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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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As our journey continues, so do improvements
Note from Moody Chisholm, division president and CEO. Continuing with our guest columns, Tracy O’Daniel, division director, 
performance improvement, discusses improvements we have made.

UT Regents commit $95 million to healthcare education in East Texas
The University of Texas System Board of Regents Thursday voted unanimously to 
allocate $95 million in Permanent University Fund proceeds to UT Health Science 
Center at Tyler and UT Tyler to fund construction of two new facilities to accelerate 
high-quality health education and healthcare in East Texas.

Regents earmarked $60 million for a graduate medical education and resident teaching 
facility at UT Health Science Center at Tyler and $35 million for an advanced nursing 
and health sciences complex at UT Tyler.

“It’s the largest single appropriation from the Permanent University Fund awarded to 
Tyler at one time,” Board Chairman Kevin P. Eltife said. “I am grateful to and proud of 
the entire Board of Regents for this critically important commitment to strengthening 
East Texas and by extension, all of Texas.”

The two projects were especially appealing to regents because of the significant impact 
they will have on Tyler’s ability to play a leadership role in healthcare education and 
workforce preparation in a community that historically has had a shortage of healthcare 
professionals and a high percentage of health disparities, compared to other regions in 
the state.  

“This is an important, much-needed investment in East Texas as it continues its 
evolution into a hub for healthcare access and delivery,” said Eltife, Tyler’s former 
mayor and state senator. “We are proud to build on many exciting developments already 
taking place in the region, including UT Health Science Center at Tyler’s successful 
partnership with Ardent Health Services and the East Texas Medical Center, and we’re 
only getting started.” 

Kirk Calhoun, president of The University of Texas Health Science Center at Tyler, 
said the graduate medical education facility is a key component to UT Health Science 
Center at Tyler’s strategic plan to improve health outcomes of the East Texas and 
educate the next generation of health professionals.

“In the almost two decades I’ve been in Tyler, I have never witnessed as much 
promise for the future of East Texas as I see today. It’s palpable and exciting, and 
more importantly, it will help our community thrive in ways we have not previously 
experienced,” Calhoun said. “I am profoundly grateful to Chairman Eltife and the 
Board of Regents for investing in our future.  I am convinced they will experience an 
excellent return on investment.”

Moody Chisholm, division president and CEO of UT Health East Texas, said this will 
help UT Health expand on its mission of educating and developing the caregivers of the 
future.

“Our UT Health East Texas hospitals, clinics and The University of Texas Health 
Science Center in Tyler currently provide a home for residency programs in family 
medicine, rural family medicine, psychiatry, psychology, occupational medicine, 
and beginning next summer, internal medicine and surgery.” Chisholm said. “A new 
graduate medical education and resident teaching facility, similar to our residency 
programs, brings new clinical talent and economic opportunity to our region and it 
will help us to increase the number of physicians who train in our hospitals. Because 
physicians often put down roots where they train, we believe it will help East Texas 
attract and retain high quality providers to serve the growing healthcare needs of our 
community.”

At UT Health East Texas, our desire is to provide the highest 
quality care in a safe environment, and much like the journey to 
high reliability, the journey to consistent quality care and strong 

outcomes takes time. I like to think about it the same way I think about a healthy body. 
Just wanting to be healthy isn’t enough. You have work at it. You have to exercise 
consistently and diligently, you have to make hard decisions about what you choose to 
eat and drink, and most importantly, you have to sustain those behaviors.    

Just wanting to deliver quality outcomes is not enough. We have to first recognize where 
we are failing or falling behind our peers and then develop and implement process 
improvements and best practices to drive outcomes in the direction we want. We began 
this part of our journey straight out of the gate when Ardent acquired the system. 
We recognized our weaknesses and started implementing actions that would drive 
outcomes, such as 5-Star Focus Calls, a steady focus on our processes around preventing 
infections, and Service Excellence to drive the patient experience.

We are reaping the benefits of some of that hard work in our Leapfrog Safety Grades, 
which were released to the public earlier this month. These grades represent a hospital’s 
overall performance in keeping patients safe from preventable harm and medical errors. 
Leapfrog used publicly reported data to assign grades, regardless of whether a hospital 
chooses to take the Leapfrog Hospital Survey, for our four hospitals that are eligible for a 
safety grade: Tyler, Athens, North Campus and Jacksonville. The survey and grades are 
comprised of two components: outcomes and processes.  

It’s important to remember that not all of the outcomes data reflects our current 
performance. These grades take into account older data from prior reporting periods 
before we were UT Health East Texas. We will see the reflection of the work we are 

doing today in future releases of the grades. 

The process measures, however, are a reflection of our current performance. Specifically, 
the five safe practices Leapfrog surveys are culture of safety leadership structures and 
systems, culture measurement, feedback and intervention, risks and hazards, nursing 
workforce and hand hygiene. Each safe practice includes four components: awareness, 
accountability, ability and action.  We received perfect scores at each of our hospitals on 
these five safe practices.   
   
As a result of the safe practices, we were able to move Tyler and Jacksonville from a 
grade of D in spring 2019 to a grade of C for fall, and ended with Athens and Tyler being 
such high C’s that they were only 0.01 and 0.03 away from receiving a grade of B. North 
Campus achieved an A for the third time! We have action plans already in the works for 
the areas we still need to improve to bring all four hospitals to grades of A and B in the 
2020 spring and fall releases.   

We are not exactly where we want to be yet, but we are not even two years into our 
journey. Going back to my healthy body analogy, we are still a little pudgy around the 
belly, but things are shaping up and we are able to see the impact of our efforts. The 
changes we’ve made are evidenced in the most recent Leapfrog release — proof that we 
are moving in the right direction.

The work we are doing through Mission Zero to create a culture that prioritizes safety 
will only help strengthen our standings. Managers are in the process of going through 
Mission Zero training and it will be rolled out to all caregivers next year. We are forging 
a path together that will lead us to the outcomes we desire. 
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Schedule your wellness health screening
The Bravo Wellness Program* offers you an opportunity to learn important information about your health status 
and save money on your medical premiums. If you and your spouse/domestic partner who are enrolled in the 
medical plan complete the health risk assessment, get a health screening, do not use tobacco and meet specific 
health goals, you both can earn discounts towards your 2020 medical premiums. In your benefit election as well as 
at checkout, the wellness credits will register as “Not Participating” because health screenings are forthcoming. The 
total cost at checkout ultimately could be reduced by the number of incentives for which you qualify.

UT Health East Texas will be offering convenient on-site wellness screenings at some of our locations. You can 
check specific availability online at bravowell.com/ardent.

The wellness screenings are confidential, quick and easy — it takes less than 15 minutes to complete.

The registration portal for screenings is now open. You must complete the wellness screening  by Jan. 10, 2020.

Complete the steps below to enroll in your wellness program. 

1.  Visit www.bravowell.com/ardent        
Follow the step-by-step instructions to create an account or log in.

2. Complete a health risk assessment        
You will need to answer a few questions about your health and lifestyle. The questionnaire answers along with 
the biometric results will generate a report that highlights information regarding your current health status, 
areas of risk and suggestions on how to improve your health. 

3. Schedule your wellness screening appointment      
Follow the step-by-step instructions to schedule your on-site screening appointment. You also can opt to 
download an approved provider screening form or LabCorp voucher to visit your own provider or approved 
LabCorp clinic. Bravo will only accept provider forms with health screening results that took place on or after 
Aug. 1, 2019. 

If you have any questions, please contact Bravo at 844-529-5547.
*Note: Does not apply to UT Health North Campus Tyler caregivers, who are on a different plan.

This year you must take action to enroll in Ardent benefits* before the deadline. 
If you don’t, you and your family will not have coverage for 2020. Your current 
elections will not roll over.

To have coverage, you must enroll by Nov. 26, 2019:
• Visit our new enrollment tool at getardentbenefits.com/enroll. Since this is a 

new tool, you will need to register and authenticate your account. Registration 
instructions are located in the Benefits Guide available at myHR.uthet.com. You will 
need have access to your email and use a phone number for verification.

• Make sure you submit your elections.
• Print and retain a copy of your benefits summary page for your records.

Trouble registering or logging in?
Call the Ardent Benefits Service Center at 855-787-0668, Monday through Friday from 
8 a.m. to 6 p.m. CT. They can help troubleshoot your registration or enroll you over the 
phone!

Questions about your medical plan options? 
HealthFirst’s specialized team is available at 866-220-0126 weekdays from 8 a.m. to 
5 p.m. CT. They can help you make the right medical choices, including determining 
whether a provider is in the Ardent Network, AccessDirect Platinum Network or the 
UnitedHealthcare (UHC) ChoicePlus Network.

*Note: This does not apply to UT Health North Campus Tyler caregivers, who are on a different plan.

BENEFITS ENROLLMENT RUNS THROUGH NOV. 26. EVERYONE MUST RE-ENROLL

myHR.uthet.com or 1-833-HR1-STOPHR needs:

Learn more about 2020 benefits enrollment during informational 
webinars this week and next week. Cindy Klein, HealthFirst COO, 
will be available to answer your questions during each session. 
Meeting times and information about how to join the webinar are 
listed below. Benefits enrollment lasts through Tuesday, Nov. 26. 
Everyone must re-enroll.

This week:
Noon - 1 p.m. Monday, Tuesday and Thursday
3 p.m. - 4 p.m. Monday and Friday

Next week:
7:30 a.m. - 8:30 a.m. Monday and Tuesday
Noon - 1 p.m. Monday and Tuesday
3 p.m. - 4 p.m. Monday
5 p.m. - 6 p.m. Monday

Join the webinar via this link:
https://ardenthealth.webex.com/meet/cklein

Join by phone: +1-415-655-0003
Access code: 803 887 819

http://www.bravowell.com/ardent
http://www.bravowell.com/ardent
http://www.getardentbenefits.com/enroll
https://ardenthealth.webex.com/meet/cklein
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Connect to Purpose

UT Health Henderson held a special Veterans Day ceremony where they presented a wheelchair 
to a resident who was in need of a specialized chair. CEO Mark Leitner several months ago had a 
conversation with a lifelong community resident. His family has served the country and the man’s mother 
has served the Rusk County Veterans Service Office for many years. During the conversation, Leitner 
realized that this man’s mother was in need of a specialized wheelchair. A standard wheelchair did 
not meet her needs, but 
the family was unable to 
afford the high cost of the 
specialized chair. Upon 
hearing about the need, 
UT Health Henderson 
caregivers donated enough 
money to purchase the 
special wheelchair. They 
presented the wheelchair, 
a plaque and a flag to her 
on Veterans Day in honor 
of the veterans in her family 
and for her years of service 
to veterans in Rusk County. 

To submit a story, please email connecttopurpose@uthet.com

Connect to Purpose stories are examples of how our caregivers go above and beyond 
to show they care. 

Emergency department staff at UT Health Jacksonville presented sweet treats to the radiology team 
during Radiology Week. And at the North Campus, the radiology staff celebrated with matching 
T-shirts.

National Radiologic Technology Week is celebrated annually to recognize the vital work of RTs across 
the nation. The celebration takes place each year during the week that includes Nov. 8 to commemorate 
the discovery of the X-ray by Wilhelm Conrad Roentgen on Nov. 8, 1895.

Celebrating Radiology Week

Mandatory 
masking begins

It is mandatory this year 
for all caregivers to receive 

the flu vaccine or decline for 
one of the approved reasons. 

Mandatory masking in patient 
care areas started Saturday 
for those who declined the 

vaccine. 

Payroll
deduction
purchases

Effective Tuesday, Nov. 19, 
payroll deduction purchases* 
made in UT Health East Texas 

cafeterias or gift shops will 
require your employee badge 

bar code to be scanned. Cashiers 
no longer will be able to type in 
your badge number to deduct the 
purchase from payroll. This is to 
ensure accuracy for all payroll 

deductions.

*Does not include 
North Campus 
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-596-DOCS to find a
UT Health East Texas provider.

In the news

Dr. Mark Hackbarth was interviewed by KYTX 
for a story about alternatives to opioids for

pain management.

KLTV aired a story about UT Health AIR 1 flight 
nurses landing on the UT Tyler lawn and giving a 

career presentation to nursing students. 

Volunteer opportunities
The Salvation Army reached out to us to see if UT Health caregivers 
would be interested in participating in bell ringing this holiday season. 
They have more than 10,000 hours of bell-ringing to fill, so if you’re 
interested, please sign up using this link: www.registertoring.com. 
Money raised goes towards the Salvation Army’s critical missions — 
feeding the body and soul, clothing and sheltering those in need in the 
community.  All money stays local.  

Be sure to log your volunteer hours for this or any other volunteer 
services at www.research.net/r/servicelog

Alzheimer’s Alliance seminar
The Nursing Quality Department hosted a seminar provided by the 
Alzheimer’s Alliance of Smith County titled “Positive Approach: 
Care in the Dementia Patient.” During the seminar, LuAnne Harms, 
community education director for the Alzheimer’s Alliance of Smith 
County, shared the basics about dementia and Alzheimer’s symptoms 
and how to help our patients. Don Kent, who has Lewy body dementia, 
shared his journey from a patient perspective.

Vickie Robinson, director of nursing quality, is pictured with 
Don Kent, who has Lewy body dementia.

TISD luncheon
UT Health East Texas had a table at Tyler Independent School 
District State of the District luncheon hosted by the Tyler Area 
Chamber of Commerce. A picture of UT Health North Campus 
Tyler CEO Cody Boyd was featured in a booklet on all of the 
tables. Cody’s photo was on a page titled “Our Community 
Support.” Welcome new 

providers!

Christopher A. Perro, MD, FACS
Board-Certified Otolaryngologist, Head and Neck 

Surgeon, Facial Plastic and Reconstructive Surgeon 
UT Health East Texas ENT Center

Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing that 
everyone has a responsibility to speak up for safety.  
Patient was on Vancomycin for MRSA in the blood and the Vancomycin dose was erroneously 
held due to a previously reported and old Vancomycin trough level not associated with current 
dose and regimen. The missed dose was caught by a pharmacist and the nurse was advised to 
administer the dose STAT to prevent a subtherapeutic level resulting in failed treatment for the 
bacteremia. 

Send good catches to todaniel@uthet.com

In the community

http://www.registertoring.com
https://www.research.net/r/servicelog

