 
about CNOs

UT Health Tyler names interim CNO
Please welcome Patricia LeCroy to 

UT Health Tyler as interim chief nursing officer. Pat has 
more than 20 years of experience as a CNO, serving 
hospitals in a variety of settings and locations as well 
as serving in regional capacities providing multi-state 

support to nurse leaders and hospital teams. Most 
recently she has provided nurse executive services as an 
interim CNO, working to stabilize and develop teams 

while a permanent leader is sought. 

Pat received her BSN and MSN from the University of 
Alabama in Huntsville and has extensive experience in 
hospital, nursing and clinical operations within a variety 

of healthcare and corporate settings.

Rob Terry named Quitman CNO
Rob Terry, stroke and trauma coordinator and Hospital 
Preparedness Program (HPP) coordinator for UT Health 

Pittsburg, has accepted the UT Health Quitman CNO 
position, effective Dec. 1. Rob has worked at UT Health 
Pittsburg for 12 years and was instrumental in helping 
lead UT Health Pittsburg in many patient satisfaction 

metrics, quality metrics and stroke/trauma compliance. 


