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The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

December 9, 2019

Tis the season for holiday happenings
Moody Chisholm, President & CEO          @MoodyChis

I cannot believe it, but the Christmas season is upon 
us – and in full force. It seems like we went straight 
from Thanksgiving into Christmas preparations 
without a breather, but here we are. I have to admit, 
even with the busyness of the holidays, this is still one 

of my favorite times of the year. 

For me, my heart seems to become more tender at this time of year. Each 
emotional human experience, whether my own or one I’m witnessing on the 
news or in person, tends to tug a little bit harder on my heart strings. I do a better 
job of telling my family, friends and those I work with how much I appreciate 
them. I make sure I’ve donated to all my favorite charitable programs. I enjoy 
traditions more — like still watching the Charlie Brown Christmas special, The 
Sound of Music and Home Alone. My job at home is to hang the outdoor lights, 
so I risk broken bones getting that done each year. And although it seems to be 
popular to complain about it these days, I love sacred and secular Christmas 
music. We play it all through December in our cars and at our house. The 
festive spirit and good cheer are downright contagious as far as I’m concerned. 
And I caught a big case of the Christmas spirit last week with all of the holiday 
happenings across UT Health East Texas. 

Beautiful decorations have gone up across our hospitals and clinics and we’re 
either hosting or involved in a multitude of community events. UT Health 
Quitman hosted community members for cookies with Santa on Tuesday 
evening, and UT Health Tyler invited the community to attend the annual 
holiday tree lighting that night as well. 

Shawn Gonter, a physician assistant with UT Health East Texas, had the honor 
of lighting the Tyler hospital’s 40-foot eastern red cedar tree, which is adorned 
with 250 ornaments. Gonter was a patient at the Level 1 trauma facility in March 
2018, after he suffered major injuries in a motorcycle accident, and he credited 
our caregivers with providing outstanding care during his immediate treatment 
and subsequent recovery. The event also featured the Moore Middle School 
choir singing Christmas carols, Santa and live reindeer. 

Our caregivers also participated in a variety of Christmas parades last week, 
including those in Bullard on Monday, Rusk on Tuesday and Carthage and Tyler 

on Thursday. We closed out the week by participating in Saturday’s Athens 
Christmas Parade, which had ‘A Superhero Christmas’ theme. Our float fit that 
theme nicely, featuring ‘Everyday Heroes’ who work in our hospital. 

And that’s just the first week of December! We have more cookies with 
Santa events planned throughout the month, including those in Pittsburg and 
Jacksonville, which offer us a way to invite the community into our facilities 
for fun and fellowship. So often when folks walk through our doors, it is for 
something that is causing them concern, so this is a great way for us to see them 
in a relaxed atmosphere and under positive circumstances. 

In addition to community events, we also have a number of holiday activities 
planned at our facilities across the division. Whether it’s a free meal for 
caregivers served by hospital leadership or a smaller holiday party within 
a particular department, we’re finding ways to make the season bright and 
celebratory. 

And the season is not just about celebrations. Many of our hospitals are finding 
ways to give back and help out those who are less fortunate during this time 
of year. Whether its food drives, toy drives, angel trees or other initiatives, our 
caregivers are making a difference in the communities we serve. 

You’ll find examples of this and all of the other wonderful holiday happenings 
throughout this newsletter. 
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Connect to Purpose
Connect to Purpose stories are examples of how our caregivers go above
and beyond to show they care. 

The following was submitted by Kara Mink, pulmonary manager for UT Health
North Campus Tyler.

I was informed a patient wanted to talk to me about the pulmonary clinic charge nurse. I went into the 
exam room and sat down waiting to listen to what the patient had to say. The patient asked if the charge 
nurse’s name was Stacey. I said yes, the charge nurse’s name is Stacey Horan. How can I help you? I 
was blown away by the wonderful things this patient had to say. He mentioned several times that Stacey 
went totally above and beyond by helping him get the paperwork he needed to complete in order for 
him to receive his medication. This patient lives several states away and said he realized Stacey was 
working with him well after “normal business hours.” He indicated she never seemed annoyed but was 
overwhelmingly helpful and positive. This patient is a healthcare professional himself and knows the 
stressors involved with patient care.  

Please know that Stacey never mentioned to me she had done this. Her service just goes to show what a 
wonderful team player she is. She truly is all about the patient.

Send Connect to Purpose stories to connecttopurpose@uthet.com

New HUB process

Caregivers from the UT Health East Texas pain 
management, digestive disease and orthopedic clinics in 

Tyler collected more than 700 canned goods and partnered 
with Faith Baptist Church to distribute free clothing and 
shoes at the Church Under a Bridge in Tyler on Nov. 30.

Church Under A Bridge 

Video recruiting 

Last week, several UT Health caregivers were 
involved in a video shoot that will be used 
for recruiting purposes on social media and 

career-finder websites. We are in a competitive 
market and we’re using all the tools at our 

disposal to try to attract the best talent to UT 
Health East Texas. 

Smile and say cheese! 

Caregivers from the UT Health North Campus 
Tyler pulmonology department recently gathered 

for a group photo. If you would like your 
department’s photo featured in the Weekly Update 

newsletter, please send a photo via email to 
Director of Communications Allison Pollan

at apollan@uthet.com

UT Health East Texas will transition to a new Helpdesk 
(HUB) vendor, CereCore, at 6 a.m. on Dec. 11, 2019. 

All issues and requests must be phoned in to the HUB 
starting Dec. 11; they can no longer be emailed. The 

HUB numbers will remain the same:

For external calls, dial 1-903-747-4482.

For internal calls, dial 64482 (64HUB).

The transition to a new Helpdesk should allow local 
technicians more time in the field providing support. 
This also brings us in line with the Ardent standard, 

which will complement the new software systems we’re 
moving to, such as Lawson and Epic.

 
Please remember that Helpdesk staff are not experts on 
every tool and may not be able to provide the specific 
assistance you are looking for during the initial call. If 
the Helpdesk cannot resolve an issue while you are on 
the phone, the issue will be assigned to the appropriate 

group for follow up and resolution.  

Catch of the Week
Catch of the Week is an example of how our caregivers put safety first, recognizing that everyone 
has a responsibility to speak up for safety. 

A nurse at UT Health Tyler was reviewing an order for potassium citrate 1080mg/15MEQ. The dose 
was ordered as 1 1/2 tablets. Noted tablets are not perforated in center with extended release marked 
on packaging. Extended instructions state only to administer with a full glass of water. The nurse 
reviewed additional information under medication details of medication administration on the MAK 
that instructed not to cut, crush or chew d/t resultant risk of hyperkalemia. Pharmacy was contacted 
and instructed NOT to give the patient a fractional dose of this medication.

Send good catches to todaniel@uthet.com



Work with a purpose 
 

 
Moody Chisholm 
President & CEO 
 

The past few months have been a whirlwind for 
everyone. It’s been a time of excitement and 
anticipation about the future, mixed with uncertainty 
and apprehension. I understand.  

I want to thank each of you for your patience during 
our transition to UT Health East Texas. I also ask 
that you continue to be patient with the process and 
trust positive intent, but speak up if we are missing 
something.  As we move forward, it is my intent to 
share as much information as possible with you. As 
the saying goes, “Knowledge is power.” I want you 
to be knowledgeable about what is happening in the 
organization, where we are headed, so that you feel 
empowered to help us reach our goals. It will take 
everyone fulfilling his or her role for us to be 
successful. 

We can start by working to fulfill our organizational 
purpose, which is “We care for people – our patients, 
their families and each other.”  

First and foremost, “we care for people.” When we 
care for people we feel interest or concern for them; 
we like them; or we serve them. For us, care needs to 
encompass all of these meanings. We need to be 
compassionate toward and empathize with those we 
encounter throughout the day. We need to seek to 
make personal connections with them. We need to 
serve them by providing “care” that is of the highest 
quality. 

Our care must extend beyond our patients. While they 
are our top priority from a clinical perspective, when 
we care for everyone we encounter, we create an 
atmosphere or culture of caring – where everyone feels 
important. Everyone feels valued. Everyone feels 
loved. Why? Because they genuinely are important, 
valued and loved. 

Is it always easy to care for people? No. Sometimes, 
people are demanding. Sometimes, people don’t 
understand. Sometimes, people are unkind or any 
number of unlikeable traits. A natural reaction to such 
behavior may be to return it in kind. But, I challenge 
and trust every one of us to choose to care.  

Choosing to care takes conscious effort. We have to 
think before we speak or act. We have to put ourselves 
in the place of the difficult patient or family member 
or coworker. If we dig a little deeper, we may find 
they are hurting in some way. By caring and acting in 
kindness, we may be the balm that soothes their hurt. 

myHR.uthet.com or 1-833-HR1-STOPHR needs:

In the news

Dr. Christoper Perro, a board-certified 
otolaryngologist at UT Health East Texas Ear, Nose 
and Throat (ENT) Center at Three Lakes in Tyler, 
appeared on KETK's East Texas Live this week to 

discuss ear infections and how to treat them. 

Pediatrician Dr. Monique Mills was interviewed by 
KYTX about common illnesses this time of year. 

Physician assistant and former patient Shawn 
Gonter was interviewed by the Tyler Morning 
Telegraph and KETK about UT Health Tyler’s

tree-lighting ceremony.

Food drive success!
UT Health East Texas Olympic Centers last month collected 26 barrels of food that will benefit the East 
Texas Food Bank. 

Throughout the month of November, donation barrels from the East Texas Food Bank were placed at 
Olympic Center locations in Tyler, Lake Palestine, Cedar Creek Lake, Jacksonville, Hideaway Lake, 
Chandler, Mineola, Rusk and Pittsburg. UT Health Tyler, Jacksonville and Pittsburg also had a donation 
barrel at their main hospital locations. 

Greg Maschal, director of UT Health East Texas Olympic Centers, said this is the ninth consecutive year 
the Olympic Centers have hosted the food drive. The goal for this year’s drive was 25 barrels of food.  

“Part of our mission statement is that we improve the quality of life in the communities we serve, and 
giving back to an organization like the East Texas Food Bank is just one of the ways we can do that,” 
Maschal said. “I appreciate all of our Olympic Center members and staff who gave so generously to 
help others at this time of year.”

Athens caregivers 
help food pantry
UT Health Athens caregivers collected food 
during the month of November, with donations 
going to the Athens Food Pantry. Chris Ward 
and Robyn Priestley are pictured delivering 
the food. 
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Employees have the ability, and duty, to report areas of noncompliance 
either to their manager, compliance officer or by calling the Ethics Line 
800-633-2939 (callers can remain anonymous).

Need a physician?
Call 903-596-DOCS to find a
UT Health East Texas provider.

Decking the halls
During the holiday season, decorations in the hospital must conform to certain regulations. The 
facilities department will install any decorations in common areas. If you are wishing to put up any 
other holiday decorations, please adhere to the following guidelines: 
• Limit holiday decorations to office desk areas or nurses station.
• Do not hang anything onto or cover doors. 
• Refrain from any fragrances.  
• Do not bring any devices that produce heat or plugs in, as they can become a fire hazard. 

Examples are plug-in Christmas lights, hot plates, candles and space heaters.
• Ensure ornaments are a sturdy plastic and not glass.

Most items that can be placed on a desk, table or shelf would be acceptable. Some decoration 
suggestions include:
• Holiday greeting cards display
• Stockings
• 18” Christmas trees (table top), using plastic ornaments and battery-powered lights  
• Battery powered LED lights hanging around an office desk

If you have any questions, please contact your local facilities manager. Thank you and have a safe and 
happy holidays.

More holiday cheer!

UT Health was a stage sponsor at last weekend’s 
Mistletoe and Magic event in Tyler.

Reindeer 
Baby Blitzen 
and Prancer 
made an 
appearance at 
the UT Health 
Tyler tree 
lighting

UT Health 
Pittsburg's 
holiday 
decor

Angel Tree donations at UT Health Pittsburg
Quitman caregivers celebrated cookies 
with Santa


