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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 
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Having just celebrated the Thanksgiving 
holiday, gratefulness has been on my mind. 
First, I want to say that I hope you all had 
a wonderful Thanksgiving. For those who       
had the good fortune to spend time with 
friends or loved ones, I hope you enjoyed 

being with the important people in your life. For our caregivers who 
worked the holiday, thank you for your dedication and commitment     
to our patients on this day of thanks.

I spent some time this holiday weekend reflecting on what I am grateful 
for in life and in work. I am fortunate that the list was long, so I’ll    
limit this space to what I am thankful for at UT Health East Texas. 

I am grateful for all of the talented and dedicated caregivers who 
give  of themselves to care for others each and every day. We share     
Connect to Purpose stories in this newsletter to highlight those who go 
above and beyond to serve our patients, their families and each other. 
And while we feature these stories weekly, I know there are Connect 
to Purpose stories happening across the division on a daily basis at our 
hospitals and clinics.

I am thankful for our commitment to safety and to service excellence. 
This year we have built on our efforts around these two key focus areas, 
and you’ll see more to come in the new year as we roll out Mission 
Zero safety training to all caregivers and continue our commitment to 
each human encounter and an exceptional patient experience. 

I am thankful for the communities we serve. In many cases, our 
hospitals have been in these communities for decades and I’m thankful 
for the patients there who put their trust in us to heal them. Last month 
we celebrated a century of service in Jacksonville and I look forward to 
serving that community and the rest of the region for many more years 
to come. 

This is the season where we are inclined to count our blessings, as I 
did during the past few days, but it might also serve us to be mindful of 
what we’re grateful for beyond this time of year.

David Steindl-Rast, a monk and interfaith scholar, has an interesting 
take on gratefulness and how it relates to happiness. He said it is not 
happiness that makes us grateful. It’s gratefulness that makes us happy.

Think about that for a minute. Gratefulness is what makes us happy, not 
the other way around. You might reason that if you’re happy, you would 
be therefore be grateful for all of the wonderful things in your life 
fueling your happiness. However, Steindl-Rast suggests gratefulness 
has a hand in our happiness index. 

The key to happiness, he said, is grateful living. We can be grateful 
in every moment, even the difficult ones, by finding that sliver of 
something to appreciate. Grateful people are joyful people, he says, and 
the more joyful people there are, the more we’ll have a joyful world.  

Finding happiness through gratefulness

Catch of the Week
Catch of the Week is an example of how our caregivers 
put safety first, recognizing that everyone has a 
responsibility to speak up for safety. 

Ashley Middlebrooks in the UT Health Tyler pharmacy 
was reviewing Lovenox dosing for a patient when she 
caught that a patient previously had an incorrect weight 
entered, which would have caused the dose and frequency 
to be too high. After confirming weight with the nurse, 
Ashley helped to correct the Lovenox order so the patient 
could stay therapeutic with their anticoagulation.  
Send good catches to todaniel@uthet.com

In the news

Dr. Crystal Frazier was interviewed by KYTX about seasonal 
affective disorder.
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UT Health Athens caregivers recently worked the 
concession stand at an Athens ISD football game 
to support the booster club.

Connect to Purpose
Connect to Purpose stories are examples of how our team 
members go above and beyond to show they care.
The following is an excerpt of a letter a patient sent to 
Guy DeLuna, physical therapist and clinical manager for 
outpatient rehabilitation at UT Health Pittsburg. 
I wanted to take a few moments to contact you and the team of 
physical therapists working at UT Health Pittsburg following 
the physical therapy treatments that you all provided to me. As I 
waited my turn for my own postsurgical treatments during my six 
recent visits, I was really impressed by the quality of clinical care 
that you and the other physical therapists working at the facility 
delivered to all the patients and to me. Each of you adhered to the 
highest standards of treatment with patience, cheerfulness and 
encouragement. Clearly, the patients enjoyed the social interaction 
and quality of clinical care that you provided them. It was clear 
that the physical therapists in your program were dedicated to 
helping every patient receive the highest level of clinical treatment 
and ultimately regain as much function of their bodies as possible. 
I regretted that I could only remain in the Pittsburg area for three 
weeks before having to return to work in Galveston. I wanted 
you to know that the treatments that I received were very helpful 
in enabling me to transition from a walker to a cane faster than 
expected. 
Send Connect to Purpose stories to connecttopurpose@uthet.com

Saying thanks

UT Health North Campus Tyler caregivers enjoyed a Thanksgiving meal 
in the cafeteria Nov. 21.

In the community

The UT Health Carthage Service Excellence Team passed out “Thankful 
for You” goody bags for all departments to express their appreciation for all 
they do. 
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Winter weather warning
The weather outside can be frightful as we enter the winter months! Please take 

a moment to watch this brief Winter Weather Safety Video on safety tips to 
prevents falls in snowy/icy conditions. UT Health East Texas is committed to 

keeping our patients and employees as safe as possible during this time of year.
Click here to watch the video.

https://www.youtube.com/watch?v=pG7JLFLy3LE&feature=youtu.be
Stay safe! 

Schedule your wellness 
screening appointment 
The Bravo Wellness Program* offers you an 
opportunity to learn important information about 
your health status and save money on your medical 
premiums. If you and your spouse/domestic partner, 
who are enrolled in the medical plan, complete the 
health risk assessment, get a health screening, 
do not use tobacco and meet specific health goals, 
you both can earn discounts towards your 2020 
medical premiums. UT Health East Texas will be 
offering convenient on-site wellness screenings 
at some of our locations. You can check specific 
availability online at www.bravowell.com/ardent.

The wellness screenings are confidential, quick and 
easy — it takes less than 15 minutes to complete.

You must complete the wellness screening by Jan. 
10, 2020.

Complete the steps below to enroll in your wellness 
program. 

1. Visit www.bravowell.com/ardent
Follow the step-by-step instructions to create an 
account or log in.

2. Complete a health risk assessment
You will need to answer a few questions about your 
health and lifestyle. The questionnaire answers, 
along with the biometric results, will generate a 
report that highlights information regarding your 
current health status, areas of risk and suggestions 
on how to improve your health. 

3. Schedule your wellness screening appointment
Follow the step-by-step instructions to schedule 
your on-site screening appointment. You also can 
opt to download an approved provider screening 
form or LabCorp voucher to visit your own provider 
or approved LabCorp clinic. Bravo will only accept 
provider forms with health screening results that 
took place on or after Aug. 1, 2019. 

If you have any questions, please contact Bravo 
at 844-529-5547.

*Does not apply to UT Health North Campus 
Tyler caregivers, who are on a different plan

Welcome new providers

Robert Strominger, MD
Board-certified otolaryngologist, 

head and neck surgeon
UT Health East Texas ENT Center

Eric Flavill, MD
Board-certified otolaryngologist,

head and neck surgeon
UT Health East Texas ENT Center
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UT Health caregivers are thankful for…


